

1.95% Improvement on Water 
losses 


488 Housing opportunities 
provided 



100 % of known households 
have access to basic levels of 

waste removal 


Saldanha Bay was in the 
national top five for 
sanitation 


Saldanha Bay scored 95.9% for 
actual service delivery 


Saldanha Bay was one of the 

three top scoring local 
municipalities for water 
provision 


Saldanha Bay is a focal point 
for industrial growth in the 

West Coast region and the 
development of the harbour for 
the oil and gas industry provides 
an opportunity to attract further 
investment in the supporting 
industries 
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EXECUTIVE MAYOR'S FOREWORD 


It is my profound pleasure to present to you our 2009/2010 Annual Report. 
This Annual report has been compiled in line with the Municipal Systems 
Act 32 of 2000 and the Municipal Finance Management Act 56 of 2003. 

As a council we have a mandate to uphold, a duty to ensure that we 
continuously improve the standard of living of all our residents and to 
ensure that the Municipality is the destination of choice. This Annual Report 
is an accurate articulation of the municipalities performance measured 
against the targets set out for the 2009/2010 financial year. As the 
executive Mayor and on behalf of my council I would like to express my 
gratitude towards all the citizens for paying their services and for their 
contribution. Saldanha Bay Municipality, in this year was ranked the second 
most productive municipality in the country and for that we applaud our 
management, staff and citizens. 

As a participatory government through the IDP (Integrated Development Programme) this municipality 
adopted the following strategic objectives; 

• To transform and develop the system, mechanisms and procedures of the Saldanha Bay Municipality to 
become a caring and developmental municipality able to deliver quality services, 

• To develop, promote and diversify the Saldanha Bay economy in cooperation with local provincial, 
national and international partners; 

• To ensure the provision of an appropriate level of Basic Services and the required infrastructure to 
effectively manage community demands within the context of the integrated human settlements, 

• To ensure a compliant, sustainable and financial viable municipality within the ability to fulfill its 
statutory responsibilities, 

• Achieving and promoting good governance, transparency and community participation. 

Different community participation and engagement approaches where followed to keep the pulse beating 
between the municipality and its stakeholders. The 2009/2010 financial year introduced initiatives such as 
the Saldanha Bay Industrial Strategy, Extended Public Works Programme, and other projects. 

All eyes were on us with the successful hosting of the Fanjol in Vredenburg and later the World Angling 
Championships in Langebaan. 

I look forward to a new year and its challenges and commit myself and my council to continuously strive to 
improve the lives of our fellow citizens. 

Thank you to all for making 2009/2010 a year of great service delivery. 



Randall Abdol 
Executive Mayor 
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MUNICIPAL MANAGER'S FOREWORD 

This forward provide an opportunity to reflect on successes and challenges of the 2009/10 year. 

The most important development, being the acceptance of the administrative leadership of their 
responsibilities to ensure good governance, in general and supply chain austerity in particular. This 
realization came on the back of a comprehensive and rigorous investigation into abuse of the municipal 
supply chain management processes, and culminated in the disclosure of irregular expenditure in the 
2009/10 Annual Financial Statements. 

Another indicator of this new accountability is the opinion expressed by the Auditor General. The AG 
opinion improved dramatically from previous years, mainly due to the diligence of the administrative 
leadership. 

In addition to good governance, both the administrative and political components of council embraced 
innovation and a forward looking approach to economic development. This is evident from the success of 
the joint study to investigate the feasibility to develop an Industrial Development Zone in Saldanha Bay. 
Our leadership in this regard has not been without criticism. I can only reply in the words of that famous 
visionary Christopher Columbus "You can never cross the ocean until you have the courage to lose sight of 
the shore" I have no doubt that history will judge our efforts positively. 

Our biggest challenge remains our capacity to plan and execute our capital investment program timeously. 
The main reasons for this are a disjuncture between our budgeting processes and ensuring accountability. 
To rectify this, major efforts was made to fine tune and perfect our automated performance management 
system. 

As in previous years our housing development program remained a highlight. In the year under review we 
completed housing projects in Langebaan and Hopefield. In addition, we commenced with the project in 
Ongegund. 

Our innovative approach is best demonstrated by the now famous Vredenburg reservoir. The novel design 
of this facility combines functionality with aesthetics and stand as a monument to what we can achieve by 
challenging ourselves. 

I wish to thank those colleagues that contributed to our success, made our challenges less daunting and 
dared to dream with us. 
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Yours in Service Delivery 


James Fortuin 
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CHAPTER 1 


MUNICIPAL OVERVIEW 
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CHAPTER 1: INTRODUCTION AND MUNICIPAL OVERVIEW 


1.1 MUNICIPAL OVERVIEW 


This report addresses the performance of the Saldanha Bay Municipality in the Western Cape in respect of 
its core legislative obligations. Local government must create the participatory framework that defines 
and enhances the relationship between elected leaders and their communities. This requires that the 
Council of the municipality provides regular and predictable reporting on programme performance and the 
general state of affairs in their locality. 

The 2009/10 Annual Report reflects on the performance of the municipality for the period 1 July 2009 to 
30 June 2010. The Annual Report is prepared in terms of Section 121(1) of the Municipal Finance 
Management Act (MFMA), in terms of which the Municipality must prepare an Annual Report for each 
financial year. 


1.1.1 VISION AND MISSION 


The Saldanha Municipality committed itself to the vision and mission of: 



Vision 


"Saldanha Bay - A Caring Municipality" 



| 



Mission 



It is the mission of this municipality to establish a system of caring governance 

through: 

1 . Institutional transformation and Development 

2. The promotion of Local Economic Development 

3. The provision of basic services on an affordable, sustainable and equitable basis 

4. Sound Financial Management practices to ensure a viable and sustainable Municipality 
5. Ensuring a sound system of public participation and Good Governance 

Figure 1: Saldanha municipality Vision and Mission 
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1.1.2 DEMOGRAPHIC INFORMATION 


a] Municipal Geographical Information 

Saldanha Bay Municipality (WC014) is a local municipality located on the West Coast of South Africa, 
approximately 140 kilometres north of Cape Town. It forms part of the West Coast District Municipality 
(DC1), situated in the Western Cape Province. The municipality is bordered in the west by the Atlantic 
Ocean, in the north by the Bergrivier Municipality and the east by the Swartland Municipality. 

The Saldanha Bay Municipality covers an area of 2015 km 2 and have a coastline of 238km. 

The head office is located in Vredenburg, with satellite offices in Hopefield, St Helena Bay, Paternoster, 
Saldanha and Langebaan. 

Saldanha Bay has the largest natural port in Africa and the area is earmarked as a regional motor for the 
development of the Western Cape Province. 

Wards 


The Municipality is currently structured into the following 12 Wards: 


WARD 

AREAS 

1 

Middelpos & Daizville West & Jacobs Bay 

2 

Witteklip (RDP Houses) & Self Built Scheme 

3 

White City 

4 

Diazville & RDP Houses 

5 

Saldanha town 

6 

Langebaan, Green Village, Langebaanweg, Koperfontein and surrounding farms 

7 

Hopefield 

8 

Vredenburg North & Louwville (Yskor) South 

9 

Ongegund 

10 

Vredenburg South & Louwville North 

11 

St. Helena Bay & Paternoster 

12 

Laingville 


Table 1: Municipal Wards 
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Below is a map of the Western Cape that indicates the location of the Municipality in the West 

Overberg District area: 



Figure 2: Western Cape Area map 


The area includes a number of big rural areas, as well as the following towns: 

St Helena Bay: 

St. Helena Bay is one of the world's principal fishing centres. The cold Benguela current surges upwards 
along this part of the coast and bring to the surface large concentrations of nutrient salt. Huge shoals of 
anchovies and pilchards (before they were depleted by over fishing) fed in the area on the plankton which 
flourished on the nutrient salts. 

Twelve busy fish-processing factories were established along the 21km curve of the shore from West Point 
to Sandy Point and Stompneus. In the heyday of pilchards, the scene was one of frenzied activity during 
the catching season, which normally lasted from the 1 January to 31 July. The bay is also well known for 
its Snoek, especially during the winter months. St. Helena is especially beautiful since wheat fields reach 
down almost to the water's edge and only a tarmac road runs along the coast providing a boundary line 
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between agriculture and fishing. Furthermore, because of the town's position it is the only town on the 
West Coast where the sun rises over the sea. 

The Southern Right whales come annually from the Sub-Antarctic regions to calve and mate during the 
months of June to November. Humpback whales may be sighted during the months of October and 
November as these animals migrate south from their breeding grounds in tropical West Africa to their 
feeding grounds in the Antarctic. The bay is also popular for the dolphins; schools of over 1 000 have been 
sighted at times. The bay also hosts a variety of marine birds, penguins and large colonies of seals. 

Jacobsbaai: 

Jacobsbaai is a beautiful isolated bay a few kilometres north of Saldanha Bay with a sea frontage of about 
2km. Its interesting coastline has peninsulas, rocky and sandy bays with cosy beaches and an abundance 
of seafood, crayfish, fish, mussels and abalone. Jacobsbaai is often referred to as "Namaqualand by the 
sea" since its wild flowers are breathtakingly beautiful in spring. The housing development at Jacobsbaai is 
taking place according to strict architectural guidelines in an effort to create a typical West Coast town. 

Paternoster: 

The first maritime survey of this part of the coast was done in the 1790's by Francis Renier Duminy, 
Captain of the Dutch East India Company ship, De Meermin. 

Although life in Paternoster is still very much associated with the sea and fishing industry (Paternoster 
Fisheries), it is to this historic fishing village that the traveller comes to relax. Quaint, whitewashed 
cottages nestle gently on the sloping hill called Kliprug. 

Cape Columbine Nature Reserve (Tietiesbaai): 

The reserve covers an area of 263 ha along the rocky stretch of coastline with numerous inlets and coves. 
This area was declared a nature reserve in December 1973. The vegetation of typical West Coast field 
ranges from the well known West Coast fynbos to Karoo succulent. In spring (August to October) the area 
is covered in a bright tapestry of wild flowers. This reserve boasts the last manually controlled lighthouse 
to be built in South Africa. It is usually the first South African lighthouse to be seen by ships coming from 
Europe. The lighthouse was built in 1936 on Castle Rock and stands at a height of 80m above sea level 
and casts a beam which is visible for about 50km. 
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The significant white boulders, where great humped rocks crouch around little rocky bays, make this 
unspoiled gem one of the most beautiful beaches on the West Coast. The vast beach, washed by a fresh 
Atlantic Ocean, can satisfy the enthusiastic kayaker in a safe paddling environment. 

Apart from dolphins and whales, the coastline, together with an abundance of mussels, is very famous for 
the West Coast Rock Lobster (Jasus Latandii), abalone and other seafood. The peaceful surroundings that 
typify this place of "Red Gold" also offer pristine hiking trails and unforgettable sunsets that slowly vanish 
in brilliant colours 

Saldanha: 

Today Saldanha has a huge iron ore quay and is home to a large variety of fishing vessels. Saldanha Bay is 
the largest natural bay in South Africa: it offers a paradise for water sport enthusiasts. Its sheltered 
harbour plays an important part in the huge Sishen-Saldanha iron ore project at which Saldanha Steel, a 
state of the art steel mill, takes centre stage. The town is not only important for export but also hosts 
many other industries, for example, crayfish, fish, mussels, oysters, seaweed and many more. 

Saldanha is also the location of the South African Military Academy as well as SAS SALDANHA, a naval 
training unit. 

Things to see in Saldanha include the French Huguenot Memorial, Doc's Cave, the Breakwater and 
Cummings Grave. The breakwater was built in 1976 and is 1,8 km long. It connects the main land with 
Marcus Island. There are also hiking trails for the nature lover at Oranjevlei and at the SAS Saldanha Naval 
Base. Furthermore, boat trips to the islands in the bay, as well as fishing trips, can be organised (weather 
permitting). 

Hopefield: 

The town, 120km from Cape Town, is situated on the R45 and can be reached by either the West Coast 
R27 or N7 highways. Today the town serves the grain, dairy, meat, honey and "waterblommetjie" farmers 
of the area. It also boasts excellent education facilities and a modern retirement centre. Hopefield is 
situated in the heart of Fynbos country with spectacular displays of wild flowers around the town and on 
the tarred road from Hopefield to Velddrif during August and September. The large wetland area provides 
the nature lover with prolific bird life and beautiful hiking trails especially in the Berg River area. The town 
provides a peaceful and serene environment for its inhabitants whether young or old. The climate is 
excellent; the summers are hot while the winters mild with an average of 300mm rain per annum. The 
price of property and fairly low rates and taxes attract many a city dweller that yearns for a quiet country 
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retreat. It also boasts a modern, fully licensed sports complex with conference and function facilities. The 
annual events are the hunting day held in June when hunting parties take to the field to hunt the game in 
the area. At the Fynbos Show held at the end of August more than 200 species are brought indoors and 
displayed in their natural environment. The "Commando" horse and tractor trail provides great enjoyment 
to many visitors who appreciate the breathtaking scenery not readily accessible to the public. The 
beautiful flowers, clear air and famous West Coast hospitality are like a never ending symphony! 

Vredenburg: 

Vredenburg, which means the town of peace, started somewhat less peaceful than its name implies. A 
spring, that bubbles on the boundary line separating two farms Heuningklip and Witteklip, had the owners 
of these two farms, W. Baard and C. Loubser, quarrelling so much over water rights that the spring was 
first known as Twisfontein (fountain of strife) and later, as legal action was taken, as Prosesfontein 
(lawsuit fountain). In 1875 a congregation was established and a church was built which helped to bring 
peace (vrede), to settle the dispute. A monument was erected near the site of the contentious spring. 
Today numerous businesses line the main road of Vredenburg, the largest administrative and commercial 
centre on the West Coast. 

In 1975, by government decree, Vredenburg and Saldanha were united as the Vredenburg-Saldanha 
Municipality. 

Langebaan: 

Just over one hundred kilometers from Cape Town, next to the scenic Langebaan Lagoon, nestles the 
picture perfect little village of Langebaan, one of the oldest and least discovered tourist destinations on the 
West Coast of South Africa. 

The name is said (amongst other theories) to originate from a Dutch phrase meaning "Long Fjord". It is 
the ideal place to stay when visiting the 30,000 hectare West Coast National Park and to experience the 
flowers in August and September, en route to Namaqualand, The Cedarberg or Namibia. Nature lovers 
revel in the pure air, miles of safe beaches, the sun and watersports like sailing, windsurfing, surfing, 
fishing, diving or just paddling when they are not bird-watching, hiking or playing the 18 Greens. It is a 
birdwatchers paradise, with as many as 75 species observed in one morning, and 250 in a year. Meet the 
migrators from the steppes here in summer. 
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The village also boasts several very good restaurants, ranging from Haute cuisine to Boma. An off-sales, 
supermarket, medical doctor, dentist, garage, video shops, boat yard, yacht club as well as seafood 
distributors ensure that you won't need to leave the village for anything but to go home. 

b] Population 

The table below indicates the total population within the municipal area: 


2007/08 

2008/09 

2009/10 

80 506 

82 060 

83 644 


Table 2: Total estimated population 


c] Households 

The total number of households within the municipal area increased from 20 786 households in 2007/08 
financial year to a total of 21 596 households in 2009/10 financial year. This indicates an increase of 3.8% 
in the total number of households within the municipal area over the two years. 


Households 

2007/08 

2008/09 

2009/10 

Number of households in municipal area 

20 786 

21 187 

21 596 

Number of indigent households in municipal area 

3 799 

4 774 

5 861 

Percentage of indigent households in municipal area 

18% 

23% 

27% 


Table 3: Total number of households 
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The graph below shows that the total number of indigent households increased from 18% in 
2007/08 to 27% in 2009/10 financial year, indicating an increase of 9% over the two years: 
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Graph 1: Total % indigent households within the municipal area 


d] Key Economic Activities 


Key Economic Activities 

Description 

Agriculture and Agro- 
processing 

Oil and gas opportunities are prevalent up and down the West Coast of Africa with the 
facilities and infrastructure at Saldanha Bay giving the region an opportunity to tap into 
this lucrative market 

The port of Saldanha is primarily geared for iron-ore exporting but vertical integration 
is growing with steel processing plants and related downstream activities having been 
established 

Eco - Tourism 

A unique cultural experience on a ruggedly beautiful stretch of South African coastline 
makes this one of the burgeoning sectors of the future 

Fishing and marine- 
culture 

A part of life on the West Coast for centuries including deep-sea fishing, line fishing, 
lobsters, mari-culture and a growing aquaculture sector. Herein lies the highest growth 
potential in the region with value-added processing and expansion into new mari- 
culture and aquaculture activities 

Mining 

From limestone, diamonds, kaolin and phosphate to the very involved processing and 
transport sector supports the need of South Africa's mining industry with the major ore 
terminal at the Port of Saldanha 


Table 4: Key Economic activities 
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1.1.3 SOCIO ECONOMIC INFORMATION 


a] Socio Economic growth 

The socio-economic information for the municipal area is as follows: 


Housing 

Backlog 

Unemployment 
Rate (%) 

Households 
with No 
Income (%) 

People older 
than 14 years 
illiterate (%) 

HIV/AIDS 

Prevalence 

(%) 

Urban/rural 
household split 

6 730 

6 830 (2007) 

11 

21 

4.3 

95/5 


Table 5: Socio Economic information 


Source: West Coast Region IDP (2007/08), Stats SA 2001 Census 

b] Population by Gender/Race 


The population is fairly equally distributed in terms of gender with 52% females and 48% males. 


Population - 
Racial 

2001 

2007 

Male 

Female 

Total 

Male 

Female 

Total 

African 

6 589 

5 283 

11 872 

5 530 

5 758 

11 288 

Coloured 

21 534 

23 251 

44 785 

21 423 

23 475 

44 898 

Indian 

178 

150 

328 

228 

283 

511 

White 

6 646 

6 807 

13 453 

10 860 

11 425 

22 285 

Total 

34 947 

35 491 

70 438 

38 041 

40 941 

78 982 


Table 6: Demographic information of the municipal area - Race/Gender catogories 
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The following table displays the female to male ratio. 


Population - Gender 


2009/10 








— 

51 . 90 % 

m 

48 . 10 % 

J 








Females 

Males 


0 % 20 % 40 % 60 % 80 % 100 % 

Graph 2: Gender Population 

The table below represent the population by race. 



Population - Race 
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Graph 3: Population by Race 
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11.4 MUNICIPAL CHALLENGES 


The following general challenges are experienced by the municipality: 


CHALLENGES 

ACTIONS TO ADDRESS 

Organisation 

Departments are operating in isolation 

Proper leadership 

Discipline amongst employees 

Different roles of employer and unions should be clarified 

Communication within the municipality 

• Improve tele-communication systems 

• Data network communication systems 

• Internet communication systems 

• Improve overall communication within the 
municipality 

• Implement central help desk system 

Skilled personnel 

• Employ skilled personnel 

IT support 

• Provide support 

Environment 

Municipal buildings - not user friendly for disabled 
employees 

• Change environment to a disability friendly 
environment 

Municipal buildings 

• Upgrade buildings 

Infrastructure and backlogs 

Roads: Upgrading of gravel roads to tar - Backlog 27.6 
km 

• Phasing according to budget provision 

• Apply for external infrastructure funding 

Roads: Maintenance: Reseal and rehabilitation - Backlog 
272.52 km 

• Phasing according to budget provision 

• Apply for external infrastructure funding 

Water: Supply to St. Helena Bay: Upgrading of main 
supply line and booster pump station 

• Phasing according to budget provision 

• Apply for external infrastructure funding 

Sanitation: Paternoster: Comply to standard for effluent 

• Construction of new waste water treatment plant 

Sanitation: Brittania Bay: Formalisation 

• Investigation, design and construction of waste 
water treatment plant 

Sanitation: Maintenance of pump stations 

• Investigation and appointment of external service 
provider 

Solid waste: Effective removal of waste 

• Purchase of additional refuse compactors 

Solid waste: Landfill sites: Comply to permit conditions 

• Purchase of necessary equipment and operation of 
material recovery facility 

Housing 

Shortage of land 

Include all available land in Urban Edge for future 
dwellings 
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CHALLENGES 

ACTIONS TO ADDRESS 

Back Yard Dwellers 

Add beneficiaries to the waiting lists 

Safety and security 

Access Control 

Upgrade current system 

Ensure safety and security 

Implement search and drug test at gates 

Social and community development 

Social responsibility 

Temporal Structure 

Unemployment (social grants awareness) 

Migration 

Not enough service (houses, water, electricity and 
sewerage) 


Table 7: Municipal Challenges 
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CHAPTER 2 

GOVERNANCE 
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CHAPTER 2: GOVERNANCE 


Good governance has 8 major characteristics. It is participatory, consensus oriented, accountable, 
transparent, responsive, effective and efficient, equitable and inclusive and follows the rule of law. It 
assures that corruption is minimised, the views of minorities are taken into account and that the voices of 
the most vulnerable in society are heard in decision-making. It is also responsive to the present and future 
needs of society. 

2.1 PERFORMANCE HIGHLIGHTS - GOOD GOVERNANCE AND PUBLIC 

PARTICIPATION 


Highlight 

Description 

Industrial Development 

Sessions were conducted over all the wards in the Saldanha Bay 
Municipal area to inform community on Potential IDZ and cluster 
developments over our area 


Table 8: Good Governance and Public Participation Performance Highlights 


2.2 CHALLENGES - GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Description 

Actions to address 

Poor attendance of the community during 
municipal meetings 

At least one combined meeting with quality arrangements i.t.o. 
transport 


Table 9: Good Governance and Public Participation Challenges 


2.3 GOVERNANCE STRUCTURE 


2.3.1 POLITICAL GOVERNANCE STRUCTURE 

The Council performs both legislative and executive functions. They focus on legislative, oversight and 
participatory roles, and have delegated its executive function to the Executive Mayor and the Mayoral 
Committee. Their primary role is to debate issues publicly and to facilitate political debate and discussion. 
Apart from their functions as decision makers, Councillors are also actively involved in community work and 
the various social programmes in the municipal area. 
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a] Council 


Below is a table that categorised the councillors within their specific political parties and wards: 


Name of Councillor 

Capacity 

Political Party 

Ward representing or 
proportional 

R K Abdol 

Mayor 

ANC 

12 

F F B Mbanze 

Deputy Mayor 

NNP 

Proportional 

J J de Beer 

Speaker 

ANC 

9 

J Stoffels 

Mayoral Committee 

Independent 

7 

A de Bruyn 

Mayoral Committee 

ANC 

Proportional 

N V Mgoqi 

Mayoral Committee 

ANC 

Proportional 

M P Bester 

Councillor 

SAFPA 

Proportional 

M Koen 

Councillor 

DA 

6 

B L Sheldon 

Councillor 

ACDP 

Proportional 

S L van Tura 

Councillor 

ID 

Proportional 

J Cillie 

Councillor 

DA 

5 

A Coetzee 

Councillor 

ANC 

11 

S P Faro 

Councillor 

ID 

Proportional 

W Floris 

Councillor 

ANC 

Proportional 

E E Jordaan 

Councillor 

ID 

Proportional 

J Skei 

Councillor 

ANC 

2 

L J Smith 

Councillor 

DA 

Proportional 

R R Snyders 

Councillor 

ANC 

3 

L Steyn 

Councillor 

DA 

8 

E Steyn 

Councillor 

DA 

10 

J J Swartz 

Councillor 

ANC 

4 

J Uys 

Councillor 

DA 

Proportional 

M S Biko 

Councillor 

ANC 

1 


Table 10: Council 
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Below is a table which indicates the Council meetings attendance for the 2009/10 financial year: 


Meeting dates 

Number of reports 
considered 

Council Meetings 
Attendance 

% 

Apologies for non- 
attendance 

% 

6 July 2009 

8 

96 

0 

29 July 2009 

25 

70 

26 

27 August 2009 

47 

100 

0 

9 September 2009 

29 

100 

0 

5 October 2009 

10 

87 

0 

6 November 2009 

1 

83 

0 

8 December 2009 

80 

87 

0 

10 December 2009 

5 

78 

21 

5 January 2010 

6 

78 

21 

19 January 2010 

5 

87 

8 

2 February 2010 

5 

78 

17 

23 February 2010 

62 

100 

0 

1 March 2010 

10 

100 

0 

9 March 2010 

7 

87 

4 

30 March 2010 

5 

91 

8 

30 March 2010 

49 

87 

13 

19 April 2010 

5 

96 

0 

28 April 2010 

46 

96 

4 

13 May 2010 

7 

91 

8 

31 May 2010 

64 

87 

4 

31 May 2010 

5 

96 

4 

2 June 2010 

28 

87 

13 

7 June 2010 

10 

83 

17 

14 June 2010 

5 

100 

0 

14 June 2010 

8 

70 

0 

29 June 2010 

28 

96 

0 


Table 11: Council meetings 
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b] Executive Mayoral Committee 

The Executive Mayor of the Municipality, Aid. RK Abdol, assisted by the Mayoral Committee, heads the 
executive arm of the Municipality. The Executive Mayor is at the centre of the system of governance, since 
executive powers are vested in him to manage the day-to-day affairs. This means that he has an 
overarching strategic and political responsibility. The key element of the executive model is that executive 
power is vested in the Executive Mayor, delegated by the Council, and as well as the powers assigned by 
legislation. Although accountable for the strategic direction and performance of the Municipality, the 
Executive Mayor operates in concert with the Mayoral Committee. 

The name and portfolio of each Member of the Mayoral Committee is listed in the table below: 


Name of member 

Capacity 

R K Abdol 

Executive Mayor - Finance Portfolio 

F F B Mbanze 

Deputy Mayor - Social Development Portfolio 

J de Beer 

Technical Services & Service Delivery Portfolio 

N V Mgoqi 

Corporate Services Portfolio 

J Stoffels 

Strategic Planning & Economy Development Portfolio 


Table 12: Executive Mayoral Committee 


The table below indicates the dates of the Committee meetings and the number of reports submitted to 
Council for the 2009/10 financial year: 


Meeting date 

Number of reports submitted to council 

25 August 2009 

33 

3 December 2009 

73 

15 February 2010 

54 

30 March 2010 - Special Mayoral Committee 

1 

26 April 2010 

25 

4 June 2010 - Special Mayoral Committee 

4 

24 June 2010 

8 


Table 13: Committee Meetings 
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c] Portfolio Committees 


Section 80 committees are permanent committees that specialise in a specific functional area of the 
municipality and may in some instances make decisions on specific functional issues. They advise the 
executive committee on policy matters and make recommendations to Council. Section 79 committees are 
temporary and appointed by the executive committee as needed. They are usually set up to investigate a 
particular issue and do not have any decision making powers. Just like Section 80 committees they can 
also make recommendations to Council. Once their ad hoc task had been completed, Section 79 
committees are usually disbanded. External experts, as well as councillors can be included on Section 79 
committees. 

The portfolio committees for the 2006/11 Mayoral term and their Chairpersons are as follow: 


Committee 

Chairperson 

Section 79 or 80 
Committee 

Number of reports 
submitted to 
council 

Dates 

Service Delivery and 
Standards 

A de Bruyn 

Section 80 

7 Portfolio meetings 
were held but no 
reports were 
submitted to Council 

- 




3 

18 July 2009 

Technical Services 

J De Beer 

Section 80 

3 

1 

29 July 2009 

3 March2010 




2 

25 March 2010 




2 

2 June 2010 

Corporate Services 

R K Abdol 

Section 80 

0 

- 

Finance and 

Economic 

Development 

J.Skei 

Section 80 

0 

- 

Social Development 

F F B Mbanzi 

Section 80 

0 

- 


Table 14: Portfolio Committees 
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2.3.2 ADMINISTRATIVE GOVERNANCE STRUCTURE 


The Municipal Manager is the Chief Accounting Officer of the Municipality. He is the head of the 
administration, and primarily has to serve as chief custodian of service delivery and implementation of 
political priorities. He is assisted by his direct reports, which constitutes the Management Team, whose 
structure is outlined in the table below: 


Name of Official 

Department 

Performance agreement signed 

(Yes/ No) 

Mr James Fortuin 

Municipal Manager 

Yes 

Mr Aldrich Hendricks 

Director: Community Services 

Yes 

Mr Noel van Staden 

Director: Corporate Services 

Yes 

Mr Ryan Groenewald 

Director: Technical Services 

Yes 


Table 15: Administrative Governance Structure 


2.4 PUBLIC ACCOUNTABILITY 


Section 16 of the Municipal Systems Act (MSA) refers specifically to the development of a culture of 
community participation within municipalities. It states that a municipality must develop a culture of 
municipal governance that complements formal representative government with a system of participatory 
governance. For this purpose it must encourage and create conditions for the local community to 
participate in the affairs of the community. Such participation is required in terms of: 

> the preparation, implementation and review of the IDP; 

> establishment, implementation and review of the performance management system; 

> monitoring and review of the performance, including the outcomes and impact of such performance; 
and 

> preparation of the municipal budget. 


2.4.1 WARD COMMITTEES 


The ward committees support the Ward Councillor who receives reports on development, participate in 
development planning processes, and facilitate wider community participation. To this end, the municipality 
constantly strives to ensure that all ward committees function optimally with community information 
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provision; convening of meetings; ward planning; service delivery; IDP formulation and performance 
feedback to communities. 

Ward 1: Middelpos & Daizville West & Jacobs Bay 


Name of representative 

Capacity Representing 

Number of meetings held during 
the year 

D. Grobler 

Education and training 


W Koopman 

Sport and Culture 


S Mafenuka 

Health & Welfare 


B Gwetyiwe 

Community Safety 


S Vanqashe 

Businesses, Tourism & Tax Payers 
Association 

5 

J Greeff 

Labour 


M. White 

Women 


NV Mdlangazi 

Education and training 


T Fikile 

Fishing 



Table 16: Ward 1 Committee Meetings 

Ward 2: Witteklip (RDP Houses) & Self built Scheme 


Name of representative 

Capacity Representing 

Number of meetings held 
during the year 

A. Arries 

Education and training 

1 

V.n. Du Toit 

Sport and Culture 

J. Maarman 

Health & Welfare 

N. Mdunyelwa 

Community Safety 

V.N. Mvimbi 

Businesses, Tourism & Tax Payers 
Association 

N. Sithole 

Additional 

N.P. Phoswayo 

Additional 

M. Cupido 

Additional 

L. Lucas 

Additional 

A. Majingaza 

Additional 


Table 17: Ward 2 Committee Meetings 


Ward 3: White City 
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Name of representative 

Capacity Representing 

Number of meetings held during 
the year 

P Samuels 

Education and training 

4 

G. Maarman 

Sport and Culture 

N Samuels 

Health & Welfare 

J Newman 

Community Safety 

H Stoffberg 

Businesses, Tourism & Tax Payers 
Association 

C Samsodien 

Additional 

MA Madangatya 

Additional 

E Boysie 

Additional 

S Stemela 

Additional 

D Samuels 

Additional 


Table 18: Ward 3 Committee Meetings 


Ward 4: Diazville & RDP Houses 


Name of representative 

Capacity Representing 

Number of meetings held during 
the year 

MML Pedro 

Education and training 

4 

S Jantjies 

Sport and Culture 

J Modipa 

Health & Welfare 

ER Ockhuys 

Community Safety 

L Ndwalaza 

Businesses, Tourism & Tax Payers 
Association 

L Booysen 

Additional 

J Maarman 

Additional 

M Boysie 

Additional 

Y Manuel 

Additional 

A Moss 

Additional 


Table 19: Ward 4 Committee Meetings 


Ward 5: Saldanha Town 


Name of representative 

Capacity Representing 

Number of meetings held during 
the year 

P Calitz 

Education and training 

1 

W du Preez 

Sport and Culture 
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Name of representative 

Capacity Representing 

Number of meetings held during 
the year 

TM Bissett 

Health & Welfare 


M M de Lange 

Community Safety 

R Lawrence 

Businesses, Tourism & Tax Payers 
Association 

B Mathibe 

Additional 



Table 20: Ward 5 Committee Meetings 

Ward 6: Langebaan, Green Village, Langebaanweg, Koperfontein and farms 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

G Titus 

Education and training 


M Davids 

Sport and Culture 


M Brand 

Health & Welfare 


W du Toit 

Community Safety 


JAJ Kotze 

Businesses, Tourism & Tax Payers 
Association 

6 

S Uys 

Additional 


M Mars 

Additional 


SJ Makka 

Additional 


J Fortuin 

Additional 


W Steyn 

Additional 



Table 21: Ward 6 Committee Meetings 


Ward 7: Hopefield 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

F.R. Petersen 

Education and Training 

2 

B. Abrahams 

Sport and Culture 

Me. S. Cleophas 

Health & Welfare 

Kaptein Minnaar 

Community Safety 

F. Turner 

Businesses, Tourism & Tax Payers 
Association 

Me. K. Herman 

Women 

Me. L. Phillipus 

Additional 

G. Abrahams 

Youth 
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Name of representative 

Capacity representing 

Number of meetings held during 
the year 

J. Bouwers 

Church 


T. Poole 

Additional 


Table 22: Ward 7 Committee Meetings 

Ward 8: Vredenbureg North & Louwville (Yskor) South 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

B.L. Beukes 

Health & Welfare 

2 

A. Beukes 

Sport and Culture 

T. Lucas 

Community Safety 

M N Moodeley 

Additional 

J Bester 

Church 

JH Kotze 

Businesses, Tourism & Tax Payers 
Association 


Table 23: Ward 8 Committee Meetings 


Ward 9: Ongegund 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

OJ Mjada 

Education and training 


S Bavuma 

Sport and Culture 


B Filtane 

Health & Welfare 


S Qiliphele 

Community Safety 


L Dyasie 

Businesses, Tourism & Tax Payers 
Association 

3 

V Lungile 

Additional 


G Nangu 

Additional 


F Conradie 

Additional 



Table 24: Ward 9 Committee Meetings 

Ward 10: Vredenburg South & Louwville North 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

KR Daniels 

Education and training 

4 
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Name of representative 

Capacity representing 

Number of meetings held during 
the year 

F Louw 

Sport and Culture 


S Diraditsile 

Health & Welfare 


RDD Prinsloo 

Community Safety 


MGD Vermeulen 

Businesses, Tourism & Tax Payers 
Association 


A Daniels 

Additional 


L Persens 

Additional 


MC Nel 

Additional 


E Cupido 

Additional 


P Els 

Additional 



Table 25: Ward 10 Committee Meetings 


Ward 11: St. Helena Bay & Paternoster 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

N I Mgoqi 

Education and training 

2 

S Coraizen 

Sport and Culture 

E Bailey 

Health and Welfare 

N Cloete 

Community Safety 

N van den Heever 

Businesses, Tourism & Tax Payers 
Association 

C Clarke 

Additional 

MR Christians 

Additional 

DH Coetzee 

Additional 

J Witbooi 

Additional 

R Gogwana 

Additional 


Table 26: Ward 11 Committee Meetings 


Ward 12: Laingville 


Name of representative 

Capacity representing 

Number of meetings held during 
the year 

BM Afrika 

Education and training 


J Alexander 

Businesses, Tourism & Tax Payers 
Association 

4 

W Rooi 

Community Safety 
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Name of representative 

Capacity representing 

Number of meetings held during 
the year 

T Peter 

Additional 


R Kusch 

Health & Welfare 

V Yon 

Additional 

F van Rensburg 

Additional 

M. Pukwana 

Sport & Culture 


Table 27: Ward 12 Committee Meetings 


2.4.2 FUNCTIONALITY OF WARD COMMITTEE 
The purpose of a ward committee is: 

> to get better participation from the community to inform council decisions; 

> to make sure that there is more effective communication between the council and the community; and 

> to assist the ward councillor with consultation and report-backs to the community. 

Ward committees should be elected by the community they serve. A ward committee may not have more 
than 10 members and women should be well represented. The ward councillor serves on the ward 
committee and act as the chairperson. Although ward committees have no formal powers, they advise the 
ward councillor who makes specific submissions directly to the Council. These committees play a very 
important role in the development and annual revision of the integrated development plan of the area. 

The table below provides information on the establishment of Ward Committees and their functionality: 


Ward Number 

Committee established 
(Yes / No) 

Number meetings held 
during the year 

Committee functioning 
effectively 

(Yes / No) 

1 

Yes 

5 

Yes 

2 

Yes 

2 

Yes 

3 

Yes 

4 

Yes 

4 

Yes 

4 

Yes 

5 

Yes 

2 

Yes 

6 

Yes 

6 

Yes 

7 

Yes 

2 

Yes 

8 

Yes 

2 

Yes 
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Ward Number 

Committee established 
(Yes / No) 

Number meetings held 
during the year 

Committee functioning 
effectively 
(Yes / No) 

9 

Yes 

2 

Yes 

10 

Yes 

4 

Yes 

11 

Yes 

2 

Yes 

12 

Yes 

4 

Yes 


Table 28: Functioning of Ward Committees 


2.4.3 REPRESENTATIVE FORUMS 


a] Labour Forum 

The table below specifies the members of the Labour forum for the 2009/10 financial year: 


Name of representative 

Capacity 

Meeting dates 

Cllr L Steyn 

Councillor 

28 August 2009 

10 November 2009 

15 April 2010 

12 May 2010 

30 July 2010 

23 August 2010 

15 September 2010 

20 October 2010 

26 November 2010 

Cllr B Sheldon 

Councillor 

Cllr J de Wee 

Councillor 

Cllr S Faro 

Councillor 

Cllr J Skei 

Councillor 

J Fortuin 

Municipal Manager 

J van Coller 

Acting CFO 

NI van Stade 

Director: Corporate Services 

A Flendricks 

Director: Social Development 

J Marais 

Acting Director: Technical Services 

AE du Plessis 

Manager: Fluman Resources 

F Madangatya 

Scribe 

E Scholtz 

Imatu 

C Wyngaard 

Imatu 

G van Schalkwyk 

Imatu 

M Adams 

Imatu 

V van Vuuren 

Samwu 

S de Bruyn 

Samwu 

E de Bruyn 

Samwu 

P Willems 

Samwu 
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Name of representative 

Capacity 

Meeting dates 

C George 

Samwu 


J Blaauw 

Samwu 

K Friester 

Samwu 

M Rosant 

Samwu 

W George 

Samwu 


Table 29: Labour Forum 


b] IDP Forum 

Saldanha Bay municipality has not as yet formally constituted an Integrated Development Plan (IDP) 
Representative Forum. Council has resolved that, until such time as an IDP Representative Forum is 
created, the current Ward Committee structures should perform the role and function assigned to this 
Representation Forum. 


2.4.4 IZIMBIZO 

Izimbizo gives further effect and concrete expression to participatory democracy so that communities can 
exercise their rights to be heard, and assist with the national effort to build a better life for all. 

Government launched the Izimbizo programme in 2001 as a period of intensified activity where al spheres 
of government - national, provincial and local - interact with the people across the country. The Izimbizo 
initiative plays an important role as an interactive style of governance, which creates more space for public 
participation and involvement around interactive implementation of government's Programme of Action. 

Izimbizo is about unmediated communication between government and its people. It is a forum for 
enhancing dialogue and interaction between senior government executives and ordinary people and 
provides an opportunity for government to communicate its programmes and progress directly to the 
people. Izimbizo also promotes participation of the public in the programmes to improve their lives. 
Interaction through Izimbizo highlights particular problems needing attention, blockages in implementation 
of policy, or policy areas that may need review. It draws public input into how best to tackle challenges 
and gives the President and others direct access to what people say and feel about government and 
service delivery, to listen to their concerns, their grievances and advice about the pace and direction of 
government's work. 
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The table below categorise the date of events held within the different types of Izimbizo: 


Type of Imbizo 

Date of events 

Event Purpose 

Number of 
Community 
members 
attending 

Issues raised 
by community 

Issue 
addressed 
(Yes/ No) 

Municipal/Mayoral 

Izimbizo 

7 June 2010 

Laingville 

community 

Awareness 

about 

Indigents grant 
and housing 
problems 

250 

• Slow process 
of approving 
houses 

• Why they 
don't get free 
basic services 

Yes 


Table 30: Izimbizo 


2.5 CORPORATE GOVERNANCE 

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the way 
an institution is directed, administered or controlled. Corporate governance also includes the relationships 
among the many stakeholders involved and the goals for which the institution is governed. 


2.5.1 ANTI-CORRUPTION AND ANTI-FRAUD 

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimise the 
possibility of fraud and corruption and the MFMA, section 112(1) (m)(i), identify supply chain measures to 
be enforced to combat fraud and corruption, favoritism and unfair and irregular practices. Section 115(1) 
of the MFMA states that the accounting officer must take steps to ensure mechanisms and separation of 
duties in a supply chain management system to minimize the likelihood of corruption and fraud. 
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A] Developed Strategies 


Name of strategy 

Developed 

Yes/ No 

Date Adopted 

Fraud Prevention Strategy (inclusive of policy, 
control strategies and fraud response plan) 

Yes 

26 October 2010 


Table 31: Strategies 


Structural strategies according to the Fraud Prevention Strategy include the establishment of an Anti-Fraud 
and Corruption Committee that will oversee the approach of the Municipality approach to fraud prevention, 
fraud detection strategies and response to fraud and corruption incidents reported by employees or other 
external parties. Such a Committee has not been established. 

The following are some of the operational, preventative, detection, response and maintenance strategies 
identified in the Fraud Prevention Strategy with an indication of the progress in this regard: 

b] Implementation of Strategies 


Structural Strategies 

Operational Strategies 

Maintenance Strategies 

The Accounting Authority / 

Officer bear the ultimate 
responsibility for fraud and 
corruption risk management 
within Saldanha Bay Municipality. 
This includes the coordination of 
risk assessments, overseeing the 
investigation of suspected fraud 
and corruption, and facilitation 
for the reporting of such 
instances. 

Internal controls are the first line of 
defense against fraud and corruption. 
While internal controls may not fully 
protect Saldanha Bay Municipality 
against fraud and corruption, they are 
essential elements in the overall Anti- 
Fraud and Corruption Strategy. 

Saldanha Bay Municipality staff 
members are bound by the South 

African law (both statute and common 
law), the terms and conditions of their 
employment and also the Code of 

Conduct for Municipal Staff Members, 
Saldanha Bay Municipality policies and 
instructions issued by management from 
time to time to ensure that public funds 
are safeguarded. 

Saldanha Bay Municipality will conduct a 
review of the Anti-Fraud and Corruption 
Strategy and Fraud Response Plan 
annually to determine the effectiveness 
thereof. The Accounting Authority / 

Officer are ultimately accountable for 
this review and may appoint a person to 
take responsibility for this. 


Table 32: Implementation of Strategies 
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2.5.2 AUDIT COMMITTEE/S 

Section 166(2) of the MFMA states that an audit committee is an independent advisory body which must - 
(a) advise the municipal council, the political office-bearers, the accounting officer and the management 
staff of the municipality, on matters relating to - 

> internal financial control; 

> risk management; 

> performance Management; and 

> effective governance. 


a) Functions of the Audit Committee 

The Audit Committee have the following functions as prescribed in section 166 (2) (a-e) of the MFMA, 
2003, Local Government Municipal and Performance Management Regulation, 2001: 

> To advise the Council on all matters related to compliance and effective governance. 

> To review the annual financial statements to provide Council with an authoritative and credible view of 
the financial position of the municipality, its efficiency and its overall level of compliance with the 
MFMA, the annual Division of Revenue Act (DoRA) and other applicable legislation. 

> Respond to the council on any issues raised by the Auditor-General in the audit report. 

> Carry out such investigations into the financial affairs of the municipality as Council may request. 

> To perform such other functions as may be prescribed to it by council. 

> To review the quarterly reports submitted to it by the internal audit. 

> To evaluate audit reports pertaining to financial, administrative and technical systems. 

> To evaluate the compliance to existing policies and relevant legislation. 

> To evaluate audited financial statements and reports with regard to the procurement of items and 
services. 

> The compilation of reports to Council, at least twice during a financial year. 

> To review the performance management system and make recommendations in this regard to Council. 
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> To assess whether the performance indicators are sufficient. 

> To determine possible reasons for discrepancies between performance and targets. 

> To identify major risks to which Council is exposed and determine the extent to which risks have been 
minimized. 

> To review significant transactions that does not normally form part of Council's business. 

> To review the disaster recovery plans. 

> To review the annual report of the municipality. 

> Investigating cases of fraud, misbehaviour and conflict of interest involving employees. 

> To focus on and review changes in the accounting policies. 

> Making recommendations to Council and also carrying out its responsibility to implement the 
recommendations. 

> Investigate any matter it deems necessary for the performance of its duties and the exercise of its 
powers. 

> On a regular basis, review its own effectiveness against pre-set criteria. 

> Review the plans of the Internal Audit function and in so doing; ensure that the plan addresses the 
high-risk areas and ensure that adequate resources are available. 

> Review audit results and action plans implemented by management. 

> Provide support to the Internal Audit function. 

> Ensure that no restrictions or limitations are placed on the Internal Audit section. 

> Evaluate the activities of the Internal Audit function in terms of their role as prescribed by legislation. 

> Provide Council with comments and recommendations with regard to the proposed budget for the 
following year. 
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B] Members of the Audit Committee 


Name of representative 

Capacity 

Meeting dates 

A van Rensburg 

Chairperson 

1 July 2009 

13 October 2009 

23 November 2009 

14 April 2010 

29 June 2010 

M Roos 

Member 

A Engel 

Member 


Table 33: Members of the Audit Committee 


2.5.3 INTERNAL AUDITING 
Section 165 (2) (a), (b)(IV) of the MFMA requires that: 

The internal audit unit of a municipality must - 

(a) prepare a risk based audit plan and an internal audit program for each financial year; and 

(b) advise the accounting officer and report to the audit committee on the implementation on the internal 
audit plan and matters relating to: 

> Risk and risk management. 

The Internal Audit Activity is an independent section in the office of the Municipal Manager at Saldanha 
Bay Municipality and forms a significant part of governance within the Municipality, thus contributing to 
ensure good governance and regulatory reform. Internal Audit is mandated to provide independent, 
objective assurance and consulting services, towards adding value and improve the Municipality's 
operations. 

During the 2009/10 financial year, the Internal Audit Activity provided assurance regarding the adequacy 
and effectiveness of controls in business processes, as well as in specialised areas such Performance 
Management and Risk Management. Internal Audit conducted follow-up audits, which indicated a low 
implementation rate of management corrective actions to address internal audit and auditor general 
findings from the prior year and / or period of review. 

The Internal Audit Activity performs the risk management function as specified in the National Treasury 
Enterprise Risk Framework. The Internal Audit Activity has developed the Risk Management Policy and 
Fraud Prevention in line with the National Treasury prescriptions and is a key driver to have risk 
management embedded within the Municipality. 
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More generally speaking, the process of risk identification and risk assessment was embarked on with the 
assistance from Provincial Treasury, however, the implementation of enterprise wide risk management is 
imperative, and requires more than one financial year to become established. 

Risk management was previously an ad hoc process, and various components across the Municipality were 
not integrated. The process of establishing risk management has therefore started, and the increasing 
discussion and debate around risk management issues is proof of the progress made in this regard. 

Below are the functions of the Internal Audit Unit that was performed during the financial year under 
review: 


Function 

Date/ Number 

Co-facilitated 3 risk identification workshops 

3 

Internal audit programme drafted and approved 

1 July 2009 

Drafting of the following documents: 

Risk Management Policy 

Fraud Prevention Strategy 

Telephone Usage Policy 

Audits conducted and reported on 

Performance management 

3 

Income, Cash Management, Leave and IT 

5 

Overtime 

1 


Table 34: Interna! Audit Functions 


2.5.4 AUDITOR GENERAL 

The municipality was audited by the Auditor-General of South Africa in terms of section 188 of the 
Constitution of the Republic of South Africa. 1996 (Constitution), and section 4 of the Public Audit Act and 
section 126 of the MFMA and the audit report for the financial year under review is in chapter 7 of this 
report. 



2.5.5 BY-LAWS AND POLICIES 

Section 11 of the MSA gives 

implement by-laws and policies. 

municipal Councils the executive and legislative authority to pass and 
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Below is a list of all the policies developed and reviewed during the financial year: 


Policies developed/ revised 

Date adopted 

Public Participation 
Conducted Prior to 
adoption of policy 
(Yes/ No) 

Date of Publication 

Employee Assistance Programme 

July 2009 

Yes 

n/a 

Human Resource 

July 2009 

Yes 

n/a 

Bursary - Officials 

June 2010 

Yes 

n/a 

Bursary Children 

June 2010 

Yes 

n/a 

Essential Services Agreement 

June 2010 

Yes 

n/a 

Private Work 

June 2010 

Yes 

n/a 

Sexual Harassment 

June 2010 

Yes 

n/a 

Smoking 

June 2010 

Yes 

n/a 

Substance abuse 

June 2010 

Yes 

n/a 

Credit Control and Indigent Policy 

14 June 2010 

Yes 

24 Jun 2010 

Tariff Policy 

14 June 2010 

Yes 

24 Jun 2010 

Rates Policy 

14 June 2010 

Yes 

24 Jun 2010 

Grants Policy 

14 June 2010 

Yes 

24 Jun 2010 

Accounting Policy 

14 June 2010 

Yes 

24 Jun 2010 

Asset Policy 

14 June 2010 

Yes 

24 Jun 2010 


Table 35: Policies 


2.5.6 COMMUNICATION 

Local government has a legal obligation and a political responsibility to ensure regular and effective 
communication with the community. The Constitution and other statutory enactments all impose an 
obligation on local government communicators and require high levels of transparency, accountability, 
openness, participatory democracy and direct communication with the communities to improve the lives of 
all. 

The communities, on the other hand, have a right and a responsibility to participate in local government 
affairs and decision-making and ample provision is made in the abovementioned legislation for them to 
exercise their right in this respect. Our democratic government is committed to the principle of Batho 
Pete and this, in simple terms, means that those we elect to represent us (councillors at the municipal 
level) and those who are employed to serve us (the municipal officials at municipal level) must always put 
people first in what they do. 
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South Africa has adopted a system of developmental local government, which addresses the inequalities, 
and backlogs of the past while ensuring that everyone has access to basic services, to opportunities and an 
improved quality of life. 

To be successful, communications must focus on the issues that are shown to impact on the residents' 
perceptions, quality of service, value for money and efficiencies. They should ideally look to close the 
communication-consultation loop, i.e. tell people how they can have a say and demonstrate how those 
who have given their views have had a real impact. 

Good customer care is clearly of fundamental importance to any organisation, and analysis here shows that 
local residents view the municipality's people relations in a negative light. A successful communication 
strategy therefore links the people to the municipality's programme for the year. 

Below is a communication checklist of the compliance to the communication requirements: 


Communication activities 

Yes/ No 

Communication unit 

No 

Communication strategy 

Yes 

Communication Policy 

Draft 

Customer satisfaction surveys 

No 

Functional complaint management systems 

Yes 

Newsletters distributed at least quarterly 

No 


Table 36: Communication Activities 


2.5.7 WEBSITES 

A municipal website should be an integral part of a municipality's communication infrastructure and 
strategy. It serves as a tool for community participation, improves stakeholder involvement and facilitates 
stakeholder monitoring and evaluation of municipal performance. Section 75 of the MFMA requires that the 
municipalities place key documents and information on their website, including the IDP, the annual budget, 
adjustments budgets and budget related documents and policies. 
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Below is a website checklist to indicate the compliance to Section 75 of the MFMA: 


Documents published on the Municipal website 

Date Published 

Current annual and adjustments budgets and all budget-related documents 

25 June 2010 

All current budget implementation policies 

Tariff policy 

Credit control policy 

Rates policy 

SCM policy 

25 June 2010 

Annual report (08/09) 

28 July 2010 

Performance agreements required in terms of section 57 (1) (b) of the Municipal Systems 
Act (09/10) 

2 September 2008 

All service delivery agreements (09/10) 

1 August 2007 

All long-term borrowing contracts (09/10) 

n/a 

All supply chain management contracts above the prescribed value for 09/10 

n/a 

Information statement containing a list of assets over a prescribed that have been 
disposed of in terms of section 14 (2) or (4) of the MFMA during 09/10 

n/a 

Contracts agreed in 09/10 to which subsection (1) of section 33 of the MFMA apply, 
subject to subsection (3) of that section 

n/a 

Public-private partnership agreements referred to in section 120 of the MFMA made in 

09/10 

n/a 

All quarterly reports tabled in the council in terms of section 52 (d) of the MFMA during 
09/10 

29 June 2010 

Table 37: Website Checklist 
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CHAPTER 3 


ORGANISATIONAL DEVELOPMENT 

PERFORMANCE 
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CHAPTER 3: ORGANISATIONAL DEVELOPMENT PERFORMANCE 


3.1 PERFORMANCE HIGHLIGHTS - MUNICIPAL TRANSFORMATION AND 

ORGANISATIONAL DEVELOPMENT 


Highlight 

Description 

Employee Assistance Program 

Policy accepted and Annual Wellness Day 

Review of Staffing Policy 

Policy accepted and implemented 

Implementation Workplace Skills Plan 

99% spending on training budget 


Table 38: Performance Highlights- Municipal Transformation and Organisational Development 


3.2 CHALLENGES - MUNICIPAL TRANSFORMATION AND ORGANISATIONAL 

DEVELOPMENT 


Challenge 

Actions to address 

EE targets 

African men and women on senior levels 

Competency levels 

Senior Managers to comply with regulations MFMA 

Organisational Development 

Organisational structure and renewal 


Table 39: Challenges - Municipal Transformation and Organisational Development 


3.3 INTRODUCTION TO THE MUNICIPAL WORKFORCE 

The Saldanha Municipality currently employs 872 officials, who individually and collectively contribute to 
the achievement of Municipality's objectives. The primary objective of Human Resource Management is to 
render an innovative HR service that addresses both skills development and an administrative function. 


3.3.1 EMPLOYMENT EQUITY 

The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures are 
measures designed to ensure that suitable qualified people from designated groups have equal 
employment opportunities and are equitably represented in all occupational categories and levels in the 
workforce of a designated employer. The national performance indicator also refers to: "Number of people 
from employment equity target groups employed in the three highest levels of management in compliance 
with a municipality's approved employment equity plan" 

a) Employment Equity targets/actual 
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Please note that the above information is for October 2009 to June 2010 and exclude the months for July, 
August and September 2009. 


African 

Coloured 

Indian 

White 

Target 

09/10 

Actual 

09/10 

Target 

Reach 

(%) 

Target 

09/10 

Actual 

09/10 

Target 

Reach 

(%) 

Target 

09/10 

Actual 

09/10 

Target 

reach 

(%) 

Target 

09/10 

Actual 

09/10 

Target 

reach 

(%) 

586 

188 

32 

205 

602 

(294) 

0 

0 

100 

202 

82 

41 


Table 40: 2009/10 EE targets/actual by racial classification 


Male 

Female 

Disability 

Target 

09/10 

Actual 

09/10 

Target 

reach 

(%) 

Target 

09/10 

Actual 

09/10 

Target 

reach 

(%) 

Target 

09/10 

Actual 

09/10 

Target 

reach 

(%) 

406 

582 

(143) 

587 

290 

49 

11 

5 

45 


Table 41: 2009/10 EE targets/actual by gender classification 


b] Employment Equity vs Population 


Description 

African 

Coloured 

Indian 

White 

Total 

Population numbers 

11 872 

44 785 

328 

13 453 

70 438 

% Population 

16.8 

63.5 

0.46 

19.2 

100 

Number for positions filled 

188 

602 

0 

82 

872 

% for Positions filled 

21.5 

69 

0 

9.4 

100 


Table 36: EE population 2009/10 


c] Occupational Categories - Race 


Below is a table that indicate the number of employees by race within the specific occupational categories: 


Posts filled 

Occupational Categories 

Male 

Female 

Total 

A 

C 

I 

w 

A 

C 

I 

w 

Legislators, senior officials and managers 

4 

17 

0 

10 

1 

4 

0 

1 

37 

Professionals 

0 

3 

0 

5 

1 

4 

0 

5 

18 

Technicians and associate professionals 

9 

75 

0 

23 

6 

5 

0 

3 

121 

Clerks 

10 

40 

0 

3 

16 

71 

0 

24 

164 

Service and sales workers 

9 

19 

0 

3 

7 

28 

0 

2 

68 

Craft and related trades workers 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Plant and machine operators and 
assemblers 

11 

53 

0 

1 

0 

0 

0 

0 

65 
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Posts filled 

Occupational Categories 

Male 

Female 

Total 

A 

C 

I 

w 

A 

C 

I 

w 

Elementary occupations 

83 

202 

0 

2 

31 

81 

0 

0 

399 

Total permanent 

126 

409 

0 

47 

62 

193 

0 

35 

872 

Non- permanent 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Grand total 

126 

409 

0 

47 

62 

193 

0 

35 

872 


Table 42: Occupational Categories 


d] Occupational Levels - Race 

The table below categories the number of employees by race within the occupational levels (including 
the Councillors): 


Occupational Levels 

Male 

Female 

Total 

A 

C 

I 

w 

A 

C 

1 

w 

Top Management 

0 

4 

0 

0 

0 

0 

0 

0 

4 

Legislators 

4 

4 

0 

5 

1 

6 

0 

1 

21 

Senior management 

0 

7 

0 

3 

0 

0 

0 

0 

10 

Professionally qualified and 
experienced specialists and mid- 
management 

0 

3 

0 

5 

1 

4 

0 

5 

18 

Skilled technical and academically 
qualified workers, junior 
management, supervisors, foremen 
and superintendents 

9 

75 

0 

23 

6 

5 

0 

3 

121 

Semi-skilled and discretionary 
decision making 

30 

112 

0 

9 

23 

99 

0 

26 

299 

Unskilled and defined decision 
making 

83 

202 

0 

2 

31 

81 

0 

0 

399 

Total permanent 

126 

407 

0 

47 

62 

195 

0 

35 

872 

Non- permanent employees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Grand total 

126 

407 

0 

47 

62 

195 

0 

35 

872 


Table 43: Occupational Levels 
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e] Departments - Race 


The following table categories the number of employees by race within the different departments: 



Table 44: Department - Race 


3.3.2 VACANCY RATE 

The approved organogram for the municipality had 872 posts for the 2009/10 financial year. The actual 
positions filled are indicated in the tables below by post level and by functional level. 127 Posts were 
vacant at the end of 2009/10, resulting in a vacancy rate of 14 . 5 %. 


Below is a table that indicates the vacancies within the municipality: 


PER POST LEVEL 

Post level 

Filled 

Vacant 

MM & MSA section 57 

5 

2 

Middle management 

28 

9 

Admin Officers 

260 

22 

General Workers 

366 

63 

Other officials 

213 

31 

Total 

872 

127 

PER FUNCTIONAL LEVEL 

Functional area 

Filled 

Vacant 

Office of the Municipal Manager 

25 

2 
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PER POST LEVEL 

Post level 

Filled 

Vacant 

Technical Services 

464 

79 

Financial Services 

104 

18 

Corporate Services 

33 

1 

Planning and Strategic Services 

20 

3 

Community Services 

226 

24 

Total 

872 

127 


Table 45: Vacancy rate per post and functional level 


The table below indicates the number of staff per level expressed as total positions and current vacancies 
express as full time staff equivalents: 


Salary Level 

Number of 
current critical 
vacancies 

Number total 
posts as per 
organogram 

Vacancy job title 

Vacancies (as a 
proportion of total 
posts per 
category) 

Municipal Manager 

0 

1 


0% 

CFO 

1 

1 

Chief Financial Officer 

100% 

Other S57 Managers 

1 

4 

Dir: Strategic Services 

25% 

Senior management 

4 

4 

Manager: Electro-technical 

Ass Manager: Electro- 
technical 

Manager: Budgets 

Manager: Finance 

100% 

Highly skilled 
supervision 

5 

5 

Chief Internal Audit 

Ass Municipal Engineer 

Supt Traffic Engineer 

Supt Client Services 

Flead Financial Statements 

100% 

Total 

11 

15 


92% 


Table 46: Vacancy rate per salary level 
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The folowing graph specify the vacancy rate as a persentage per salary level 



Graph 4: Vacancy rate 


3.3.3 TURNOVER RATE 

A high turnover may be costly to a municipality and might negatively affect productivity, service delivery 
and institutional memory/organizational knowledge. Below is a table that shows the turnover rate within 
the municipality. The turnover rate shows a slight decrease from 6.77% in 2008/09 to 5.75% in 
2009/10. 

The table below indicates the turn-over rate over the last three years: 


Financial year 

New appointments 

No total 

appointments as of 
beginning of 
Financial Year 

No Terminations 
during the year 

Turn -over Rate 




2007/08 

105 

789 

64 

8.19% 

2008/09 

77 

830 

54 

6.77% 

2009/10 

149 

853 

47 

5.75% 


Table 47: Turnover Rate 


3.4 MANAGING THE MUNICIPAL WORKFORCE 
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Managing the municipal workforce refers to analyzing and coordinating employee behavior. 


3.4.1 INJURIES 

An occupational injury is a personal injury, disease or death resulting from an occupational accident. 
Compensation claims for such occupational injuries are calculated according to the seriousness of the 
injury/disease and can be costly to a municipality. Occupational injury will influence the loss of man hours 
and therefore financial and productivity performance. 

The injury rate shows a decrease from 16 employees injured in the 2008/09 financial year to 13 
employees injured in 2009/10. 


The table below indicates the total number of injuries within the different directorates: 


Directorates 

2008/09 

2009/10 

Office of the Municipal Manager 

0 

0 

Financial Services 

0 

0 

Technical Services 

14 

10 

Corporate Services 

0 

0 

Community Services 

2 

3 

Planning and Strategic Services 

0 

0 

Total 

16 

13 


Table 48: Injuries 


3.4.2 SICK LEAVE 

The number of day's sick leave taken by employees has service delivery and cost implications. The 
monitoring of sick leave identifies certain patterns or trends. Once these patterns are identified, corrective 
action can be taken. 

The total number of employees that have taken sick leave during the 2009/10 financial year shows an 
increase when comparing it with the 2008/09 financial year. 


The table below indicates the total number sick leave days taken within the different directorates: 


Department 

2008/09 

2009/10 

Office of the Municipal Manager 

108 

145 

Corporate Services 

267 

246 
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Department 

2008/09 

2009/10 

Financial Services 

866 

1 203 

Community Services 

576 

687 

Technical Services 

3 283 

3 448 

Planning and Strategic Services 

0 

0 

Total 

5 110 

5 729 


Table 49: Sick Leave 


3.4.3 HR POLICIES AND PLANS 

Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach to the 
managing of staff. 

The table below shows the HR policies and plans that are approved and that still needs to be developed: 


Approved policies 

Name of policy 

Date approved/ revised 

Essential services 

Revised 

HIV/Aids 

Revised 

Uniform and protective clothing 

Revised 

Employee Assistance Policy 

Revised 

Bursary officials 

Revised 

Private work 

Revisited 

Smoking 

Revisited 

Substance abuse 

Revisited 

Policies still to be developed 

Name of policy 

Proposed date of approval 

Attendance 

December 2011 

Chronic Illness 

December 2011 

Gender 

December 2011 

Media 

December 2011 

Payment/Allowances 

December 2011 

Scarce Skills 

December 2011 

Procedures for cashiers 

December 2011 


Table 50: HR policies and plans 
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3.4.4 EMPLOYEE PERFORMANCE REWARDS 

In accordance with regulation 32, a performance bonus, based on affordability, may be paid to an 
employee, after - 

(1) the annual report for the financial year under review has been tabled and adopted by the 
municipal council; 

(2) an evaluation of performance in accordance with the provisions of regulation 23; and 

(3) approval of such evaluation by the municipal council as a reward for outstanding performance. 

The evaluation of the performance of Section 57 managers forms the basis for rewarding outstanding 
performance. 

The table below shows the total number of employees that received performance rewards: 


Race 

Gender 

Number of 
beneficiaries 

Total number of 
employees 
received 
performance 
rewards 

% Employees 
received 
performance 
rewards 

African 

Female 

0 

0 

0 

Male 

0 

0 

0 

Asian 

Female 

0 

0 

0 

Male 

0 

0 

0 

Coloured 

Female 

0 

0 

0 

Male 

4 

0 

0 

White 

Female 

0 

0 

0 

Male 

0 

0 

0 

Disability 

Female 

0 

0 

0 

Male 

0 

0 

0 

Total 

4 

0 

0 


Table 51 Performance Rewards 


3.5 CAPACITATING THE MUNICIPAL WORKFORCE 


Section 68(1) of the MSA states that municipality must develop its human resource capacity to a level that 
enables it to perform its functions and exercise its powers in an economical, effective, efficient and 
accountable way. For this purpose the human resource capacity of a municipality must comply with the 
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Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development Levies Act, 20 1999 
(Act No. 28 of 1999). 


3.5.1 SKILLS MATRIX 


The main goal is to develop and capacitate a pool of qualified employees/candidates for future/current 
employment by addressing the training needs and skills gaps in Saldanha Bay Municipality. 

The table below indicates the number of employees that received training in the year under review: 


Management level 

Gender 

Number of employees 
identified for training at 
start of the year 

Number of Employees 
that received training 

MM and S57 

Female 

0 

0 

Male 

4 

4 

Legislators, senior officials and 
managers 

Female 

0 

0 

Male 

12 

12 

Associate professionals and 

Technicians 

Female 

7 

7 

Male 

49 

49 

Professionals 

Female 

9 

9 

Male 

7 

7 

Clerical and Administrative workers 

Female 

42 

42 

Male 

20 

20 

Craft & related workers 

Female 

0 

0 

Male 

34 

34 

Service and sales workers 

Female 

24 

24 

Male 

14 

14 

Elementary workers 

Female 

43 

43 

Male 

140 

137 

Sub total 

Female 

125 

125 

Male 

280 

277 

Total 


405 

402 


Table 52: Skills Matrix 
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3.5.2 SKILLS DEVELOPMENT - TRAINING PROVIDED 


The SDA and the MSA require employers to supply employees with the necessary training in order to 
develop its human resource capacity. Section 55(l)(f) states that as head of administration the Municipal 
Manager is responsible for the management, utilization and training of staff. 


Special emphasis is placed on the developing individuals for the disadvantaged groups and ensuring skilled 
personnel to enhance service delivery. 


Occupational 

categories 

Gender 

No of 

employees 
as at the 
beginning of 
the financial 
year 

Training provided within the reporting period 

Learnerships 

Skills programmes 
& other short 

courses 

Other forms of 
training 

Total 

Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

% 

Variance 

MM and S57 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

4 

0 

0 

0 

0 

4 

4 

4 

4 

0 

Legislators, 
senior officials 
and managers 

Female 

6 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

27 

0 

0 

12 

12 

0 

0 

12 

12 

0 

Professionals 

Female 

10 

0 

0 

9 

9 

0 

0 

9 

9 

0 

Male 

8 

0 

0 

7 

7 

0 

0 

7 

7 

0 

Associate 

profession-nals 

and 

Technicians 

Female 

14 

0 

0 

7 

7 

0 

0 

7 

7 

0 

Male 

107 

0 

0 

49 

49 

0 

0 

49 

49 

0 

Clerks 

Female 

111 

9 

9 

33 

33 

0 

0 

42 

42 

0 

Male 

53 

6 

6 

14 

14 

0 

0 

20 

20 

0 

Service and 
sales workers 

Female 

37 

0 

0 

24 

24 

0 

0 

24 

24 

0 

Male 

31 

0 

0 

14 

14 

0 

0 

14 

14 

0 

Craft and 
related trade 
workers 

Female 

0 

0 

0 

0 

0 

0 

0 




Male 

0 

12 

12 

22 

22 

0 

0 

34 

34 

0 

Plant and 
machine 
operators and 
assemblers 

Female 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

65 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Elementary 

occupations 

Female 

112 

2 

5 

41 

41 

0 

0 

43 

46 

7 

Male 

287 

12 

12 

125 

125 

0 

0 

137 

137 

0 

Sub total 

Female 

290 

11 

14 

114 

114 

0 

0 

125 

128 

2 

Male 

517 

30 

30 

243 

243 

4 

4 

277 

277 

0 
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No of 

employees 
as at the 
beginning of 
the financial 
year 

Training provided within the reporting period 

Occupational 

categories 

Gender 

Learnerships 

Skills programmes 
& other short 

courses 

Other forms of 
training 

Total 



Actual 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Target 

% 

Variance 

Total 

872 

41 

44 

357 

357 

4 

4 

402 

405 

1 


Table 53: Skills Development 


3.5.3 SKILLS DEVELOPMENT - BUDGET ALLOCATION 

The table below indicates that a total amount of R 800 000 was allocated to the workplace skills plan and 
that 99% of the total amount was spent in the 2009/10 financial year: 


Total personnel budget 

Total Allocated for 
Skills Development 

Total Spend 

% Spend 

160 729 022 

800 000 

799 467 

99.93 


Table 54: Budget allocated and spent for skills development 


3.6 MANAGING THE MUNICIPAL WORKFORCE EXPENDITURE 

Section 66 of the MSA states that the accounting officer of a municipality must report to the Council on all 
expenditure incurred by the municipality on staff salaries, wages, allowances and benefits. This is in line 
with the requirements of the Public Service Regulations (2002) as well as National Treasury Budget and 
Reporting Regulations SA22 and SA23. 


3.6.1 PERSONNEL EXPENDITURE 

The percentage personnel expenditure is essential in the budgeting process as it reflects on current and 
future efficiency. The table below indicates the percentage of the municipal budget that was spending on 
salaries and allowance for the past three financial years and that the municipality is well below the national 
norm of between 35 to 40%: 


Financial year 

Total Expenditure 
salary and allowances 
(R'000) 

Total Operating 
Expenditure 
(R'000) 

Percentage (%) 

2007/08 

93 437 

305 456 

30.59 

2008/09 

112 946 

380 598 

29.68 

2009/10 

130 822 

431 146 

30.34 
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Table 55: Personnel Expenditure 

Below is a summary of Councillor and staff benefits for the year under review: 


Financial year 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

Description 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Councillors fPolitical Office Bearers dIus Other) fR'OOO) 

Salary 

5 151 

4 896 

5 411 

4 142 

4 142 

4 106 

Pension Contributions 

0 

0 

0 

0 

0 

0 

Medical Aid Contributions 

0 

0 

0 

0 

0 

0 

Motor vehicle allowance 

0 

0 

0 

1 381 

1 381 

1 369 

Cell phone allowance 

0 

0 

0 

284 

284 

281 

Housing allowance 

0 

0 

0 

0 

0 

0 

Other benefits or allowances 

0 

0 

0 

0 

0 

0 

In-kind benefits 

0 

0 

0 

0 

0 

0 

Sub Total 

5 151 

4 896 

5 411 

5 807 

5 807 

5 756 

% increase 


(5.0) 

10.5 

7.3 

- 

(0.9) 

Senior Manaaers of the Municipality fR'000) 

Basic Salaries and Wages 

1 497 

1 632 

3 290 

2 957 

2 958 

1 946 

Pension/Medical Aid 

Contributions 

272 

285 

402 

0 

0 

413 

Motor vehicle allowance 

5 144 

557 

519 

0 

0 

198 

Cell phone allowance 

0 

0 

0 

10 

10 

10 

Housing allowance 

6 

27 

133 

0 

0 

214 

Performance Bonus 

211 

231 

22 

0 

0 

0 

Other benefits or allowances 

0 

89 

0 

0 

0 

263 

In-kind benefits 

0 

0 

0 

0 

0 

0 

Sub Total 

7 130 

2 821 

4 366 

2 967 

2 968 

3 044 

% increase 


(60.4) 

54.8 

(32.0) 

0.0 

2.6 

Other Municipal Staff (R'000) 

Basic Salaries and Wages 

52 839 

56 592 

64 827 

91 253 

91 253 

78 113 

Bonus 

5 735 

4 489 

6 484 

8 000 

8 000 

6 856 

Pension Contributions 

8 508 

9 198 

10 433 

14 915 

14 915 

13 252 

Medical Aid Contributions 

4 064 

4 377 

5 008 

12 482 

12 482 

9 336 

Motor vehicle allowance 

1 600 

1 772 

2 048 

3 297 

3 297 

3 368 
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Financial year 

2006/7 

2007/8 

2008/9 

Current Year 2009/10 

Description 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Cell phone allowance 

0 

3 

10 

0 

0 

17 

Housing allowance 

655 

797 

741 

1 591 

1 591 

1 227 

Overtime 

4 284 

6 046 

6 593 

5 610 

5 610 

4 199 

UIF 

520 

569 

684 

799 

799 

718 

Other benefits or allowances 

2 825 

4 541 

5 102 

2 383 

2 383 

4 772 

Sub Total 

81 030 

88 384 

101 930 

140 330 

140 330 

121 858 

% increase 


9.1 

15.3 

37.7 

- 

(13.2) 

Total Municipality 

93 311 

96 101 

111 707 

149 104 

149 105 

130 658 

% increase 


3.0 

16.2 

33.5 

0.0 

(12.4) 


Table 56: Personnel Expenditure 
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CHAPTER 4: STRATEGIC PERFORMANCE 

This chapter will provide information on the strategic performance of the municipality and will indicate how 
well the municipality is meeting its objectives and which policies and processes are working. All 
government institutions must report on strategic performance to ensure that service delivery is efficient, 
effective and economical. Municipalities must develop strategic plans and allocate resources for the 
implementation. The implementation must be monitored on an ongoing basis en the results must be 
reported on during the financial year to various role-players to enable them to timeously implement 
corrective measures where required. 

This chapter speaks to the strategic performance highlights in terms of the Municipality's IDP, performance 
on basic service delivery and backlogs addressed the Municipal Infrastructure Grants (MIG) projects as well 
as the spending priorities for the following year. It addresses the communication and public participation 
processes of the Municipality to give a holistic view of how the Municipality communicates performance to 
its stakeholders. 

The Strategy map below specifies the strategic link of the Strategic Objectives/Programmes of the 
Saldanha Municipality aligned with the Municipal Key Performance Areas as well as the National Key 
Performance Areas. The National Key Performance Areas is aligned with the Strategic Objectives that were 
identified in the 2009/10 reviewed IDP. The strategic objectives are linked to the outcomes for 2009/10. 
These alignments are directly link to the Saldanha Bay municipality's vision and mission. 
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Figure 3: Strategy Map 


The Municipal Systems Act, 2000 (Act 32 of 2000) and the Local Government: Municipal Planning and the 
Performance Management Regulations, 2001, require municipalities to adopt a performance management 
system. Once the IDP and budget have been prepared and approved, the Municipality prepared their 
Service Delivery and Budget Implementation Plan (SDBIP) in accordance with the MFMA and MFMA 
Circular 13. The SDBIP indicates monthly performance targets, financial performance targets and assigns 
responsibility to execute the respective performance targets. The Municipality assessed its performance on 
a monthly basis and reported progress on performance against targets set to Council quarterly and 
ultimately presents the annual performance results in this annual report. 
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4.1 NATIONAL KEY PERFORMANCE INDICATORS 


The following table indicates the municipality's performance in terms of the National Key Performance 
Indicators as required in terms of the Local Government: Municipal Planning and the Performance 
Management Regulations of 2001: 


KPA & INDICATORS 

Municipal 

Achievement 

Municipal 

Achievement 

Municipal 

Achievement 

2007/08 

2008/09 

2009/10 

Basic Service Delivery 

100 

100 

100 

(a) The percentage of households with access to basic level 
of water, sanitation 

(b) The percentage of households earning less than R 1100 
per month with access to free basic services 

91 

95 

98 

(c) The percentage of households with access to basic level 
of electricity 

86 

89 

94 

(d) The percentage of households with access to basic level 
of solid waste removal 

100 

100 

100 

MuniciDal Institutional development and 

transformation 

0 

0 

0 

(a) The number of people from employment equity 
target groups employed in the three highest levels of 
management in compliance with a municipality's 
approved employment equity plan 

(b) The percentage of a municipality's budget actually 
spent on implementing its workplace skills plan 

0.76 

0.95 

0.66 

Local economic develoDment 

6 

8 

20 

The number of jobs created through municipality's local 
economic development initiatives 

MuniciDal financial viability and manaaement 

97 

95 

96 

Financial viability as expressed by the following ratios: 

■ Debt coverage ((Total operating revenue-operating 
grants received)/debt service payments due within 
the year) 

■ Service debtors to revenue - (Total outstanding 
service debtors/ revenue received for services) 

23.8 

16.0 

19.2 

■ Cost coverage ((Available cash-i- investments)/ 
Monthly fixed operating expenditure 

11.60 

12.13 

11.3 

Good aovernance and Dublic DarticiDation 

The percentage of a municipality's capital budget actually 
spent on capital projects identified for a particular financial 
year in terms of the municipality's integrated development 

58.9 

67 

39.9 
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KPA & INDICATORS 

Municipal 

Achievement 

Municipal 

Achievement 

Municipal 

Achievement 

2007/08 

2008/09 

2009/10 

plan 





Table 57: Performance in terms of the National Key Performance Indicators 


4.2 GENERAL PRIORITY AREAS 


The following table indicates the specific areas in which challenges are experienced by the municipality. 
They are categorised in general priority areas that are aligned with the National Key Performance areas. 


National Key 
Performance 
Area 

Priority Area 

Challenges 

Actions to address 

Municipal 

Transformation 

and 

Institutional 

Development 

EE Targets/Gender equity 

Recruitment of suitable 
candidates and commitment 
to EE targets and 
transformation 

More commitment to our 
vision and targets. Gender 
policy and Gender plans 


Capacity building of Financial 
Staff 

Lack of extensive training for 
financial staff - New systems, 
vacancies leading to lack of 
time to attend training and 
seminars 

Workplace Skills Plan (WSP) 
for 2010/11 incorporating 
training and development 
interventions for financial 
staff 


SCM functions are 
decentralised and all the 
functions is not performed 

Insufficient personnel 

Organogram must be 
approved and sufficient funds 
must be allocated to appoint 
competent officials 

Municipal 
Financial 
Viability and 
Management 

SCM Policy must be revised to 
address all issues 

Policy was adopted on 29 

Sept 2005 and never revised 

SCM Manager must submit 
revised Policy to Municipal 
Manager and Council for 
adoption and the Policy must 
be work shopped annually 
with all officials and 
councillors 


Supply Chain Administration 

There is no list of accredited 
suppliers and no effective 
database 

An accredited list of providers 
will exist and a database that 
can be used. Sufficient funds 
must be allocated for training 
and to pay monthly 
instalments of Supply Chain 
Management (SCM) Module 
on SAMRAS 


Training: GRAP/Financial 
Statements 

Insufficient capacity which in 
turn does not allow for 
sufficient training of staff. 
Dedicated accounting 

Dedicated budgeting 
personnel, trained, as far as 
possible, in new budget 
Regulations and budget 
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National Key 
Performance 
Area 

Priority Area 

Challenges 

Actions to address 



personnel, trained as far as 
possible in: GRAP standards, 
implementation thereof, 
preparing Financial 

Statements based on 
requirements and handling 
Auditor-General enquiries 
effectively 

returns as well as 
implementation thereof. 
Assistance in making relevant 
training courses as well as 
practical training available 


Training: New Budget 
Regulations 

Insufficient capacity which in 
turn does not allow for 
sufficient training of staff. 
Utilising consultants to 
prepare new budget returns 
up to 2010/2011 budget 

Dedicated budgeting 
personnel, trained, as far as 
possible, in new budget 
Regulations and budget 
returns as well as 
implementation thereof. 

Practical training courses and 
on the job training to be 
provided 


Training: NT and other 
financial returns 

Challenges in 

managing/verifying/interpret- 
ting large number of returns 

Dedicated budgeting 
personnel, trained, as far as 
possible, in new budget 
Regulations and budget 
returns as well as 
implementation thereof. 

Practical training courses and 
on the job training to be 
provided 


Ward Committees 

Not functioning optimal 

Retrain and re-elect ward 
committees and develop a 
operational manual 

Good 

Governance 

Committee System 

None alignment between 
committees and Council 
agenda 

Re-align system by Corporate 
Services 

and Public 
Participation 

IDP/Budget/Policies/Strate- 
gies/ Projects 

Low attendance / lack of 
planning / weak notification 
methods / non functional / 
lack of Management & 
Councillor coordination / 

Under spending of Capital 

Advance planning and 
continued coordination, 
monitoring and evaluation 
through management and 
Council / sufficient public 
awareness and training 
projects. 


Table 58: Genera / priority areas 
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4.3 BASIC SERVICE DELIVERY 


4.3.1 BASIC SERVICE DELIVERY PERFORMANCE HIGHLIGHTS 


Highlight 

Description 

Water - 8 ML Reservoir: Vredenburg 

The upgrade of the capacity of the existing reservoir because a 

12.5 ML additional storage capacity was required above the 4.5 ML 
to meet the future water demand capacity of 17 ML for Vredenburg 
zone 

Electricity - Electrification of Middelpos 

A total of 800 houses connected to new overhead network were 
established 

Roads - Upgrading of OP509, Hopefield 

The upgrading of OP509 (Old Vredenburg Road) was completed 
and will provide improved access to the Industrial area as well as 
to the RDP housing development in Hopefiled. This project also 
formed part of the 2009/10 MIG program 

Infrastructure Projects 

Upgrading of Paternoster Waste water treatment works 

Upgrading of Jacobsbaai Waste water treatment works 

Reseal and rehabilitation of internal roads 

Vredenburg Louwville: New bus route 

Wesbank: Roads, Stormwater and Side-walks 

Successful spending of the 2009/10 Municipal 
Infrastructure Grant (MIG) allocation 

Reaching the full expenditure of the R9 292 000 MIG allocations for 
various registered Infrastructure projects 

Reseal and rehabilitation programme 

A reseal program is implemented annually in order to ensure that 
the road surfaces are renewed and repaired to extend or enhance 
the normal lifespan of a road. A total area of 25 890m2 was 
constructed to the amount of R6 million 

Renovations and alterations of the Beansa 
Building 

The renovation of the Beansa Building was completed to 
accommodate the personnel of the finance, housing and human 
resources departments. The cost for these renovations amounted 
to Rl,l million - the work completed were funded from the 
operational budget 

Upgrading of Langebaan waste water treatment 
works 

The growth of the Langebaan town and the surrounding area 
deemed it a priority for the existing sewer treatment works to be 
upgraded and rehabilitated. The treatment works was developed 
some 15 years ago 


Table 59: Performance Highlights- Basic Service Delivery 
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4.3.2 BASIC SERVICE DELIVERY CHALLENGES 


Description 

Actions to address 

There is no dedicated person or unit that 
deals with funding issues and project 
management 

The establishing of a PMU unit to timeously meet deadline of target 
dates with regard to monthly, quarterly & KPI reporting on spending on 
MIG as well as Capital projects 

Filthy Public Open spaces due to illegal 
dumping 

Zero dumping areas. Clean up of areas through job creation, 
establishing parks 

Composting sites 

Fully operational composting sites. Employ and train locals to do 
composting 

Recycling 

Waste minimisation by recycling. Implement removal days for 
recyclables 

Scavengers on landfills due to 
unemployment 

Reclaimed on landfills. Train scavengers to do reclaiming on sites 

Filthy beaches due to litter and seaweed 

Employ and train locals to do clean up 

EPWC Projects - Beautifying of Electrical 
Equipment on public spaces. Vandalised / 
unpleasant to the environment 

Employ and train locals to do preparation & paintwork 

Faulty/Old meters, unaccounted for water, 
billing 

Will attend to decrease water losses with current interventions. 

Attention is already being given. Regular replacement of old meters. 
Installation of new meters, formerly no metering 

Blue and Green Drop Status not attained 

Attention to be given to areas highlighted in Blue and Green Drop 
reports 

Establishment of a sports complex in 
Langebaan, only one rugby field 

Budget towards establishment of complex 

Parks are very small and does not allow 
for multi use such as play area for children 
plus informal ball games plus picnic area 
etc. 

Plan for bigger parks plus budget 

Reduce fire fighting response time (16 
minutes). Lack of permanent staff and 
facilities 

Appointment of permanent staff and the building of facilities 

Treatment of dogs 

Establishment of local branch SPCA 

Reduce waiting time renewal of motorcar 
licenses (5 minutes) 

In-service training 

Housing: GAP. No houses for the 
categories R3 500 - R14 999. No 
government subsidy 

SMB to provide houses to beneficiaries that is on a waiting list and to 
identify land 


Table 60: Challenges Basic Service Delivery 
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4.3.3 ACCESS TO FREE BASIC SERVICES 

The following table indicates the percentage of indigent households that have access to free basic 
municipal services. In accordance with the approved indigent policy of the municipality, all households 
earning less than R 3 500 per month receive the free basic services as prescribed by national policy. 


Free Basic Services to Indigent Households 

Financial 

year 

Number of households 

Total no 
of HH 

Free Basic 
Electricity 

Free Basic Water 

Free Basic 
Sanitation 

Free Basic 
Refuse Removal 

Access 

°/o 

Access 

% 

Access 

% 

Access 

% 

2008/09 

22 131 

4 530 

20 

4 619 

21 

4 619 

21 

4 619 

21 

2009/10 

22 209 

5 775 

26 

5 878 

27 

5 878 

27 

5 878 

27 


Table 61: Free basic services to indigent households 


The access to free basic services is summarised into the different services as specified in the following 
table: 

Electricity 



Table 62: Free basic services to indigent households per type of service - Electricity 


Water 


Financial 

year 

Indigent Households 

Non-indigent households 

No of HH 

Unit per HH 
(kl) 

Value 

R'000 

No of HH 

Unit per HH 
(kl) 

Value 

R'000 

2008/09 

4619 

6 

2 890 

22 131 

0 

0 

2009/10 

5878 

6 

4 210 

22 209 

0 

0 


Table 63: Free basic services to indigent households per type of service - Water 
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Sanitation 


Financial 

year 

Indigent Households 

Non-indigent households 

No of HH 

Rvalue per 
HH pm 

Value 

R'000 

No of HH 

Unit per HH 
per month 

Value 

R'000 

2008/09 

4619 

36.52 

2 024 

22 131 

0 

0 

2009/10 

5878 

41.99 

2 962 

22 209 

0 

0 


Table 64: Free basic services to indigent households per type of service - Sanitation 


Refuse Removal 


Financial 

year 

Indigent Households 

Non-indigent households 

No of HH 

Service per 
HH per week 

Value 

R'000 

No of HH 

Service per 
HH per week 

Value 

R'000 

2008/09 

4619 

1 

3 708 

22 131 

1 

14 252 

2009/10 

5878 

1 

5 372 

22 209 

1 

14 913 


Table 65: Free basic services to indigent households per type of service - Refuse Removal 


4.3.4 ACCESS TO BASIC LEVEL OF SERVICES 

The following table indicates the number of households that gained access for the first time to the different 
types of basic services during the 2009/10 financial year: 


Type of service 

2007/08 

2008/09 

2009/10 

Housing 

641 

624 

646 

Water 

396 

216 

151 

Sanitation 

20 

16 

13 

Refuse removal 

1 023 

813 

1 090 

Electricity 

646 

150 

211 

Streets & Storm Water 

396 

216 

151 


Table 66: Access to basic level of services 
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a] Capital budget spent on municipal services 

The percentage (%) of the total approved capital budget spent on each municipal service respectively for 
the 2007/08, 2008/09 and 2009/10 financial years respectively are as follows: 


Financial 

Year 

Housing 

(%) 

Water 

(%) 

Sanitation 

(%) 

Refuse 

Removal 

(%) 

Electricity 

(%) 

Streets 8i 
Storm 
Water 
(%) 

Communit 
y facilities 
(%) 

2007/ 2008 

56.74 

41.77 

67.98 

83.53 

74.09 

66.81 

50.14 

2008/ 2009 

79.82 

55.11 

68.66 

86.32 

73.72 

70.15 

47.88 

2009/10 

10.56 

65.71 

48.89 

1 248.16 

47.26 

40.44 

45.56 


Table 67: Capex 


The following table indicates the total amount of capital expenditure on new assets by asset class for the 
past three financial years: 


Description 

2007/08 

2008/09 


Actual 

Actual 

Adjustment 

Budget 

Actual 

Expenditure 

Capital expenditure on new assets bv Service R'000 

Executive & Council 

102 

214 

440 

325 

Finance & Admin 

2 659 

2 216 

3 134 

1463 

Planning & Development 

548 

241 

2 068 

717 

Environmental Management 

0 

0 

45 

29 

Community & Social Services 

9 397 

7 938 

22 999 

10 478 

Housing 

13 785 

21 061 

41 270 

4 360 

Public Safety 

313 

345 

1649 

940 

Waste Management 

8 614 

7 095 

13 651 

32 057 

Road Transport 

5 598 

14 918 

31 637 

12 795 

Water 

3 040 

13 430 

26 327 

17 300 

Electricity 

10 091 

12 685 

17 316 

8 183 

Other 

1 

798 

137 

60 

Total Capital Expenditure on 
new assets 

54 148 

80 941 

160 673 

88 707 


Table 68: Total capita! expenditure on new assets 
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b] Percentage spending on total capital budget 


The total percentage (%) of the capital budget for the past three years is indicated in the table below: 


Financial year 

% of Capital budget 
spent 

Reasons for under spending 

2007/ 08 

58.9 

Approval to build houses was delayed by Housing Dept 
(Provincial) 

2008/ 09 

67 

Due to the SCM process complications 

2009/ 10 

55.21 

Major projects were put on hold due to Investigation on 
suspected tender irregularities 


Table 69: Total capita! expenditure 


c] Summary of backlogs that must still be addressed 


The following backlogs exist in the municipal area that must still be addressed: 


Area 

Total nr of 
households affected 

Timeframe to be 
addressed 

Cost to address 

R'000 

Housing 

6 730 

2014 

55 000 

Water (on site) 

0 

0 

0 

Sanitation 

0 

0 

0 

Refuse removal (at least once a 
week at site) 

0 

0 

0 

Electricity (in house) 

951 

2014 

9 500 

Streets and storm water 

0 

0 

0 


Table 70: Backlogs 


4.3.5 WATER AND SANITATION 

Water is probably the most fundamental and indispensable of natural resources - fundamental to life, the 
environment, food production, hygiene and power generation. Poverty reduction and improved water 
management are inextricably linked. Section 4B of the Constitution lists water and sanitation services 
limited to potable water supply systems and domestic wastewater and sewerage disposal systems as a 
local government function. Basic water is defined as 25 liters of potable water per day supplied within 200 
meters of a household. 


Page 75 




Saldanha Bay Municipality Annual Report 2009/10 


a] Water Service Delivery Levels 

Below is a table that specifies the different water service delivery levels per households for the financial 
years 2007/08, 2008/09 and 2009/10: 


Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Actual 

Household 

Water: (above minimum level) 

Piped water inside dwelling 

21 183 

21 758 

21 824 

Piped water inside yard (but not in dwelling) 

0 

0 

0 

Using public tap (within 200m from dwelling ) 

237 

240 

251 

Other water supply (within 200m) 

0 

0 

0 

Minimum Service Level and Above sub-total 

21420 

21998 

22 075 

Minimum Service Level and Above (%) 

100.00 

100.00 

100.00 

Water: ( below minimum level) 

Using public tap (more than 200m from dwelling) 

0 

0 

0 

Other water supply (more than 200m from dwelling 

0 

0 

0 

No water supply 

0 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

0 

Below Minimum Service Level (%) 

0 

0 

0 

Total number of households (formal and informal) 

21420 

21998 

22 075 


Table 71: Water service delivery levels 
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The graph below shows the different water service delivery levels per total households and 

the progress per year: 


Water Service Delivery Levels 



No water supply 


Other water sup ply (more 
than 200m from dwelling 

Using public tap (more than 
200m from dwelling) 

■ Other water supply (within 
200m) 

Using publictap (within 200m 
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■ Piped water inside yard (but 
notin dwelling) 

Piped water inside dwelling 


Graph 5: Water service delivery levels 


The graph below reflects the water service level below and above minimum standards: 


Water (minimum standards) 



2007/08 2008/09 2009/10 


Minimum Service Level and 
Above Percentage 

Below Minimum Service 
Level Percentage 


Graph 6: Water with minimum service level 
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b] Sanitation Service Delivery Levels 

Below is a table that specifies the different sanitation service delivery levels per households for the 
financial years 2007/08, 2008/09 and 2009/10: 


Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Actual 

Household 

Sanitation /seweraae:! above minimum level! 

Flush toilet (connected to sewerage) 

20 508 

21 173 

21 140 

Flush toilet (with septic tank) 

685 

685 

685 

Chemical toilet 

0 

0 

0 

Pit toilet (ventilated) 

0 

0 

0 

Other toilet provisions (above minimum service level) 

0 

0 

0 

Minimum Service Level and Above sub-total 

21 183 

21 758 

21 825 

Minimum Service Level and Above (%) 

100 

100 

100 

Sanitation /seweraae: fbelow minimum level! 

Bucket toilet 

0 

0 

0 

Other toilet provisions (below minimum service level) 

0 

0 

0 

No toilet provisions 

0 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

0 

Below Minimum Service Level (%) 

0 

0 

0 

Total number of households 

21 183 

21 758 

21 825 


Table 72: Sanitation service delivery levels 
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The graph below shows the different sanitation/sewerage service delivery levels per total 

households and the progress per year: 



Sanitation/Sewerage Service Delivery Levels 
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Graph 7: Sanitation/Sewerage Service Delivery Levels 


The graph below shows the total number of households which that are below and above 

minimum sanitation standards: 


Sanitation/Sewerage (minimum standards) 
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Graph 8: Sanitation/Sewerage minimum standards 
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4.3.6 ELECTRICITY 

Local Government plays a very important role in the provision of electricity. Section 153 of the 
Constitution places the responsibility on municipalities to ensure the provision of services to communities in 
a sustainable manner for economic and social support. 


Major towns 

Notified Maximum 
Demand (NMD) 

Notified Maximum 
Demand (NMD) 

Notified Maximum 
Demand (NMD) 

Vredenburg/Saldanha 

35 MVA 

1.066 MVA 

35.5 MVA 

Langebaan 

8 MVA 

0.05 MVA 

7 MVA 

Hopefield 

1.2 MVA 

0.55 MVA 

2 MVA 


Table 73: Electricity Notified Maximum Demand 


Due to the rapid growth in electricity usage, as can be seen under the Peak Demand, Council now needs to 
apply for a higher NMD (Notified Maximum Demand) from Eskom for the suburbs of Hopefield, 
Langebaan and Vredenburg/Saldanha to avoid penalties. An amount of R6, 2 million has been budgeted for 
in the next financial year to make provision for the proposed new NMD's. This rapid growth in electricity 
usage may be seen as an indication of the local economy growing at a healthy rate. 

The table below indicates the different service delivery level standards for electricity within the 
municipality: 


Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Actual 

Household 

EneravA above minimum level) 

Electricity (at least minimum service level) 

6641 

6821 

7798 

Electricity - prepaid (minimum service level) 

11202 

11919 

12569 

Minimum Service Level and Above sub-total 

17843 

18740 

20367 

Minimum Service Level and Above (%) 

85.8 

88.5 

94.3 

Enerav: ( below minimum level) 

Electricity (< minimum service level) 

2889 

2393 

1175 

Electricity - prepaid (< min. service level) 

0 

0 

0 

Other energy sources 

54 

54 

54 

Below Minimum Service Level sub-total 

2943 

2447 

1229 

Below Minimum Service Level (%) 

14.2 

11.5 

5.7 

Total number of households 

20786 

21187 

21596 
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Table 74: Electricity service delivery levels 

The graph shows the number of households categorised into the different service levels. 


Electricity Service Delivery Levels 



Other energy sources 


Electricity - prepaid (< min. 
service level) 

Electricity (< min. service level) 


■ Electricity - prepaid (min. service 
level) 

Electricity (at least min. service 
level) 


Graph 9: Electricity Service Delivery Levels 
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The graph below shows the amount of households that receive electricity above minimum 

electricity standards. 


Electricity (minimum standards) 



Minimum Service Level 
and Above Percentage 

—■—Below Minimum Service 
Level Percentage 


Graph 10: Electricity levels above minimum standards 


4.3.7 HOUSING 

There are currently approximately 6 730 housing units on the waiting list. A total amount of R 25 million 
was allocated to build houses during the financial year under review. A summary of houses built, includes: 


Financial year 

Allocation 

Amount spent 

% spent 

Number of 
houses built 

Number of 
sites serviced 

R'000 

R'000 

2008/09 

21 000 

9 000 

43 

646 

646 

2009/10 

25 000 

25 000 

100 

488 

488 


Table 75: Housing 


During the 2009/10 financial year the municipality received 505 building plans of which 420 with a value of 
R104,584 million were approved. 34 Town planning applications were received and approved for the same 
period of which 14 were rezoning applications. 
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4.3.8 REFUSE REMOVAL 

The table below indicates the different refuse removal service delivery level standards within the 
municipality. The % of service levels below minimum standards shows a slight increase of 2.64% due to 
the growth in households per annum. 


Description 

2007/08 

2008/09 

2009/10 

Outcome 

Actual 

Actual 

Household 

Refuse Removal: fMinimum leveh 

Removed at least once a week 

21 196 

21 770 

22 860 

Minimum Service Level and Above sub-total 

21 196 

21 770 

22 860 

Minimum Service Level and Above (%) 

100 

100 

100 

Refuse Removal: ( Below minimum level} 

Removed less frequently than once a week 

0 

0 

0 

Using communal refuse Bin 

0 

0 

0 

Using own refuse dump 

0 

0 

0 

Other rubbish disposal 

0 

0 

0 

No rubbish disposal 

0 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

0 

Below Minimum Service Level (%) 

0 

0 

0 

Total number of households 

21 196 

21 770 

22 860 


Table 76: Refuse removal service delivery levels 
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The graph indicates the different refuse removal standards which the households are 


receiving 


Refuse Removal Service Delivery Levels 



2007/08 2008/09 2009/10 


No rubbish disposal 


Other rubbish disposal 


■ Using own refuse dump 


Using communal refuse bin 


■ Removed less frequently than 
once a week 

Removed at least once a 
week 


Graph 11: Refuse removal service delivery levels 
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The graph below shows that all households within municipal area receive the minimum refuse 

removal standards 
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Graph 12: Refuse removal levels above standards 


4.3.9 ROADS 


The following tables give an overview of the total kilometers of roads maintained and new roads tarred: 

a] Tarred Roads 


Financial year 

Total km 
tarred roads 

Km of new tar 
roads 

Km existing 
tar roads re- 
tarred 

Km of existing 
tar roads re- 
sheeted 

Km tar roads 
maintained 

2008/09 

405.5 

4.2 

3.05 

0 

0 

2009/10 

409.7 

0.391 

3.03 

0 

0 


Table 77: Tarred roads 


b] Graveled Roads 


Financial year 

Total km gravel 
roads 

Km new gravel 
roads constructed 

Km gravel roads 
upgraded to tar 

Km gravel roads 
graded/maintaine 
d 

2008/09 

49.5 

0 

1.258 

0 

2009/10 

49.5 

0 

0 

0 


Table 78: Gravelled roads 
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c] Cost of Construction/Maintenance 


The table below shows the costs involved for the maintenance and construction of roads within the 
municipal area: 


Financial 

year 

Gravel 

Tar 

New 

R'000 

Gravel - Tar 

R'000 

Maintained 

R'000 

New 

R'000 

Re-worked 

R'000 

Maintained 

R'000 

2007/08 

0 

443 

0 

0 

1 622 

0 

2008/09 

0 

550 

0 

0 

0 

4 500 

2009/10 

0 

7 

0 

0 

0 

5 000 


Table 79: Cost of construction/maintenance of roads 


4.3.10 STORMWATER 


a] Storm Water Infrastructure 


The table below shows the total kilometers of stormwater maintained and upgraded as well as the 
kilometers of new stormwater pipes installed: 


Financial year 

Total km 
Stormwater 

measures 

Km new 
stormwater 

measures 

Km stormwater 

measures 

upgraded 

Km stormwater 

measures 

maintained 

2008/09 

185.9 

0.04 

0 

50 

2009/10 

186.23 

0.116 

0.05 

60 


Table 80: Stormwater infrastructure 


b] Cost of Construction/Maintenance 


The table below indicates the amount of money spend on stormwater projects: 



Stormwater Measures 

Financial year 

New 

Upgraded 

Maintained 


R'000 

R'000 

R'000 

2007/08 

60 

0 

21 

2008/09 

45 

1 508 

247 

2009/10 

35 

0 

160 


Table 81: Cost of construction/maintenance of stormwater systems 
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4.4 MUNICIPAL INFRASTRUCTURE AND OTHER GRANTS 


The Municipality had a total amount of R23 279 500.00 for infrastructure and other capital projects 
available that was received in the form of grants from the National and Provincial Government during the 
2009/10 financial year. The performance in the spending of these grants is summarised as follows: 


Description 

2007/08 

2008/09 

2009/10 

Actual 

Actual 

Actual 

GRANTS RECEIVED: 

Primary Health (PAWK) 

219 

0 

0 

Equitable Share 

14 513 

19 946 

21 343 

Subsidy: Housing Fund 

632 

0 

376 

Government Grant - Capital Contributions 

24 333 

31 894 

22 260 

Contribution: Western Cape Cleanup Operations 

14 

7 

-4 

Government Grant (operating) 6 

0 

0 

1 066 

Cleanup of Stands 

0 

69 

0 

Skill Development Program SETA 

224 

363 

513 

Other Subsidies 

0 

20 

20 

Subsidies: Main Roads 

44 

44 

81 

Bursaries 

0 

37 

19 

TASK 

85 

0 

0 

Total Grants Received 

40 064 

52 380 

45 674 





GRANTS PAID: 




Pauper Burials 

10 

12 

13 

Bursasries 

189 

239 

273 

Western Cape Cleanup Operation 

696 

1 000 

138 

Youth Development 

150 

105 

1 

Masibambane Project 

216 

355 

0 

Levy: Skills Development 

728 

748 

1 044 

Boland Rugby Union 

0 

94 

0 

Task 

58 

5 

0 

Subsidy: Preferred Scheme Housing 

633 

24 

352 

Security: Laingville Housing Project 

59 

0 

0 

Equitable share 

6 829 

11 240 

11 666 
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Table 82: Municipal Infrastructure and other grants 


4.5 LED 


4.5.1 LED HIGHLIGHTS 


Below are a few highlights within the Local Economic Development (LED) National Key Performance Area: 


Highlight 

Description 

Mussel project 

Provincial funded local aqua-culture project that entails small 
mussel farming and managed by a group of six local people 

Beehives (small business units) 

Small business units funded by Province as well as mining 
companies through their social labour plans to provide trading 
opportunities to locals 

Communications forum 

An established forum comprise of stakeholders with an economic 
interest in developments in the SBM area 


Table 83: LED Highlights 


4.5.2 LED STRATEGY 

The focus of the 2008/09 IDP review is advocating a new approach to LED based on targeted 
interventions. This implies that the municipality identifies a strategic cluster and develop a strategic focus 
to support it. Our analysis suggests that the following key strategies need to be pursued to achieve 
maximum impact: 
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> Develop Saldanha Bay as a supply hub and fabrication centre for supplies and services, maintenance 
and new build projects for the offshore oil and gas community in West Africa. 

> Develop the back of port area as an industrial corridor. 

> Develop and market our tourist icons. 

> Invest in our people. 

> Market Vredenburg as the preferred location for public sector administrative offices on the West Coast. 
The progress with regard to the implementation of the LED strategy can be summarized as follows: 

Council approved the LED strategy after an intensive workshop where the content of the document was 
discussed in detail. This particular session was facilitated by the consultants who drew up the document as 
requested by Council before submission for approval. Six most important enabling projects were identified 
as contained in the strategy which will serve as the most strategic plans that will unlock the potential for 
further development in the Saldanha Bay Municipal area. If these projects are not first put into place 
according to the relevant section, then all the other projects mentioned in the document cannot move 
forward. As further stated in the same section, these projects will make the biggest impact in the area, but 
will not necessary give immediate results as such. Thus, the identified projects as referred to above are of 
the utmost importance for the development in the local area. 


The following performance highlights with regard to the implementation of the LED strategy are: 


Identified Projects 

Description 

Industrial development strategy 

Although a framework and business plan has been established and approved by 
council most of these clusters that has been identified specifically refers to the 
establishment of an IDZ and developing key areas that has been identified in the 
Industrial Action Plan. There is currently a feasibility study underway for the 
establishment of an IDZ in the Saldanha Bay area. This study will be concluded 
within the second quarter of 2011. Other Industrial developments that are not 
necessarily linked to an IDZ are also being envisaged and developed. The clusters 
for the IDZ being identified is: 

• Oil and Gas 

• Dry Dock Repair and Maintenance 

• Renewable Energy 

• Minerals Beneficiation 

• Metals Beneficiation 

• Aquaculture development 

Identify suitable land (industrial 
and tourism development) 

Memorandum of agreements has been concluded with certain landowners that 
are willing to make their land available for industrial purposes. Negotiations with 
the IDC will also continue for the transfer of this land to the Saldanha Bay 
Municipality for the purpose of development. Investors are also negotiating 
directly with Mittal steel for the availability of land for development. Exxarro 
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Identified Projects 

Description 


Namakwa Sands can also be approached for available land. 

Renewable energy and energy 
efficiency 

An agreement between Saldanha Bay Municipality and a European consortium 
has been established to develop the following: 

• With respect to renewable energy to support the development of this 
industry in the Western Cape as well as the achievement of the regional 
targets of 15 % renewable energies by the year 2014 and 15 % reduction of 
C02 emissions by the year 2020 by among others: 

o To develop a 450 MW hybrid Renewable Energy power plant which 
includes a 100 MW wind farm, 200 MW solar plant, and 30 MW in 
other renewable formats such as biomass, biogas, etc, that all with 
a firm base supply from a 120 MW gas fuelled power plant; that all 
linked to the IDZ under development in Saldanha 
o With respect to potable water to solve the shortage of water due to 
the imbalance of fresh water and sewage water 
o With respect to the development of the maritime cluster to assist in 
establishing the maritime sector among which ship repair and the 
developing of the oil and gas sector among which dry dock facilities 
and the establishment of an oil supply base hub, as part of the 
Saldanha Bay Industrial Development Zone (IDZ) programme 

Establishing of a Development 
Agency 

• Council approved the support for this establishment 

• The Name Registration has been concluded (Saldanha Bay Development 
Agency) 

• Board Members for this section 21 company have been identified and 
nomination forms have been distributed for nominations 

• Articles of Association and Memorandum of Association forms have also been 
distributed to different stakeholders 

Marketing and tourism 
development 

Effective marketing to promote tourism in the region 


Table 84: Identified LED projects as per LED Strategy 
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4.5.3 ECONOMIC ACTIVITY 


The table below identifies the economic activity within the different sectors: 


Economic activity by sector (R'000) 

Sector 

2001 

2009 

2001-2009 
annual average 
growth (%) 

Agric, forestry and fishing 

348 

295 

(2.2) 

Mining and quarrying 

23 

10 

(9.8) 

Manufacturing 

832 

887 

0.8 

Electricity 

14 

19 

4.4 

Construction 

113 

234 

9.5 

Wholesale and retail trade 

203 

222 

1.1 

Transport 

406 

463 

1.6 

Finance, property, etc. 

353 

646 

7.8 

Community and social services 

416 

551 

3.6 

Total 

2 708 

3 327 



Table 85: Economic activity by sector 


Source: Western Cape Provincial Treasury calculations based on Global Insight 


4.5.4 LED INITIATIVES 


The table below identifies the details of the various LED initiatives in the municipal area: 


Description of project 

No of Jobs 
created 

Total 

Investment 

R'000 

Amount spent 
to date 

R'000 

Performance Highlights 

Electricity process/potable 
water 16 projects 

1 500 

14 000 000 

0 

Agreements have been 
concluded. Land and 
funding available 

Solar City - 6000 houses. 
Renewable energy solar 
roofs and concentrated solar 

1 200 

6 500 000 

0 

Agreements signed, Project 
team formed, land/funding 
available. Feasibility study 
concluded 

Rare Metals Industry 

5 000 

11 000 000 

0 

Agreements signed. Busy 
with Feasibility study. Land 
Secured 


Table 86: LED initiatives 
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4.5.5 CHALLENGES: LED 


Description 

Actions to address 

A lack of emphases on focus areas with 
the potential for growth 

A new approach to LED based on target interventions with an adequate 
budget, adequate and efficient staff and proper status within. To 
identify strategic clusters and develop a strategic focus to support it. 

Industrial Strategy Project Identification 
and Operation. Intergovernmental and 
organizational interaction 

Budget planning. Increase budget and staff 

Establishment of IDZ unit. Land 
availability. 

Council to support and fund this unit 

Lack of skills 

Skills audit and skills development. SBM and West Coast District 
municipality 

Water scarcity 

The issue of water and energy must be address on National, Provincial, 
District and local level. (Cooperative governance) 

Backyard dwellers 

Get them on the waiting list for formal housing 

Informal settlements 

Emergency housing programme 

Title deeds 

To transfer houses into names of beneficiaries 


Table 87: Challenges LED 
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CHAPTER 5: FUNCTIONAL PERFORMANCE 


The functional performance of the municipality provides comprehensive information on the implementation 
of the SDBIP and relevant Functional Area reporting schedules. 


The functional breakdown per Directorate is as follows: 


Directorate 

Functions 

Office of the Municipal Manager 

IDP 

Communication 

Intergovernmental Relations 

International Relations 

Performance Management 

Ward Committees 

Internal Auditing 

Corporate Services 

Human Resources Management 

Administration 

Information Technology 

Municipal Properties 

Legal Services 

Councillor Support 

Buildings Security 

Financial Services 

Income 

Expenditure 

Budget Management 

Asset Management 

Financial IT 

Supply Chain Management 

Investments 

Community Services 

Community Safety 

Parks 

Cemeteries 

Sport and Recreation 

Holiday Resorts 

Social Development 

Coordination of Major events and festivals 

Informal settlement 

Technical Services 

Department of Civil Services: 

Water 

Roads 

Refuse Removal 

Sewerage 
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Directorate 

Functions 


Landfill Sites 

Fleet Management 

Support Services and Project Management 

Department of Electro-technical Services: 

Distribution 

Support Services 

Planning and Strategic Services 

LED 

Strategic Information 

Town Planning 

Environment & Heritage 

Building Control 


Table 88: Functional breakdown 


5.1 PERFORMANCE HIGHLIGHTS PER FUNCTIONAL AREAS 


Directorate/ Functional area 

Highlights 

Municipal Manager 

Forensic investigation into the irregular procurement to 
illegal services amounted to R 57 million, disclosed in 
financial statements as in June 2010 

Improvement in audit general opinion from disclaimer to 
qualified opinion with non of the current year's issues 
raised 

Successful feasibility study for industrial zoning completed 
within 09/10 financial year 

Reform of municipal procurement system 

Corporate Services 

Employee Assistance Program 

Review of Staffing Policy 

Implementation Workplace Skills Plan 

Financial Services 

Asset register unbundled and componentized 

Budget approved in accordance with MFMA 

Debt recovery rate = 97% 


Financial Statements fully GRAP compliant 

Improved audit report 

Community Services 

2010 soccer world cup 

Overhaul of holiday resorts 

Approval of new library 


Successful programs at public holiday events 

Approval external toilet project 
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Directorate/ Functional area 

Highlights 


Completion of langebaan and hopefield housing projects 

Approval of ongegund housing project 

Technical Services 

Construction of 8 Mega litre Reservoir in Vredenburg 

Electrification of Middelpos 

Upgrading of OP509, Hopefield 

Appointment of consultants for various Infrastructure 
projects 

Successful spending of the 2009/10 MIG allocation 

Reseal and rehabilitation programme 

Renovations and alterations of the Beansa Building 

Upgrading of Langebaan waste water treatment works 

Planning and Strategic Services 

Council approval of Draft Spatial Development Framework 
(SDF) document for public participation process. 


Table 89: Performance highlights per functional area 


5.2 PERFORMANCE PER FUNCTIONAL AREA 


a] Executive and Council 


KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress 

Comment 

2009/10 
Financial 
year end 



Target 

Actual 

Mayor 

Effective expenditure 
and revenue 
management 

Monitoring of revenue and 
expenditure and decisions on 
remedial steps if necessary 

N/A 

12 

Monthly 

n/a 

12 


Strategic and 
sustainable budgeting 

2008/09 Revised budget 
approved before the 
legislative deadline 

N/A 

1 

10-Jan 

n/a 

1 

Strategic and 
sustainable budgeting 

2009/10 Budget approved 
before the legislative deadline 

N/A 

1 

10-May 

n/a 

1 

SDBIP approval and 
reviews 

SDBIP approved within 28 
days after budget 

N/A 

1 

10-Jun 

n/a 

1 


Performance 

Framework adherence 

MM performance contract 
approved 

N/A 

1 

09-Jul 

n/a 

1 

Performance 

Framework adherence 

Performance reviews 
completed 

N/A 

4 

Quarterly 

n/a 

4 

Strategic planning 
session and approval of 
annual municipal 
strategy 

Strategy session attended to 
determine municipal 
strategies 

N/A 

1 

09-Sep 

n/a 

1 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress 

Comment 

2009/10 
Financial 
year end 







Target 

Actual 

Executive Mayoral 
Committee meetings 

EMC meetings held 

N/A 

10 

Monthly 

n/a 

“ 

■ 



Council 





Performance 

Framework adherence 

Performance Committee 
appointed and trained 

N/A 

1 

10-Mar 

n/a 

* 

■’I 

Reporting of the 

2008/09 performance 

Annual Report approved 

N/A 

1 

10-Mar 

n/a 

■ 


Strategic planning 
session and approval of 
annual municipal 
strategy 

IDP approved 

N/A 

1 

10-Feb 

n/a 

■ 




Speaker 





Councillor Training plan 

Assessment and drafting of 
plan 

N/A 

1 

10-Apr 

n/a 

* 

■ 

Ward Committee 
meetings 

Attendance at regular ward 
committee meetings by 
respective councillors 

N/A 

28 

Monthly 

n/a 

28 

38 

Special Council 

Meetings 

Attendance of meetings at 
least 80% 

N/A; 

80% 

Ad hoc 

n/a 

80% 

80% 

Council meetings 

Council meetings held 

N/A 

4 

Quarterly 

n/a 

4 

4 


Table 90: KPI Performance: Council 


b] Municipal Manager 


KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial 
year end 






Target 

Actual 

Municipal Manager 

Ensure that the 
recommendations in 
the External Audit 
report are 
successfully 
implemented. 

% implemented in 
following financial 
year 

N/A 

90% 

10-Jun 

n/a 

90% 

100% 

Annual municipal 
budget and 
adjustment estimates 

Submit to the 

Mayor a 

statement of the 

municipality's 

budget 

N/A 

12 

10 working days 
after month-end 

n/a 

12 

12 

Annual municipal 
budget and 
adjustment estimates 

6 monthly review 
to determine 
adjustments 
budget 

N/A 

1 

10-Jan 

n/a 

1 

1 

Annual municipal 

Annual budget 

N/A 

1 

10-May 

n/a 

1 

1 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial 
year end 





Target 

Actual 

budget and 
adjustment estimates 

approved and 
monitoring of 
implementation 







Performance 
contracts submitted 

Performance 

contracts 

submitted within 1 
month after 
beginning of the 
financial year 

N/A 

100% 

Contracts 
submitted to prov 
treasury and DPLG 
by end July 

n/a 

100% 

100% 

Managing of effective 
performance 
management system 

Quarterly reports 
to council 

N/A 

95% 

On-going 

n/a 

95% 

75% 

Effective functioning 
of the Local Labour 
Forum as per 
collective agreement. 

95% attendance 
by all role-players 

N/A 

95% 

On-going 

n/a 

95% 

Ensuring disciplinary 
hearings within 30 
days. 

Hearings within 

prescribed 

timeframe 

N/A 

95% 

On-going 

n/a 

95% 

95% 

Development of 
human resources 

Guidance and 
support provided 
to staff measured 
by complaints 

N/A 

80% 

On-going 

n/a 

80% 

80% 

Implementation of 
Council resolutions 

Items 

implemented 
within required 
timeframe 

N/A 

95% 

% within required 
timeframe 

n/a 

95% 

95% 

Liaison with 

Leadership team on 
a forth nightly basis 

Meetings with 
management 
team 

N/A 

100% 

Bi - Weekly 

n/a 

100 

Sustainable 
management of IGR 
over a wide 
spectrum in order to 
enhance integrated 
development 
planning 

100% of 
attendance by 
applicable snr 
manager 

N/A 

100% 

Monthly 

N/A 

100% 

Preparation and 
submission of SDBIP 
2009/10 

Submit SDBIP 
within 28 days 
after budget 
approval to mayor 

N/A 

1 

28 days after 
budget approval 

n/a 

1 


Arrange press 
meetings and 
interviews for the 
Mayor 

Arrangements as 
required 

N/A 

95% 

% within required 
timeframe 

n/a 

95% 

95% 

Advise the Speaker 
on procedures to be 
followed and 
investigations on any 
alleged breach of the 

% Advise within 

24 hours 

N/A 

95% 

% within required 
timeframe 

n/a 

95% 

95% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial 
year end 







Target 

Actual 

Code of Conduct for 
Councillors 








Advise to all 

Councillors about 
legislative 
requirements when 
queries are received 

% Advise within 

24 hours 

N/A 

95% 

% within required 
timeframe 

n/a 

95% 

95% 

Resolutions taken by 
the Executive Mayor 
comply with 
legislative 
requirements 

% Support and 
advice within 24 
hours 

N/A 

95% 

% within required 
timeframe 

n/a 

95% 

95% 

Verbal complaints 
received by the 

Mayor and full-time 
Councillors are 
attended to 

Attend to 
complaints: % 
within 7 days 

N/A 

95% 

% within required 
timeframe 

n/a 

95% 

95% 

To submit the 
municipal draft and 
final annual reporting 
to the Council 
(Director: Finance to 
co-ordinate 
compilation) 

Within the 
required 

timeframes - Draft 
en Jan 09, Final 
end Feb 09 

N/A 

2 

2 reports, 1 draft, 

1 final 

n/a 

2 

2 

Implementation of 
internal audit reports 

% of internal 
audit queries 
rectified within 6 
months 

N/A 

80% 

% rectified within 

6 months 

n/a 

80% 


Newsletters 

Quarterly 
municipal news 
letters 

N/A 

4 

Quarterly 

n/a 

4 


4 Audit Committee 
meetings. 

4 meetings per 
year 

N/A 

4 

Quarterly 

Audit Committee meeting 
been held on 29 June 

2010. 

4 

4 

Annual risk analysis 

Annual risk 
analysis 

N/A 

100% 

10-Feb 

Carried over to 10/11 
Financial Year 

100% 

100% 

Develop and adopt 

Communication 

Strategy. 

approved process 
plan 

N/A 

100% 

Monthly 

Strategy adopted 

100% 

100% 

1 x Printer 

% of budget 
spent 

All 

100% 

100% completed 

n/a 

100% 

100% 

Replace CFG 6367 

% of budget 
spent 

All 

100% 

% completed 

Not replace due to SCM 
procedures 

100% 


Replacement of 
official vehicle - CFG 

1 

% of budget 
spent 

All 

100% 

% completed 

n/a 

100% 

100% 

Upgrading: Council 
chambers network 
points and sound 

% of budget 
spent 

All 

100% 

% completed 

n/a 

100% 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial 
year end 







Target 

Actual 

system 








Printer x 1 

% of budget 
spent 

All 

100% 

% completed 

n/a 

100% 

100% 

2 x Printers (New 
posts) 

% of budget 
spent 

All 

100% 

% completed 

n/a 

100% 

100% 

Furniture and 
fittings-inventory 
(see Pink Pages) 

% of budget 
spent 

All 

100% 

% completed 

n/a 

100% 

100% 

Fax machine 

% of budget 
spent 

All 

100% 

% completed 

n/a 

100% 

100% 

Tools and 

Equipment- 
Inventory (see Pink 
Pages 

% of budget 
spent 

All 

100% 

% completed 

n/a 

100% 

100% 




Area Managers 




Implementation of 

Area Management 
Model 

Finalise area 
based budgets 

N/A 

100% 

Finalised budgets 

n/a 

100% 


Implementation of 

Area Management 
Model 

Redesign 
reporting lines 

N/A 

100% 

Redesigned 
reporting lines 

n/a 

100% 


Implementation of 

Area Management 
Model 

Finalisation of 

Final Area 

management 

model 

N/A 

100% 

1 model submitted 

n/a 

100% 





Internal Auditor 




Support to the audit 
committee 

Provide effective 
support to the 
audit committee 

N/A 

100% 

Quarterly 

Discussions were held with 
the audit committee on a 
frequent basis 

100% 

100% 

Annual reporting 
i.t.o. MFMA 

Report submitted 
to MM during 
July-September 

N/A 

1 

No. of reports to 
be submitted 
throughout year 

n/a 

1 

1 

Month during which 
audit reports were 
submitted to 

Municipal Manager 

Months during 
which monthly 
audit report was 
submitted to 
Municipal 

Manager 

N/A 

11 

No. of months 
reports were 
submitted 

n/a 

11 


Quarterly reporting 
to audit committee 

Quarterly audit 
report (acc. To 
professional 
specifications) 
submitted to 
committee 

N/A 

4 

No. of reports to 
be submitted 
throughout year 

Audit committee held on 
29/06/2010. Agenda and 
minutes of meeting can be 
obtained from admin 

4 

5 

Monitor the 
implementation of 
Internal audit reports 

% of internal 
audit queries 
rectified within 6 

N/A 

80% 

% rectified within 

6 months 

Follow up on previously 
reported issues. 

80% 

80% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial 
year end 







Target 

Actual 


months 







Implementation 

RBAP 

% of monthly 
targets (in terms 
of RBAP) met (No 
of targets for 
month met / total 
no of targets for 
month) 

N/A 

80% 

Average monthly 
RBAP targets 
implemented 

Approved plan 
implemented. However, all 
audit areas not covered 

80% 

60% 

Completion of RBAP 
as prescribed 

Compilation of 
risk based audit 
plan within set 
time frame 

N/A 

1 

No of RBAP to be 
compiled/reviewed 
during year 

The allocated funds for the 
risk assessment was 
utilised for other 
operational purposes. 
Prescribed (3 year plan) 
plan not performed 

1 

1 

Completion of annual 
risk analysis 

Annual risk 

analysis 

completed 

N/A 

1 

Annually 

The allocated funds for the 
risk assessment was 
utilised for other 
operational purposes. 
Provincial Treasury 
facilitated two operational 
risk assessments for the 
directorates planning and 
strategic and technical 
services respectively. The 
outstanding four risk 
assessments are scheduled 
to take place in July 2010 
and include a strategic risk 
workshop with councillors 

1 



Table 91: KPI Performance: Municipal Manager 


c] Financial Services 









2009/10 

KPI Name 


KPI Definition 

Wards 

Baseline 

Target Unit 

Progress 

Comment 

Financial year 
end 








Target 

Actual 




Director: Finance 




Skills Development 

No. of targeted 
individuals trained 

N/A 

100% 

Monthly 

n/a 

100% 

100% 

Legal Input 

Provide financial input 
into by-law revision 

N/A 

100% 

Continuous 

n/a 

100% 

100% 

Implementation of 
Council resolutions 

Items implemented 
within required 
timeframe 

N/A 

100% 

% delivered 
within required 
timeframe 

n/a 

100% 

100% 

Liaison with Leadership 

Meetings with 
management team per 

N/A 

24 

Weekly 

n/a 

24 

24 
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KPI Name 


KPI Definition 

Wards 

Baseline 

Target Unit 

Progress 

Comment 

2009/10 
Financial year 
end 




Target 

Actual 


month 







Management of audit 
queries 

% of audit queries 
completed within 30 
days 

N/A 

100% 

% of target 
achieved 

n/a 

100% 

100% 

Achievement of 
employment equity 
targets 

% of employment equity 
targets of positions filled 
achieved 

N/A 

100% 

% of target 
achieved 

n/a 

100% 

100% 

Assignments from 
municipal manager 

Reasonable assignment 
implemented within 
required timeframes 

N/A 

100% 

% of 

assignments 

addressed 

n/a 

100% 

100% 

Ensure proper written 
procurement practices 

No. of successful 
appeals against 
municipality on the 
awarding of tenders. 

N/A 

0% 

% of successful 
appeals 

n/a 

0% 

0% 

Submission of Annual 
Report information 

Departmental Report 
submitted by 30 

November 

N/A 

1 

09- Nov 

n/a 

1 

1 

Implementation of 
Internal audit reports 

% of internal audit 
queries rectified within 6 
months 

N/A 

80% 

% rectified 

All queries 
rectified 

80% 

80% 

SDBIP reporting to 
council 

Timeous reporting to 

MM before due dates 

N/A 

100% 

% completed by 
due dates 

No internet 

access 

100% 

Manager: Budget Office 


Valuation roll 08/09 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

2 x Computer / 
Communication 

Middlepos Cashier & 
Enquiries 

% of project 
completed 

All 

100% 

% completed 

All equipment 
purchased 

100% 

100% 

2 X Laser printers(New 
posts - 2 X Deputy 

CFO's) 

% of project 
completed 

All 

200% 

% completed 

All equipment 
purchased 

100% 

100% 

1 X Computer with 
software (New post: 
Expenditure) 

% of project 
completed 

All 

100% 

% completed 

All equipment 
purchased 

100% 

100% 

Data Projector - GIS 

% of project 
completed 

All 

100% 

% completed 

Transferred from 
2010/2011 
financial year. 
Tender not 
allocated 

100% 


lx Digital Camera 

% of project 
completed 

All 

100% 

% completed 

All equipment 
purchased 

100% 

100% 

2x Computers with 
software-New posts 
(Accountant -Fin 

Planning) 

% of project 
completed 

All 

100% 

% completed 

All equipment 
purchased 

100% 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress 

Comment 

2009/10 
Financial year 
end 




Target 

Actual 

Computer and software, 
memory stick -Internal 

% of project 
completed 

All 

100% 

% completed 

All equipment 
purchased 

100% 

100% 

Computer with software 
(Ass. Data processing 
official-New post) 

% of project 
completed 

All 

100% 

% completed 

All equipment 
purchased 

100% 

100% 

1 x Printer (D. Conradie) 

% of project 
completed 

All 

100% 

% completed 

All equipment 
purchased 

100% 

100% 

2 X Laptop (Deputy CFO) 

% of project 
completed 

All 

100% 

% completed 

All equipment 
purchased 

100% 

100% 

1 X Computer and 
software (Replacement- 
Clerk: Assets) 

% of project 
completed 

All 

100% 

% completed 

All equipment 
purchased 

100% 

100% 

2 x Computers (New 

Posts) 

% of project 
completed 

All 

100% 

% completed 

All equipment 
purchased 

100% 

100% 

5 x MS Office Pro 

% of project 
completed 

All 

100% 

% completed 

All Software 
purchased 

100% 

100% 

6 x Computer with OS 
(Replacement- J. Voss) 

% of project 
completed 

All 

100% 

% completed 

All equipment 
purchased 

100% 

100% 

10 X Microsoft Windows 

XP (Upgrading from 98 
en ME) 

% of project 
completed 

All 

100% 

% completed 

No software 
purchased. No 
pc's needed to be 
upgraded to XP. 
pc's utilised all 
Windows XP 

100% 

100% 

Network upgrading 

% of project 
completed 

All 

100% 

% completed 

All scheduled jobs 
done 

100% 

100% 

Manager: Finance Operations 

1 X "Pickup truck" with 

GPS (Asset Management 
)Replace CFG 12138 

% of project 
completed 

All 

100% 

% completed 

Roll over 

100% 


Photostat machine -CFO 
Office (Expiry of lease) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Monthly Stores 
Reconciliations 

In terms of section 65 

2 (j) of the MFMA 
"that all financial 
accounts of the 
municipality are closed 
at the end of each 
month and reconciled 
with its records" 

All 

12 

target achieved 

n/a 

12 

12 

Write Off Redundant 
Inventory 

Write down damaged 
/old and other stocks. 

All 

1 

target achieved 

n/a 

1 

1 

Inventory 

Annual stock take 30 
June [100% stock 
take]. 

All 

1 

target achieved 

n/a 

1 

1 

SCM Policy 

All staff informed of 

All 

100% 

target achieved 

SCM Policy is on 

100% 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress 

Comment 

2009/10 
Financial year 
end 




Target 

Actual 


SCM policy and 
processes 




website. All 
revised 

procedures are 
communicated to 
all role players via 
email. The 
revised Policy will 
be work shopped 
after adoption by 
Council 



Unsolicited bids 

Advertise and Report 
on unsolicited bids 

MFMA Regulation 
37(3)&(4) 

All 

12 

target achieved 

No proposals 
were received 

12 

12 

Deviations 

Report to Council on 
deviations of 
Procurement 

Processes MFMA 
regulation 36(2) 

All 

12 

target achieved 

n/a 

12 

12 

Invite prospective 
providers of goods and 
services 

Invite to register on 
the data base MFMA 
Regulation 14(1) (a) 

(ii) &14(2). 

All 

1 

target achieved 

SBM made use of 
Trade world. SBM 
is in process of 
purchasing 
database package 
from SAMRAS 
Suppliers will be 
invited to register 
on the database 
in 2010/2011 
book year and on 
a quarterly basis 
to comply with 

SCM policy 

1 

1 

SCM Implementation 

Submit report to 

Council on the 
implementation of 

SCM MFMA Regulation 
6.(2)(a)(i)&(ii). 

All 

1 

Target achieved 

Annual report 
must be 

submitted within 

30 days of year 
end. Was 
submitted to the 
Municipal 

Manager on 3 
August 2010 and 
a copy was given 
to the Mayor 

1 

1 

SCM Tenders/RFQ's 
Awarded 

Report to Accounting 
Officer particulars of 
Tenders and RQ's > 
R2,000 awarded 

MFMA Regulation 
5(3)(a)(b)&(c). 

All 

12 

Target achieved 

n/a 

12 

12 

SCM Policy 

Review the 
implementation of 
policy and submit 

All 

1 

Target achieved 

Policy was 
reviewed - to be 
work shopped 

1 

1 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress 

Comment 

2009/10 
Financial year 
end 




Target 

Actual 


amendments to 

Council SCM 

Regulation 3(l)(b)&(c) 




with all 

Councillors, SCM 
officials and role 
players after 
adoption in 
2010/2011 



Monthly submission of 

SCM information to NT & 
PT 

To be completed for 
each contract awarded 
above R100 000 and 
submitted within 15 
days of the end of 
each month 

All 

12 

Target achieved 

n/a 

12 

12 

79% 

Ensure That Limits as Set 
in the Approved SCM 

Policy are Adhered to (in 
excess of R200,000) 

Tenders for amounts 
in excess of R 200,000 

All 

100% 

% of target 
achieved 

Approval for any 
deviations were 
obtained as 
required 

100% 

Ensure That Limits as Set 
in the Approved SCM 

Policy are Adhered to (up 
to R200 000) 

Formal price 
quotations up to R200 
000 

All 

100% 

% of target 
achieved 

Approval for any 
deviations were 
obtained as 
required 

100% 

Ensure That Limits as Set 
in the Approved SCM 

Policy are Adhered to (up 
to R30 000) 

Written or verbal 
quotations up to R30 

000 

All 

100% 

% of target 
achieved 

Approval for any 
deviations were 
obtained as 
required. Reasons 
- Soccer World 

Cup 2010 

100% 

80% 

Ensure That Limits as Set 
in the Approved SCM 

Policy are Adhered to 

Purchases up to R2 

000. 

All 

100% 

% of target 
achieved 

Approval for any 
deviations were 
obtained as 
required 

100% 

90% 

Awarding of MFMA 
compliant procurement 
contracts 

Percentage of tenders 
awarded that comply 
with MFMA compliant 
procurement policy 

All 

100% 

% of target 
achieved 

1 bid > R200 000 
awarded and 
compliant 

100% 

100% 

Bank Withdrawals 

Submit Report to 
Council, NT & AG 

Section ll(4)(a)&(b) 

All 

4 

Target achieved 

n/a 

4 

4 

Monthly Expenditure 
Reconciliations 

In terms of section 65 

2 (j) of the MFMA 
"that all financial 
accounts of the 
municipality are closed 
at the end of each 
month and reconciled 
with its records" 

All 

12 

Target achieved 

n/a 

12 

12 

Creditor Payments 

That all creditors are 
paid within 30 days of 
receiving statement. 

All 

100% 

% of target 
achieved 

n/a 

100% 

95% 

Monthly Salary 
Reconciliations 

In terms of section 65 

2 (j) of the MFMA 
"that ail financial 

All 

12 

Target achieved 

n/a 

12 

12 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress 

Comment 

2009/10 
Financial year 
end 




Target 

Actual 


accounts of the 
municipality are closed 
at the end of each 
month and reconciled 
with its records" 







Monthly monitoring of 
Councillors and Officials 
Billing Accounts 

Number 

All 

0 

Target achieved 

n/a 

0 


0 

Monthly monitoring of 
Councillors and Officials 
Billing Accounts 

Councillor and Officials 
arrears greater than 

90 Days (R,000) 

All 

0 

R-value achieved 

n/a 

0 


0 

Photo Copier 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


100% 

Furniture and Fittings - 
Inventory (see Pink 

Pages) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


100% 

CCTV camera system 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


100% 

Head: Income 


100% 

GPS - CFG 20791 Isuzu 
and CFG 5802 Corsa 

% of project 
completed 

All 

100% 

% completed 

Roll over - No 
vehicles or 
related items 
were purchased 

100% 


1 X "Pickup truck" with 

GPS (Collections] 

% of project 
completed 

All 

100% 

% completed 

Roll over - No 
vehicles or 
related items 
were purchased 

100% 

Safe (Middelpos) 

% of project 
completed 

All 

100% 

% completed 

Item was 
purchased 

100% 

Furniture and Fittings- 
Inventory (see Pink 

Pages) 

% of project 
completed 

All 

100% 

% completed 

Of items were 
purchased 

100% 


100% 

Photostat Machine - St 
Flelenabaai 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


100% 

Note Counter - Saldanha 
office 

% of project 
completed 

All 

100% 

% completed 

Item was 
purchased 

100% 


100% 

Office machines - 
Inventory (see Pink 

Pages) 

% of project 
completed 

All 

100% 

% completed 

all items were 
purchased 

100% 


100% 

Photostat Machine - 
Langebaan Office (Expiry 
of lease) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


100% 

Photostat Machine - 
Saldanha Office (Expiry 
of lease) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


100% 

Tools and Equipment - 
Inventory (see Pink 

% of project 

All 

100% 

% completed 

All items 
budgeted for 

100% 


100% 
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KPI Name 


KPI Definition 


Wards 


Baseline 


Target Unit 


Progress 

Comment 


2009/10 
Financial year 
end 


Target Actual 


pages) 


completed 


were purchased 


Buildings and permanent 
improvements - 
Inventory (see Pink 
Pages) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Improve Debt Collection 


Rates and Services 
Collection Target of 
96%. 


All 


100% 


96% per month 


n/a 


96% 


Monthly Rates 
Reconciliations 


In terms of section 65 
2 (j) of the MFMA 
"that all financial 
accounts of the 
municipality are closed 
at the end of each 
month and reconciled 
with its records" 


All 


12 


Target achieved 


Shortage of staff 


12 


Valuation reconciliations 


Annual / Monthly 
reconciliation. 


All 


Target achieved 


n/a 


Valuation Roll 


Undertaking of interim 
valuations 


All 


Target achieved 


n/a 


Indigents households 
benefiting from free 
basic services 


Quarterly reviews 


All 


4 reviews 


Target achieved 


n/a 


Indigents households 
benefiting from free 
basic services 


Percentage known to 
the municipality that 
earn less than R3,500 
per month and that 
have access to free 
basic services 


All 


100% 


% of target 
achieved 


n/a 


100% 


Monthly monitoring of 
Councillors and Officials 
Billing Accounts 


Number 


All 


Target achieved 


Arrear accounts 
reported to the 
acting CFO 


12 


Monthly monitoring of 
Councillors and Officials 
Billing Accounts 


Officials arrears 
greater than 90 Days 
(R,000) 


All 


R-value achieved 


Officials and 
councillors have 
debit orders in 
place to settle 
arrears 


Manager: IT 


5 Year IT Plan drafted 

Draft a 5 year IT plan 
in line with Council 
vision and budget 
constraints 

All 

1 

Target achieved 

n/a 

1 

IT policy implemented 

Implement and 
monitor the correct 
and proper usage of 
Councils computer 
systems in line with 
the approved IT policy 

All 

12 

Target achieved 

n/a 

12 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress 

Comment 

2009/10 
Financial year 
end 




Target 

Actual 

Senior Accountant: Budget and Planning 

Attending to hardware, 
software and network 
problems (PC's & 
Mainframes) 

% of problems solved 
within 2 working days 

All 

90% 

% of problems 
solved within 2 
working days 

n/a 

90% 

80% 

Back-up of all systems 
and databases 

Daily, weekly and 
monthly back-up 

All 

100% 

% of successful 
back-ups 

n/a 

100% 

100% 

Ensure a virus free 
environment 

Viruses reported 
attended to 

All 

100% 

% Viruses 

reported 

addressed 

n/a 

100% 

100% 

Network support 
services: extent of 
network 

Nr. of staff on network 

All 

200 

% of # of staff 
on network 

n/a 

98% 

98% 

Information Technology 
Queries 

Percentage of queries 
dealt within one week 

All 

100% 

% of target 
achieved 

n/a 

100% 

100% 

Compliance with Sec 75 
of the MFMA 

Ensure all documents 
submitted to the IT 
Department are placed 
on website i.t.o. Sec 

75 of the MFMA. 

All 

100% 

% of target 
achieved 

n/a 

100% 

100% 

Municipal accounts 

Ensure that municipal 
accounts are 
processed and posted 
before the 30th of 
each month 

All 

100% 

Monthly 

n/a 

100% 

100% 

Insurance Portfolio 

Insure adequate 
coverage of Council's 
assets and review of 
Council's insurance 
portfolio 

All 

100% 

100% coverage 

n/a 

100% 

100% 

Timeous submission of 
claims to insurers 

80% of all claims 
submitted within one 
week from receipt of 
departments 

All 

80% 

Target achieved 

n/a 

80% 

80% 

Banking Details 

Submit Annually 

Banking Details to PT 
and AG Sections 9(b) 
and 13(3)(a)(i)8i(ii) of 
MFMA 

All 

1 

Target achieved 

n/a 

1 

1 

Financial System: 

Updating of daily 
transactions 

Daily updates as per 
schedule 

All 

100% 

% of daily 
updates as per 
schedule 

n/a 

100% 

100% 

Annual Asset Count 

Annual asset count 
reconciled and 
reported to Municipal 
Manager 

All 

1 

Target achieved 

n/a 

1 

1 

Asset Register 

Asset Register 
balanced and 

All 

1 

Target achieved 

n/a 

1 

1 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress 

Comment 

2009/10 
Financial year 
end 




Target 

Actual 


reconciled to Financial 
Statements 







Financial Data Base 
Management 

Monthly financial 
system backups off 
site, General Ledger, 
Creditors, Salaries, 
Income, etc. 

All 

12 

Target achieved 

n/a 

12 

12 

Annual Debit Raising 

Annual debit raised by 
31 July 

All 

1 

Target achieved 

n/a 

1 

1 

Monthly Debit Raising 

Monthly debit rising by 
the 28th of each 
month 

All 

12 

Target achieved 

n/a 

12 

12 

Monthly monitoring 
reports to Mayor 

Present to Mayor - 
budget monitoring 
report compliant with 
MFMA S71 (10 
working days after the 
end of each month) 

All 

12 

Target achieved 

n/a 

12 

12 

Medium Term Revenue 
and Expenditure 
Framework Budget 

Completion of draft 
Operating and Capital 
Budget and formal 
approval by Council by 
31 May 

All 

1 

31-May- 10 

n/a 

1 

1 

Budget Related Policies 

Approval by Council of 
Budget Related 

Policies 

All 

1 

Policies approved 

n/a 

1 

1 

Compilation of 

Adjustment Budget 

Completion of 
Adjustment Budgets 
within the required 
timeframe 

All 

100% 

% completed 
within required 
timeframe 

n/a 

100% 

100% 

Budget Processes aligned 
with I DP processes 

Budget Process plan 
aligned and submitted 

All 

100% 

1 process plan by 
31/8 

n/a 

100% 

100% 

Capacitating non- 
financial managers 

Workshop with 
Councillors and Senior 
Officials in regards to 
the introduction, 
review and 
implementation of 
financial policies 

All 

1 

Target achieved 

n/a 

1 


Closure of books and 
compilation of financial 
statements 

Completion of financial 
statements and formal 
submission to the 
Auditor- General by 31 
August 

All 

1 

1 set of 
statements 

n/a 

1 

1 


Table 92: KPI Performance: Corporate Services 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress 

Comment 

2009/10 
Financial 
year end 




Target 

Actual 

Director: Corporate Services 

Skills Development 

No. of targeted 
individuals trained 

All 

100% 

Monthly 

Attend to 

100% 

100% 

Legal Input 

Provide input into by-law 
revision 

All 

100% 

Continuous 

On time 

100% 

100% 

Implementation of 

Council resolutions 

Items implemented 
within required timeframe 

All 

100% 

% delivered 
within required 
timeframe 

On time 

100% 

100% 

Liaison with Leadership 

Meetings with 
management team per 
month 

All 

24 

Bi-Weekly 

Meetings held 

24 

24 

Management of audit 
queries 

% of audit queries 
completed within 30 days 

All 

100% 

% of target 
achieved 

On time 

100% 

100% 

Assignments from 
municipal manager 

Reasonable assignment 
implemented within 
required timeframes 

All 

100% 

% of 

assignments 

addressed 

On going 

100% 

100% 

Ensure proper 
procurement practices 

No. of successful appeals 
against municipality on 
the awarding of tenders. 

All 

0% 

% of successful 
appeals 

On time 

0% 

0% 

Submission of Annual 
Report information 

Departmental report 
submitted by 30 

November 

All 

1 

09-Nov 

Annual report 
serve before 
Council 

1 

1 

Implementation of 

Internal audit reports 

% of internal audit 
queries rectified within 6 
months 

All 

80% 

% rectified 

In progress 

80% 

65% 

SDBIP reporting to 
council 

Timeous reporting to MM 
before due dates 

All 

100% 

% completed by 
due dates 

Updates in 
progress 

100% 

1 x Printer: Colour (T. 
Mans) 

% of budget spent 

All 

100% 

% completed 

n/a 

100% 

Computer with OS (T. 
Mans) 

% of budget spent 

All 

100% 

% completed 

n/a 

100% 


Furniture and Fittings - 
Inventory (See Pink 

Pages) 

% of budget spent 

All 

100% 

% completed 

n/a 

100% 

100% 

Office machine- 
inventory (see Pink 

Pages) 

% of budget spent 

All 

100% 

% completed 

n/a 

100% 

Copier x3 

% of budget spent 

All 

100% 

% completed 

n/a 

100% 

Paper Shredding 

Machine 

% of budget spent 

All 

100% 

% completed 

n/a 

100% 

100% 

Tools and Equipment - 
Inventory (see Pink 

Pages) 

% of budget spent 

All 

100% 

% completed 

n/a 

100% 

100% 

Laptop computer and 
software (Nursing 

% of budget spent 

All 

100% 

% completed 

n/a 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress 

Comment 

2009/10 
Financial 
year end 




Target 

Actual 

Assistant) 








Furniture and Fittings - 
Inventory (See Pink 

Pages) 

% of budget spent 

All 

100% 

% completed 

Bought in 
September 

2009 

100% 

100% 

Computer with software 
and printer 

% of budget spent 

All 

100% 

% completed 

Bought in 
February 

100% 

100% 

Computer with software 

% of budget spent 

All 

100% 

% completed 

n/a 

100% 

100% 

MS Office &"Cals"for 2 
computers 

% of budget spent 

All 

100% 

% completed 

n/a 

100% 

100% 

Notebook with OS, big 
screen, keyboard and 
mouse 

% of budget spent 

All 

100% 

% completed 

n/a 

100% 

100% 

Furniture and Fittings - 
Inventory (See Pink 

Pages) 

% of budget spent 

All 

100% 

% completed 

n/a 

100% 

100% 

Copier 

% of budget spent 

All 

100% 

% completed 

n/a 

100% 

100% 

Duplicator. Scan and Fax 
machine (Expiry of 
lease) 

% of budget spent 

All 

100% 

% completed 

n/a 

100% 

100% 

Manager: Administration 

Management of 
municipal property data 

Maintenance of municipal 
property data files (title 
deeds, etc.) 

All 

100% 

Continuous 

n/a 

100% 

100% 

Timely compilation and 
distribution of Minutes of 
SCM Committees, Rules 
Committee, Article 14 
Committees, Audit 
Committee, Performance 
Committee, etc. 

% Minutes distributed 
within 7 working days 
after meetings 

All 

95% 

% within 
required 
timeframe 

n/a 

95% 

100% 

Timely compilation and 
distribution of Agendas 
of SCM Committees, 

Rules Committee, Article 

14 Committees, Audit 
Committee, Performance 
Committee, etc. 

% Agendas distributed 
within 7 days prior to 
meetings 

All 

95% 

% within 
required 
timeframe 

n/a 

95% 

100% 

Timely compilation and 
distribution of Minutes of 
Management Meetings 

% Minutes distributed 
within 5 working days 
after meetings 

All 

95% 

%within required 
timeframe 

n/a 

95% 

100% 

Timely compilation and 
distribution of Agendas 
of Management Meetings 

% Agendas distributed 
within 3 days prior to 
meetings 

All 

95% 

% within 
required 
timeframe 

n/a 

95% 

100% 

All Council and EMC 
Resolutions to be 
distributed to 

Directorates within 3 

% Resolutions distributed 
within 3 working days 

All 

95% 

% within 
required 
timeframe 

n/a 

95% 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress 

Comment 

2009/10 
Financial 
year end 




Target 

Actual 

working days after the 
Minutes has been 
distributed 








Timely compilation and 
distribution of Minutes of 
Council, EMC and 

Portfolio Committee 
Meetings 

% Minutes distributed 
within 7 working days 
after meetings 

All 

95% 

% within 
required 
timeframe 

n/a 

95% 

100% 

Timely compilation and 
distribution of Agendas 
for Council, EMC and 
Portfolio Committee 
Meetings 

% Agendas distributed 
within 7 days prior to 
meetings 

All 

95% 

% within 
required 
timeframe 

n/a 

95% 

100% 

Dealt with all requests 
within 30 working days 
by the Deputy 

Information Officer 

Dealt with requests. 
Request information. 

Submit information to 
requester within 30 
working days 

All 

100% 

% of target 
achieved 

n/a 

100% 

100% 

Compliance with Access 
to Information Act 

Submission of Section 32 
Reports and Section 15 
Report 

All 

100% 

% of target 
achieved 

Give 

information on 
request 

100% 

100% 

Compliance with Access 
to Information Act 

Updating of Section 14 
Manual 

All 

100% 

% of target 
achieved 

n/a 

100% 

100% 

Maintained archive 
system - File Plan, 

Disposal, Transfer, 
Destruction and records 
other than 
correspondence files 

Maintaining of effective 
archive system 

All 

100% 

Ongoing 

n/a 

100% 

100% 

Manager: Councillor Support 

Timely compilation and 
distribution of agendas 
and minutes for all Ward 
committee meetings 

% distributed 7 days 
before and after meetings 

All 

98% 

% within 
required 
timeframe 

n/a 

98% 

98% 

Attend to all councillor 
queries regarding HR 
matters 

Attend to queries: % 
within 3 days 

All 

95% 

% within 
required 
timeframe 

n/a 

95% 

100% 

Verbal complaints 
received by the 

Councillors are attended 
to 

Attend to complaints: % 
within 3 days 

All 

95% 

% within 
required 
timeframe 

n/a 

95% 

100% 

Head: HR 

Labour relations 

Provision of LLF support 
service with regard to 
compilation and 
distribution of agendas 
and minutes 

All 

100% 

Continuous 

n/a 

100% 

100% 

HR management 

Review/ development and 
implementation and 

All 

100% 

10-Jun 

n/a 

100% 

95% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress 

Comment 

2009/10 
Financial 
year end 




Target 

Actual 


submitting of 
employment equity plan 







HR management 

Maintenance of all HR 
records 

All 

100% 

Continuous 

In progress 

100% 

99% 

HR management 

Management of TASK 
transitional process 

All 

100% 

Continuous 

Project not 
finalised yet 

100% 

92% 

HR management 

Facilitation of job 
descriptions and job 
evaluation processes 

All 

100% 

Continuous 

n/a 

100% 

99% 

HR management 

Maintenance of an 
approved organogram 

All 

100% 

Continuous 

Still to be 
approved 

100% 

90% 

HR policies 

Review, development of a 
drafting of identified HR 
policies 

All 

100% 

10-Jun 

All policies and 
procedures 
attended to 
within capacity. 

100% 

100% 

99% 

HR policies 

Review and develop of 

HR policies 

All 

100% 

10-Jun 

Due to delay in 
committee 
meetings all 
policies could 
not be signed 
off 

100% 

Recruiting of Personnel 

Provide administrative 
support with the 
recruitment and selection 
of new personnel 

All 

100% 

Continuous 

n/a 

100% 

Personnel Training 

Facilitating of 
implementation of work 
place skills plan 

All 

100% 

10-Jun 

n/a 

100% 

Personnel Training 

Development of work 
place skills plan 

All 

100% 

10-Jun 

n/a 

100% 

100% 

Manager: Legal Services 

Legal support for 
municipality 

Provide legal advice to 
the municipality on an 
on-going basis 

All 

100% 

% of target 
achieved 

Written and 
verbal 

100% 

100% 

Legal support for 
municipality 

Arrange effective external 
legal support for 
municipality when needed 

All 

100% 

% of target 
achieved 

Completed 

100% 

100% 

Compliance in terms of 
completed internal audit 
report 

Facilitate compliance in 
the organization in terms 
of the Structures and 
Systems Act. 

All 

100% 

% of target 
achieved 

No internal 
audit report 
available 

100% 

100% 

Maintained system of 
delegations 

Review and update 
delegations regularly 

All 

100% 

% of target 
achieved 

Not updated or 
reviewed 

100% 
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E] 


Community Services 


KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 







Target 

Actual 


Director: Community Services 


Skills Development 

No. of targeted 

individuals 

trained 

All 

100% 

Monthly 

n/a 

100% 

Legal Input 

Provide input 
into by-law 
revision 

All 

100% 

Continuous 

n/a 

100% 

Implementation of 

Council resolutions 

Items 

implemented 
within required 
timeframe 

All 

100% 

% delivered 
within required 
timeframe 

n/a 

100% 

Liaison with Leadership 

Meetings with 
management 
team per month 

All 

24 

Bi-Weekly 

n/a 

24 

Management of audit 
queries 

% of audit 
queries 
completed 
within 30 days 

All 

100% 

% of target 
achieved 

n/a 

100% 

Achievement of 
employment equity 
targets 

%of 

employment 
equity targets of 
positions filled 
achieved 

All 

100% 

% of target 
achieved 

n/a 

100% 

Assignments from 
municipal manager 

Reasonable 
assignment 
implemented 
within required 
timeframes 

All 

100% 

% of 

assignments 

addressed 

n/a 

100% 

Ensure proper 
procurement practices 

No. of successful 
appeals against 
municipality on 
the awarding of 
tenders. 

All 

0% 

% of successful 
appeals 

n/a 

0% 

Submission of Annual 
Report information 

Departmental 
report submitted 
by 31 November 

All 

1 

09-Nov 

n/a 

1 

Implementation of 

Internal audit reports 

% of internal 
audit queries 
rectified within 6 
months 

All 

80% 

% rectified 

n/a 

80% 

SDBIP reporting to 
council 

Timeous 
reporting to MM 
before due 
dates 

All 

100% 

% completed by 
due dates 

n/a 

100% 

Libraries 

Signs and Boards- 

% of project 

All 

100% 

% completed 

There was a saving on 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 





Target 

Actual 

Inventory (see Pink 

Pages) 

completed 




these purchases 



Computer, Langebaan 
Library 

% of project 
completed 

All 

100% 

% completed 

Tender failed 

100% 

Printer Langebaan 

Library 

% of project 
completed 

All 

100% 

% completed 

Tender failed 

100% 


Furniture and fittings - 
Inventory (see Pink 

Pages) 

% of project 
completed 

All 

100% 

% completed 

There was a saving on 
these purchases 

100% 

Tools and Equipment - 
Inventory (see Pink 

Pages) 

% of project 
completed 

All 

100% 

% completed 

There was a saving on 
this purchases 

100% 


Copier: Laingville 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Copier: St Helenabaai 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


Copier: Louwville 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


Copier: Diazville 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Copier: Saldanha 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


Copier: Paternoster 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Buildings and permanent 
improvements - 
Inventory (see Pink 

Pages) 

% of project 
completed 

All 

100% 

% completed 

Could not buy the items 
due to cost increases 

100% 

Events 

Number of 
events held by 
the Libraries 

All 

4 

1 per quarter 

In collaboration with 

Eskom and Cansa 

4 

Exhibitions 

Number of 

Library 

exhibitions 

All 

100% 

1 per month per 
library 

n/a 

100% 

Increase in membership 

% Growth in 
membership 

All 

100% 

25% per 
quarter 

n/a 

100% 


Books, cd's issued; 
increase circulation 

Number of items 
issued. 

All 

100% 

25% per 
quarter 

n/a 

100% 

Reduce percentage of 
lost books to 0.5% 

Reduce 
percentage of 
lost books to 

0.5% 

All 

100% 

50.00% 

n/a 

50% 

Traffic 

Duplicating machine 

% of project 
completed 

All 

100% 

% completed 

Bought in December 

2009 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 





Target 

Actual 

Test Centre 

% of project 
completed 

All 

100% 

% completed 

Did not realised due to 
money was allocated for 
another project 

100% 


3x Air conditioners - 
offices traffic 

% of project 
completed 

All 

100% 

% completed 

Completed in January 
after completion of 
building 

100% 

Learner License room 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Organised Law 
enforcement operations 

12 Law 

enforcement 

operations 

All 

12 

1 per month 

08/06/2010 - R27 
Langebaan 09h00 - 
12h00. 

12 


Speed Law enforcement 

300 speed fines 
per month 

All 

300 per 
month 

No. of fines 

n/a 

300 

262 

Cemetery 

1 x Edge cutter 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed in January 

100% 


5 Ton Lorry met Crane 

0% of project 
completed 

All 

100% 

0% completed 

Vehicle tender delayed 
funds transferred to 

10/11 financial year 

100% 

Safety fence: Old 
cemetery: Saldanha 
(Ward 6: Clr. Cillie) 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed in January 

100% 

Fencing: Central 

Cemetery 

31.78% of 

project 

completed 

All 

100% 

31.78% 

completed 

Project completed in 

June 

100% 

Fencing: Langebaan 
Cemetery 

11.59% of 

project 

completed 

All 

100% 

11.59% 

completed 

Project completed in 

June 

100% 


Furniture and fittings - 
Inventory (see Pink 

Pages) 

79.29% of 

project 

completed 

All 

100% 

79.29% 

completed 

Completed in June 

100% 


Parking : Laingville 

68.67% of 

project 

completed 

All 

100% 

68.67% 

completed 

Project completed in 

June 

100% 


Development: Laingville 
Cemetery 

13.5% of 

project 

completed 

All 

100% 

27% completed 

Project completed in 

April 

100% 


Development Paternoster 

30.13% of 

project 

completed 

All 

100% 

30.13% 

completed 

Project completed in 

May 

100% 

Development of Central 
Cemetery 

45.38% of 

project 

completed 

All 

100% 

45.38% 

completed 

Project completed in 

May 

100% 


Development of Central 
Cemetery: Access road 

87.66% of 

project 

completed 

All 

100% 

87.66% 

completed 

Project completed in 

May 

100% 



Page 116 





Saldanha Bay Municipality Annual Report 2009/10 


KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 





Target 

Actual 

Tools and Equipment - 
Inventory (see pink 

Pages) 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed in July 

100% 


Excavating equipment for 
grave boxes 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed in February 

100% 


Burglar bars : Nisse 

100% 

All 

100% 

100% 

Project completed in 
February 

100% 

100% 

Nature Reserve: Columbine 


Water Points 

% of project 
completed 

All 

100% 

% completed 

Project in progress. 
Material was purchased 
and installation will be 
completed in 2010/11 
financial year 

100% 



s 

Road signs and 
information boards 

% of project 
completed 

All 

100% 

% completed 

Project completed in 

April 

100% 

Main entrance notice 
board 

% of project 
completed 

All 

100% 

% completed 

Project completed in 
August 

100% 

Power points : Caravan 
Park : Abdolsbaai 

% of project 
completed 

All 

100% 

% completed 

Project completed in 
February 

100% 

Solar Panels (Abdolsbaai) 
and warm water system 

% of project 
completed 

All 

100% 

% completed 

Project completed in 
February 

100% 


Public Open Spaces 

2x Pole pruners 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed in January 

100% 


4 x Edge cutters 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed in January 

100% 


2 x Chain saw 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed in January 

100% 


1 x Falcon Lawnmower: 
Langebaan 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed in January 

100% 


2 x Scag Zero Turn 61" 
cut Lawnmower 

0% of project 
completed 

All 

100% 

0% completed 

Tenders have been 
received. Must be 
evaluated 

100% 

Chipper 

0% of project 
completed 

All 

100% 

0% completed 

Was advertised on web - 
site with no response. 
Carry over to 2010/2011 
financial year 

100% 

Slasher F50/180 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed in January. 

100% 

1 x 5 Ton Lorry with 
crane 

0% of project 
completed 

All 

100% 

0% completed 

Vehicle tender delayed 

100% 

1 x Tractor 

0% of project 
completed 

All 

100% 

0% completed 

Vehicle tender delayed. 
Funds transferred to 

10/11 financial year 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 





Target 

Actual 

Replace : CR 2316 (1987 
Isuzu LDV) (L/Baan) 

0% of project 
completed 

All 

100% 

0% completed 

n/a 

100% 


Landscape Design 

Program 

0% of project 
completed 

All 

100% 

0% completed 

Funds were transferred 
to 10/11 financial year. 

100% 

Printer: Head: Parks 

0% of project 
completed 

All 

100% 

0% completed 

n/a 

100% 

100% 

Planting of trees - 
Louwville (100 x R100) 
(Ward 8 Clr. Leon Steyn) 

0% of project 
completed 

All 

100% 

0% completed 

Requisitions have been 
written. Project may be 
carried over. Budget was 
revised to R10 000-00 
but was not utilised due 
to personnel shortage 

100% 

87% 

Park: Laingville (Ward 

12: Clr. R. Abdol) 

0% of project 
completed 

All 

100% 

0% completed 

Project in progress 

100% 

Upgrading: Park: White 

City (Ward 3: Clr. R. 
Snyders) 

100% of project 
completed 

All 

100% 

100% 

completed 

Project completed in 
January 

100% 

100% 

Play park: Middelpos 
(Ward 1: Clr. S. Biko) 

0% of project 
completed 

All 

100% 

0% completed 

Project completed in 

June 

40% 

100% 

Picnic Area: Next to 
Hopefield Road (Ward 8: 
Clr. L. Steyn) 

100% of project 
completed 

All 

100% 

100% 

completed 

Money was transferred 
by Councillor to sports 
grounds 

100% 

100% 

Upgrading of Park: 
Suikerbosstraat (Ward 8: 
Clr. L. Steyn) 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed in January 

100% 

100% 

Upgrading: small parks: 
Lbaan (Hibiscus, Seaview 
Park, Disaslot, Erf 377 ) 
(Ward 6: Clr. Koen) 

0% of project 
completed 

All 

100% 

0% completed 

Project in progress 40% 
will be completed in 

10/11 financial year 

100% 


Botanical gardens: 
Langebaan 

(Wightmanlaan) (Ward 

6: Clr. Koen) 

100% of project 
completed 

All 

100% 

100% 

completed 

Funds were transferred 
to upgrade Langebaan 
rugby field. 

100% 

100% 

Upgrading of existing 
small parks in municipal 
areas 

44.65% of 

project 

completed 

All 

100% 

178.60% 

completed 

Completed 

100% 

100% 

Town beautification: 
Langebaan (Ward 6: Clr. 
Koen) 

0% of project 
completed 

All 

100% 

0% completed 

40% of project will be 
completed in 10/11 
financial year 

100% 

100% 

Tools and Equipment - 
Inventory (see Pink 

Pages) 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed in January 

100% 

Maintenance of tree 
stock in the CBD 

Number of trees 
pruned 

All 

22 

No. of trees 

Maintenance of trees 
was done as per request 
by community or when 
personnel and 
equipment allowed. 

52 

91 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 






Target 

Actual 

Monthly maintenance of 
play parks and 
recreational areas 

Number of 

assessments 

completed 

All 

12 

No. of 

assessments 

Parks maintained as per 
schedule 

12 

3 

Holiday Resort: Saldanha 

2x Brush Cutter 

% of project 
completed 

All 

100% 

% completed 

Completed in June 

100% 


Trailer for Tractor 

% of project 
completed 

All 

100% 

% completed 

Tender delayed. Funds 
transferred to 10/11 
financial year 

100% 


Chain Saw 

% of project 
completed 

All 

100% 

% completed 

Completed in June 

100% 

Pole Pruner 

% of project 
completed 

All 

100% 

% completed 

Completed in June 

100% 


T rekker 

% of project 
completed 

All 

100% 

% completed 

Vehicle tender delayed. 
Funds were transferred 
to 10/11 financial year 

100% 


Scag 61" Zero Cut 

% of project 
completed 

All 

100% 

% completed 

Funds were transferred 
to 10/11 financial year 

100% 

Safety fencing (Ward 5: 

Clr. Cillie) 

% of project 
completed 

All 

100% 

% completed 

Funds were not utilised 

100% 


Palisade fencing 

% of project 
completed 

All 

100% 

% completed 

Funds were transferred 
to 10/11 financial year 

100% 

Razor wire fencing 

% of project 
completed 

All 

100% 

% completed 

Funds were transferred 
to 10/11 financial year 

100% 


Shower Curtains 

% of project 
completed 

All 

100% 

% completed 

Order was cancelled 

100% 

TV Sets 

% of project 
completed 

All 

100% 

% completed 

Completed in June 

100% 

Replace curtains 

% of project 
completed 

All 

100% 

% completed 

Completed in June 

100% 


Bicycles (bicycle track) 
Ward 5: Clr. Cillie) 

% of project 
completed 

All 

100% 

% completed 

Funds were not utilised 
as cycle route and 
storage facilities were 
not finalised. 

100% 

Replacement of fridges 

% of project 
completed 

All 

100% 

% completed 

Completed in November 

100% 

Replacement of 
mattresses 

% of project 
completed 

All 

100% 

% completed 

Completed in October 

100% 


Upgrading: Grounds 

% of project 
completed 

All 

100% 

% completed 

Completed in February 

100% 


Electrical Boxes for Camp 
Sites 

% of project 
completed 

All 

100% 

% completed 

Completed October 

100% 


Tools and Equipment - 
Inventory (see pink 

% of project 
completed 

All 

100% 

% completed 

Completed in November 

100% 
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Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 





Target 

Actual 

Pages) 







Expansion of Storeroom 

% of project 
completed 

All 

100% 

% completed 

Project completed 

100% 

Irrigation 

% of project 
completed 

All 

100% 

% completed 

Transferred to 10/11 
financial year 

100% 

■ 

Beaches 


Langebaan Sea erosion 
(PAWK) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

■ 

Maintenance: Breakwater 
: Langebaan D/R 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

■ 

Sporting Grounds 


Blower Mower 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed 

100% 


Trailer For Roller 

% of project 
completed 

All 

100% 

0% completed 

Transferred to 10/11 
financial year 

100% 

Pitch Machine 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed 

100% 

Scag Zero Turn 61" Cut 
Lawnmower 

0% of project 
completed 

All 

100% 

0% completed 

Transferred to 10/11 
financial year 

100% 

Bomag Roller 

00% of project 
completed 

All 

100% 

0% completed 

Transferred to 10/11 
financial year 

100% 


T ractor 

0% of project 
completed 

All 

100% 

0% completed 

Transferred to 10/11 
financial year 

100% 

Clubhouse: Cricket: 
Laingville 

0% of project 
completed 

All 

100% 

0% completed 

Transferred to 10/11 
financial year 

100% 


Cricket training nets 
Vredenburg 

75.05% of 

project 

completed 

All 

100% 

75.05% 

completed 

Completed 

100% 

Cricket pitch : Laingville 

47.22% of 

project 

completed 

All 

100% 

47.22% 

completed 

40% Transferred to 

10/11 financial year 

100% 


Sports Complex 

Langebaan (Zoning and 
subdivision) 

100% of project 
completed 

All 

100% 

100% 

completed 

Funds were transferred 
to upgrade Langebaan 
rugby field 

100% 

Identification and 
upgrading of Sports 
facilities to Provincial 
level 

0% of project 
completed 

All 

100% 

0% completed 

50% transferred to 

10/11 financial year. 

50% of project done 

100% 

Fencing lighting: Skating 
track (Ward 8: Clr. L. 
Steyn) 

0% of project 
completed 

All 

100% 

% completed 

Project did not realised 
as funds were 
transferred for another 
project 

100% 

Tools and Equipment - 
Inventory (see Pink 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed 

100% 
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KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 






Target 

Actual 

Pages) 








Safety gates and burglar 
bars Paternoster Sports 
grounds 

100% of project 
completed 

All 

100% 

100% 

completed 

Completed in January as 
part of the maintenance 
program and as such 
fund were not needed 

100% 

Sport facilities 

Maintenance of 
all sporting 
facilities 
according to 
budget. 

All 

100% 

100% of budget 
spent 

n/a 

100% 

H 

Swimming Pool: Tabakbaai 


Signs and Boards - 
Inventory (see Pink 
pages) 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 


Replace fencing along 
sea 

% of project 
completed 

All 

100% 

% completed 

Transferred to 10/11 
financial year 

100% 

Furniture and Fittings - 
Inventory (see Pink 

Pages) 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

Tools and Equipment - 
Inventory (see Pink 

Pages) 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 


Tiles for Offices 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 


Safety Glass for Payment 
offices 

% of project 
completed 

All 

100% 

% completed 

Quotations were 
received and must be 
authorised 

100% 


Burglar bars : Kiosk 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

Safety gate : Pay office 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 


Gate between day camp 
and swimming pool 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

Bjl 

Irrigation 

% of project 
completed 

All 

100% 

% completed 

Transferred to 10/11 
financial year 

100% 


Holiday Resorts: St Helena Bay 


V 2 Ton "Pickup truck" 

% of project 
completed 

All 

100% 

% completed 

Vehicle tender delayed 

100% 


Stoves : "Standby" 

% of project 
completed 

All 

100% 

% completed 

Transferred to 10/11 
financial year 

100% 


Upgrading of grounds 

% of project 
completed 

All 

100% 

% completed 

Transferred to 10/11 
financial year 

100% 

Tools and Equipment - 
Inventory (see Pink 

Pages) 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 
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Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 





Target 

Actual 

Replacement of curtains: 
Houses 

% of project 
completed 

All 

100% 

% completed 

Funds transferred to 

10/11 financial year 

100% 

■ 

Holiday Resorts: Tabakbaai 

Roads 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

100% 

Electrical fence on top of 
vibracrete walls 

% of project 
completed 

All 

100% 

% completed 

Funds transferred to 

10/11 financial year 

100% 


TV sets - houses 1 - 16 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 


Upgrading of grounds 

% of project 
completed 

All 

100% 

% completed 

Project in progress 

100% 


Tools and Equipment - 
Inventory (see Pink 

Pages) 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

Safeguarding: Houses 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

Upgrading: Ablution 
facilities: Day camp 

% of project 
completed 

All 

100% 

% completed 

Project in progress 

100% 

Store Room for Machines 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

Irrigation 

% of project 
completed 

All 

100% 

% completed 

Carried over to 10/11 
financial year due to 
financial constraints 

100% 


Holiday Resorts: Langebaan 

Replacement of CR 4370 
: Leentjiesklip (LDV) 

% of project 
completed 

All 

100% 

% completed 

carried over to 10/11 
financial year 

100% 


Reseal of internal roads 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

Razor wire :Oostewalpark 

% of project 
completed 

All 

100% 

% completed 

Completed. Expenditure 
below is incorrect 

100% 


Palisade fencing : 

Oostewal Caravan Park 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

100% 

Replacement of fridges 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

Replacement of Stoves : 
Oostewal 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

Parking : Leentjiesklip 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

Tools and Equipment - 
Inventory (see Pink 

Pages) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


Safeguarding of Houses: 
Seebries and 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 
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KPI Definition 


Wards 


Baseline 


Target Unit 


Progress Comment 


2009/10 
Financial year 
end 


Target 


Actual 


Oostewalpark 


Store for Implements 
Oostewalpark 


% of project 
completed 


All 


100% 


% completed Completed 


100% 


Upgrading: Caravan 
ablution 

facilities:Seebriespark 


% of project 
completed 


All 


100% 


% completed 


Carried over to 10/11 
financial year due to 
financial constraints. 
Totally vandalised 


100% 


Irrigation: Seebriespark 


% of project 
completed 


All 


100% 


% completed 


Carried over to 10/11 
financial year due to 
financial constraints 


100% 


Irrigation: Oostewalpark 


% of project 
completed 


All 


100% 


% completed 


Carried over to 10/11 
financial year due to 
financial constraints 


100% 


Irrigation Leentjiesklip 


% of project 
completed 


All 


100% 


% completed 


Carry over to 10/11 
financial year due to 
financial constraints 


100% 


Animal Control 


Implement By-laws on 

Items 






proclaimed law 

implemented 

All 

100% 

% of target 

42 - Warnings; 3 - 

100% 

enforcement in municipal 

within required 

achieved 

Summonses 

area 

timeframe 







Disaster Management 


Organised Law 
enforcement operations 

12 Law 

enforcement 

operations 

All 

12 

3 per quarter 

n/a 

12 

Road Safety Training 

12 Educational 

Institutions 

training 

presented 

(primary 

schools) 

All 

12 

No. of 

Institutions 

n/a 

12 

Fire Prevention 
inspections and 
awareness 

500 Fire 

Prevention 
inspections and 
awareness 

All 

300 

No. of 
inspections 

n/a 

125 

Ensure response time to 
call outs is less than 

norm 

Standard call- 
outs 

All 

95% 
within 15 
minutes 

Response time 
in hours 

Fire officers on standby 
take a fire vehicle home 
to reduce response time 
for emergency call outs 

95% 

Fire department staffed 
100% of time 

Percentage of 
hours that the 
fire department 
is staffed 

All 

100% 

% of target 
achieved 

There are plus minus 27 
officials who do fire 
services/standby. They 
are dived in two shifts 
so the fire sections are 
100% staffed for any 
call outs 

100% 

Disaster Management 

Provision of 
standby 

All 

100% 

Continuous 

Basic Service Conditions 
apply 

100% 
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KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 





Target 

Actual 


personnel on 
24hour basis 







Disaster Management 

Attendance of 

provincial 

meetings 

All 

100% 

Quarterly 

n/a 

100% 

175% 

Disaster Management 

Co-ordination of 
role players 

All 

100% 

Continuous 

Quarterly meetings with 

SA Petro, National Port 
Authority and the SAPS 
are adhered to - 
Quarterly 

100% 

i nno/„ 
±uu /o 

Disaster Management 

Revise and 
update plan 

All 

100% 

10-Jun 

Review and update 
Disaster Management 

Plan annually 

100% 

100% 

Response to call-outs for 
disaster management 

95% of call outs 
responded to 
within 15 
minutes 

All 

95% 

% of target 
achieved 

n/a 

95% 

100% 


Land 


Property acquisition for 
Hall: White City (Ward 3: 
Clr. R. Snyders) 

% of project 
completed 

All 

100% 

% completed 

No land available 

100% 

Property acquisition : 
General purposes 
(Unexpected)(RB 80/4- 
02)(R49/8-03C/R) 

% of project 
completed 

All 

100% 

% completed 

No land needed 

100% 

Housing 

Paternoster: 150 Units: 
Services (Shortage on 
subsidy) 

% of project 
completed 

All 

100% 

% completed 

Transfer to 2010/11 
financial year 

100% 

Langebaan transport fees 
(Phase II 246 Units @ R2 
000) 

% of project 
completed 

All 

100% 

% completed 

Transfer to 2010/11 
financial year 

100% 

SBM outside toilettes 

1500 

% of project 
completed 

All 

100% 

% completed 

Implementation 2010/11 

100% 

Housing: Vredenburg: Erf 
2483: 335 Units: Top 
structure (R38984.00 

X335) 

% of project 
completed 

All 

100% 

% completed 

Transfer to 2010/11 
financial year 

100% 

Housing: Vredenburg: Erf 
2483: 335 Units: Services 

% of project 
completed 

All 

100% 

% completed 

Transfer to 2010/11 
financial year 

100% 

Housing: Paternoster: 

150 Units: Top structure 
(R 38 984.00 X 150) 

% of project 
completed 

All 

100% 

% completed 

Transfer to 2010/11 
financial year 

100% 

Housing: Paternoster: 

150 Units: Services 

% of project 
completed 

All 

100% 

% completed 

Transfer to 2010/11 
financial year 

100% 

Hopefield transport fees 
(Phase II 400 Units @ R2 

% of project 

All 

100% 

% completed 

To be transferred in 

100% 
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KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 





Target 

Actual 

000) 

completed 




2010/11 



Housing : Hopefield : 400 
Units : Top structure 
(R/B R14/11-06) 

% of project 
completed 

All 

100% 

% completed 

Project completed. 
Retention to be paid out 
in 2010/11 

100% 

Housing: Langebaan: 

246 Units :Phase II Top 
structure (R/B R14/11- 
06) 

% of project 
completed 

All 

100% 

% completed 

Project complete 

100% 

Housing : Ongegund I 
(Top structure 224 Units) 

% of project 
completed 

All 

100% 

% completed 

Project not complete, 
money transferred to 
2010/11 financial book 
year 

100% 


Replace CFG 10003 

% of project 
completed 

All 

100% 

% completed 

No tender award on year 
tender. Transferred to 
the next budget year 

100% 


Housing 

Handling of 
housing 
subsidies 
applications 

All 

100% 

Continuous 

n/a 

100% 

Housing 

Review of 
existing housing 
waiting list 

All 

100% 

10-Jun 

n/a 

100% 


Social Development 

Data Projector 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


1 X PC Community 
Development Official 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Laser colour network 
printer 

% of project 
completed 

All 

100% 

% completed 

Transfer to 2010/11 
financial year 

100% 

lx fridge Skilpadsaal 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


Furniture and fittings - 
Inventory (see Pink 

Pages) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

86% 

Community Development 


To Ensure the Effective 
Management, Active 
Support and Co- 
ordination of Activities 
concerning Social issues 
of HIV / AIDS within the 
Municipal Area 

Compile an 
awareness 

programme 

All 

100% 

Programme 

compiled 

n/a 

100% 


To Ensure the Effective 
Management, Active 
Support and Co- 
ordination of Gender 
Activities within the 

Operational & 

Programme 

Planning 

All 

100% 

Operational plan 
compiled 

n/a 

100% 
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KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 







Target 

Actual 

Municipal Area 








To Ensure the Effective 
Management, Support 
and Co-ordination of 

Operational & 

All 

100% 

Operational plan 
compiled 

n/a 

100% 


Special Events and 

Theme Days within the 
Municipal Area 

Programme 

Planning 


To Ensure the Effective 
Management, Support 
and Capacitating of 
Established and 

Emerging Community- & 
Non - Governmental 
Organizations to actively 
participates in Ward 
Committees, IDP 
processes and Municipal 
Implementation 

Establish 

Database of 

CBO's & NGO's 
per ward 

All 

100% 

Database 

established 

n/a 

100% 


To Ensure the Effective 
Municipal Support and 
Support to Organizations 
involved in rendering 
services to Disabled 

People in the municipal 
area 

Conduct audit of 
all structures 
working in the 
disabled sector 

All 

100% 

Audit completed 

n/a 

100% 








To Ensure the Effective 
Management, 

Maintenance and Co- 
ordination of Community 
Halls as Multi-Purpose 
Community Centres 

Draft Plan for 
conversion of 
Community Halls 
into MPCC 's 

All 

100% 

Plan compiled 

n/a 

100% 


To Ensure the Effective 
Management, 

Resourcing, Co- 
ordination and 
Implementation of Youth 
Capacity & Presidents 
Awards Programme 

Compile an 
operational plan 
for youth 
development 

All 

100% 

Plan compiled 

n/a 

100% 


To Ensure the Effective 
Management, 

Resourcing, Assistance, 
Co-ordination and 
Implementation of Soup 
kitchens, Food and 
Community Gardens 
Projects and National 

Food Emergency 
Programme within the 
municipality 

Compile 

Database of 
service 

organisations, 
soup kitchens, 
food & 
community 
gardens and 
food supplement 
projects 

All 

100% 

Database 

compiled 

Already established in 
March 2010 

100% 


To Ensure the Effective 
Management, Resourcing 
and Co-ordination of 

Social Relief of Distress 

Compile an 
operational plan 
and draft Social 

All 

100% 

Operational plan 
compiled and 

SRR drafted 

n/a 

100% 
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KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 





Target 

1 

in Disaster Situations 

Relief Policy 






Functioning of sport 
forums 

Quarterly 
meeting of all 
established 
sport forums 

All 

100% 

% of target 
achieved 

n/a 

100% 

Establishment of Sports 
Forums 

Facilitate the 
establishment of 
sport forums in 
all towns. 

All 

100% 

% of target 
achieved 

Established by end 
November 

100% 


Community Policing 
forums 

Compulsory 
attendance and 
provide input in 
CPF meetings 

All 

100% 

% of meetings 
attended 

n/a 

100% 

Licensing 


Inspection of vehicles 

To satisfy the 
SABS 

Inspectorate's 

requirements 

100% 

All 

100% 

% of target 
achieved 

n/a 

100% 


Inspection of vehicles 

Pay over R46.50 
per card - levy 
to Prodiba 
within Provincial 
requirements. 

All 

100% 

% of target 
achieved 

20553 

100% 

Inspection of vehicles 

To spend a 
maximum of 45 
min [handling 
time] per vehicle 
but within the 
framework of 

SABS Practice 
Code 0216 when 
opened 

All 

100% 

% of target 
achieved 

50 - Vredenburg 15 - 
Langebaan 

100% 

Finalise daily closing of 
Motor registration and 
licensing fees and 
transfer 

Within 24 hours 

All 

100% 

% of target 
achieved 

Cash up and banking are 
done on a daily basis 

100% 

Maintenance of 
equipment of test centre 

Daily availability 

All 

100% 

Continuous 

From 08h00 - 16h30 

Mon - Fri 

100% 

Effective IGR 

Must attend 
Western Cape 
road traffic 
management 
co-ordination 
committee 
within a 500km 
radius 

All 

100% 

Quarterly 

05/2010 Provincial 

Traffic Department 
Vredenburg from lOhOO 
- 13h00 

100% 

; 

Effective IGR 

Meeting with 

motor 

registration 

All 

100% 

Quarterly 

14 May 2010 - 
Swellendam 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 





Target 

Actual 


working group - 
provincial 







Collection of motor 
vehicle registration and 
licensing fees 

Service available 
20 days per 
month 

All 

20 

No. of days 
available 

16/06/2010 "Youth Day" 
Public Holiday 

20 

20.92 

Resorts 


Compile a resort 
management plan 

Compile and 
submit a resort 
management 
plan for 

Council's 
consideration 
and approval 

All 

100% 

Resort plan 
compiled 

Plan was not completed 

100% 

125% 

Maintenance camping 
infrastructure. 

Maintenance of 
resort facilities 
according to 
budget 

All 

100% 

100% of budget 
spent 

40% surplus budgeted 
for unforeseen 
circumstances 

100% 

Maintenance of Resorts 

Maintenance of 
resort facilities 
according to 
budget 

All 

100% 

100% of budget 
spent 

More maintenance was 
done that was planned 
for 

100% 

Management of all beach 
areas 

Number of 
complaints 
received 
regarding beach 
areas 

All 

5 

Max number of 

complaints 

received 

Beaches do not fall 
under this department 

20 

Management of holiday 
resorts 

% increase in 
occupation 

All 

22% 

22% increase in 
occupation 

Due to economic 
situations 

22% 


Table 94: KPI Performance: Community Services 


f] Technical Services 


KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 

Target 

Actual 

Director: Technical Services 

Skills Development 

No. of targeted 

individuals 

trained 

All 

100% 

Monthly 

According to skills 
development plan 

100% 


100% 

Legal Input 

Provide input into 
by-law revision 

All 

100% 

Continuous 

When requested 

100% 


100% 

Implementation of 
Council resolutions 

Items 

implemented 
within required 
timeframe 

All 

100% 

% delivered 
within required 
timeframe 

n/a 

100% 

96% 

Liaison with Leadership 

Meetings with 

All 

24 

Bi-Weekly 

n/a 

24 


24 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 




Target 

Actual 


management 
team per month 







Management of audit 
queries 

% of audit 
queries 

completed within 

30 days 

All 

100% 

% of target 
achieved 

n/a 

100% 

100% 

Achievement of 
employment equity 
targets 

% of employment 
equity targets of 
positions filled 
achieved 

All 

100% 

% of target 
achieved 

1 applicant appointed 

100% 

81% 

Assignments from 
municipal manager 

Written 
assignment 
implemented 
within required 
timeframes 

All 

100% 

% of 

assignments 

addressed 

Acting as Director 
Technical Services from 
December 2009 and 
reported to Municipal 
Manager on all 
assignments 

100% 

100% 

Ensure proper 
procurement practices 

No. of successful 
appeals against 
municipality on 
the awarding of 
tenders 

All 

0% 

% of successful 
appeals 

n/a 

0% 

0% 

Submission of Annual 
Report information 

Departmental 
report submitted 
by 31 November 

All 

1 

09-Nov 

n/a 

1 

1 

Implementation of 
Internal audit reports 

% of internal 
audit queries 
rectified within 6 
months 

All 

80% 

% rectified 

No follow-up queries 
received 

80% 

100% 

SDBIP reporting to 
council 

Timeous 
reporting to MM 
before due dates 

All 

100% 

% completed 
by due dates 

New system, technical 
challenges experienced 
with implementation. 
Reporting on system 
now functional and up- 
dated 

100% 

Sewerage: Treatment 


Laingville Upgrading & 
silt handling 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


Municipal Buildings 


3 Ton Lorry with Lifter 

% of project 
completed 

All 

100% 

% completed 

Funds transferred 
[Council Resolution 61/6- 
10] to the 2010/2011 
financial year 

100% 

100% 

Scaffolding (complete) 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

Fencing: Hall Erf 10427 
(Clr. J. de Beer - Ward 

9) 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

100% 

Fencing: Cresh Erf 

% of project 

All 

100% 

% completed 

Target was not reached - 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 




Target 

Actual 

8281 (Clr. J. de Beer - 
Ward 9) 

completed 




this project forms part of 
the Ward allocations and 
Councillor indicated that 
the funds be used for the 
Enrichment Centre 



Fencing Wesbank 

% of project 
completed 

All 

100% 

% completed 

Funds transferred 
[Council Resolution 61/6- 
10] to the 2010/2011 
financial year 

100% 

100% 

Fencing: Well 
structure: Japie Palelstr 
(Ward 10: Clr. E. 

Steyn) 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

Tools and Equipment - 
Inventory (see Pink 
Pages) 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

100% 

100% 

100% 

Bee hive: Laingville 
(Ward 12 Clr. R. Abdol) 

% of project 
completed 

All 

100% 

% completed 

Funds transferred 
[Council Resolution 61/6- 
10] to the 2010/2011 
financial year 

100% 

Bee hive development 
(Ongegund) 

% of project 
completed 

All 

100% 

% completed 

Funds transferred 
[Council Resolution 61/6- 
10] to the 2010/2011 
financial year 

100% 

Bee hive 

development(Expansion 
of Saldanha facility) 

% of project 
completed 

All 

100% 

% completed 

Funds transferred 
[Council Resolution 61/6- 
10] to the 2010/2011 
financial year. The 
tender for the project 
has been awarded and 
construction will 
commence within the 
first month of the new 
financial year 

100% 

Multi purpose Centre: 
Cove St Helena Bay 
(Ward 11: Clr. A. 
Coetzee) 

% of project 
completed 

All 

100% 

% completed 

Funds transferred 
[Council Resolution 61/6- 
10] to the 2010/2011 
financial year 

100% 

Safeguarding : 

Complexes 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

Toilette facilities: 
Geelbekstraat (Ward 3: 
Clr. R. Snyders) 

% of project 
completed 

All 

100% 

% completed 

Funds transferred 
[Council Resolution 61/6- 
10] to the 2010/2011 
financial year 

100% 

Multi purpose Centre: 
Buildingof hall: Old 

Clinic: Hopefield (Ward 

7: Clr. Stoffels) 

% of project 
completed 

All 

100% 

% completed 

Funds transferred 
[Council Resolution 61/6- 
10] to the 2010/2011 
financial year 

100% 

2x Air 

conditioners:Langebaan 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 
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KPI Name 


KPI Definition 


Wards 


Baseline 


Target Unit 


Progress Comment 


2009/10 
Financial year 
end 


Target 


Actual 


Taxi Rank: Middelpos 
(Ward 1: Clr. S. Biko) 


% of project 
completed 


All 


100% 


% completed 


Funds transferred 
[Council Resolution 61/6- 
10] to the 2010/2011 
financial year 


100% 


Car ports: Taxi ranks 
(Ward 8: Clr. L. Steyn) 


% of project 
completed 


All 


100% 


% completed 


Funds transferred 
[Council Resolution 61/6- 
10] to the 2010/2011 
financial year 


100% 


New floor covering : 
Hopefield Community 
Hall 


% of project 
completed 


All 


100% 


% completed 


Completed 


100% 


Multi purpose Centre at 
Ongegund: Store and 
kitchen (Ward 9 Clr. J. 
de Beer) 


% of project 
completed 


All 


100% 


% completed 


Funds were mistakenly 
scheduled for the Multi 
Purpose Centre; the 
actual work was 
requested for the 
Community Hall. Funds 
were transferred to the 
correct vote number 


100% 


New roof: Vredenburg 
show grounds 


% of project 
completed 


All 


100% 


% completed 


Construction completed 


100% 


Office space: 
Administration 


% of project 
completed 


All 


100% 


% completed 


The remaining funds 
were transferred and 
earmarked for the 
purchasing of the FNB 
Building for additional 
office space 


100% 


Maintenance of 
Municipal buildings 
according to a 
maintenance plan 


Maintenance of 
all municipal 
facilities 

according to plan 
and budget 


All 


100% 


100% of budget 
spent 


n/a 


100% 


Maintenance of 
Municipal buildings 
according to a 
maintenance plan 


Development of 
longer term 
maintenance plan 


All 


100% 


10-Feb 


n/a 


100% 


Cleansing: Suction tank services 


Tools and Equipment - 
Inventory (see Pink 
Pages) 

% of project 
completed 

All 

100% 

% completed 

Budget amended with 
the revised budget to 
R8000. All money on this 
vote was spent 

100% 

Solid Waste: Landfill Sites 

LDV: Replace CFG 

10043 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 

Vredenburg dumping 
grounds: Instillation of 
CCTV 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 




Target 

Actual 

Furniture and fittings - 
Inventory (see Pink 
pages) 

% of project 
completed 

All 

100% 

% completed 

No purchases made 

100% 


Tools and Equipment - 
Inventory (see Pink 
Pages) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


Solid Waste: Refuse Removal 


Replacement of garden 
refuse lorry 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 

Replacement of tractor 
with trailer CR 1478 
with low bed lorry 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 


Mobile refuse holders: 

335 Units: Vredenburg 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 

88% 

Mobile refuse holders: 

150 Units: Paternoster 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 

88% 

Mobile refuse holders: 
Private developments - 
Langebaan 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 

88% 

Mobile refuse holders: 
Private developments - 
Vredenburg 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 

88% 

Mobile refuse holders: 
Private developments - 
Saldanha 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 

88% 

Mobile refuse holders: 
Private developments - 
St. Helenabaai 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 

88% 

Refuse holders: SBG: 
Saldanha (Ward 5: Clr. 
Cillie) 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 

88% 

Mobile refuse holders - 
Steenberg Cove 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 

90% 

Mobile refuse holders - 

% of project 

All 

100% 

% completed 

Funds roll-over as per 

100% 

87% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 




Target 

Actual 

Ongegund RDP 

completed 




Council Resolution 61/6- 
10 



Mobile refuse holders - 
Langebaan RDP 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 


88% 

88% 

2 X Skips: Saldanha 
(Ward 5: Clr. Cillie) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Mobile refuse holders - 
Middelpos RDP (1 300 
Units) 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 

Bulk refuse holders 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 

The removal of 
domestic waste at all 
residences in all 
residential areas 

Once per week. 

All 

100% 

% of target 
achieved 

n/a 

100% 


100% 

Distribution of black 
bags 

Quarterly 

All 

100% 

Quarterly 

n/a 

100% 



The removal of 
domestic waste at all 
residences in all 
residential areas 

Once per week. 

All 

100% 

% of target 
achieved 

n/a 

100% 


100% 

Environmental Management 

Decibel Meter 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


146% 

Compilation of Status 
Environment Document 

% of project 
completed 

All 

100% 

% completed 

Funds roll-over to 
2010/2011 as per 

Council Resolution 61/6- 
10 

100% 



Civil Services: Administration 


ISA GPS Server 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


100% 

ISA Server 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 


100% 

Proxy Server 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 


100% 

Laptop [Deputy 

Municipal Eng.: 
Infrastructure] 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 


100% 

Backup tapes 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 


100% 

Replace computers x3 

% of project 

All 

100% 

% completed 

n/a 

100% 


100% 
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KPI Name 


KPI Definition 


Wards 


Baseline 


Target Unit 


Progress Comment 


2009/10 
Financial year 
end 


Target 


Actual 


completed 


Desktop Computer 
[Drawing office] 


% of project 
completed 


All 


100% 


% completed 


Completed 


100% 


Laptop[Coordinator 
Civil Services] 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Specialists Civil Design 
software 


% of project 
completed 


All 


100% 


% completed 


Completed 


100% 


GIS & AutoCAD 
Computer 


% of project 
completed 


All 


100% 


% completed 


Completed 


100% 


Network upgrading 


% of project 
completed 


All 


100% 


% completed 


Completed 


100% 


Additional software 


% of project 
completed 


All 


100% 


% completed 


No expenditure occurred 


100% 


Computer equipment 
upgrading 


% of project 
completed 


All 


100% 


% completed 


Completed 


100% 


Furniture and 
Equipment - Inventory 
(see Pink Pages) 


% of project 
completed 


All 


100% 


% completed 


Completed 


100% 


Office jet All-in-one 
printer[Drawing Office] 


% of project 
completed 


All 


100% 


% completed 


Completed 


100% 


Copier at reception - 
Expiry of lease 

Office machines- 
Inventory (see Pink 
pages) 


% of project 
completed 

% of project 
completed 


All 


All 


100% 


100% 


% completed 


% completed 


Completed 

Completed 


100% 


100% 


Main Roads 


Upgrading : Main Road 
TR 2102: Vredenburg 

% of project 
completed 

All 

100% 

% completed 

Funding transferred as 
saving on vote 
5941/1/375/1 per 

Deviation Memorandum 
as approved by Municipal 
Manager and report to 
Council 

100% 

Upgrading : 
Oostewalstraat : 
Langebaan 

% of project 
completed 

All 

100% 

% completed 

Funding transferred 
[Council Resolution 61/6- 
10] to 2010/2011 
financial year 

100% 

Sewerage: Distribution 

Investigation and 
upgrading of 

Vredenburg Main 
sewerage 

% of project 
completed 

All 

100% 

% completed 

ASCH Consultants were 
appointed for this 
project. Busy with 
preliminary inspections 
and designs. Contract 
will include detailed 
surveys, designs as well 
as camera inspections. 
Payments will only be 

100% 



Page 134 


Saldanha Bay Municipality Annual Report 2009/10 


KPI Name 


KPI Definition 


Wards 


Baseline 


Target Unit 


Progress Comment 


2009/10 
Financial year 
end 


Target Actual 


reflected in the new 
financial year. Funding 
will be carried over to 
the new financial year 


Upgrading: Langebaan: 
Phase IV 


% of project 
completed 


All 


100% 


% completed 


Money will only be 
available in the 
2010/2011 Financial year 


100% 


Upgrading: Langebaan: 
Phase III 


% of project 
completed 


All 


100% 


% completed 


Consultancy tenders only 
awarded late in the 
financial year. ASCFI 
Consultants appointed 
for the work. Busy with 
preliminary 

investigations. Some of 
the fund spent on 
upgrading of a section of 
sewer line in Middelburg 
street, Langebaan 


100% 


Sewerage linkage (R/B 
39/10-06) 


% of project 
completed 


All 


100% 


% completed 


Money is made available 
on the budget for 
internal sewer 
connections where 
deemed necessary. If no 
internal connections 
deemed necessary, 
money is not spent. Also 
problems existed with 
the awarding of the year 
tender for the purchase 
of sewer pipes and 
accessories 


100% 


Upgrading: Networks: 
Saldanha 


% of project 
completed 


All 


100% 


% completed 


Contract for professional 
fees awarded, 
preliminary investigation 
will start, but project 
funding will be rolled 
over to next financial 
year 


100% 


Sewerage Master Plan: 
Langebaan 


% of project 
completed 


All 


100% 


% completed 


KV3 appointed, busy 
with report 


100% 


Sewerage master Plan: 
Hopefield 


% of project 
completed 


All 


100% 


% completed 


KV3 have been 
appointed, busy with 
report. Expenditure will 
reflect at a later stage 


100% 


Upgrading: Hopefield: 
Pump station B: Phase 
III 


% of project 
completed 


All 


100% 


% completed 


KV3 Consulting 
Engineers appointed for 
the project. Project will 
be rolled over to new 
financial year. 
Professional fees will 
only be claimed in the 
new financial year. 
Preliminary design work 


100% 
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KPI Name 


KPI Definition 


Wards 


Baseline 


Target Unit 


Progress Comment 


2009/10 
Financial year 
end 


Target Actual 


has started 


Formalisation: St 
Helena: Sewerage 
system (R/B 50/4-01) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 93% 


Notebook, Big screen 
and software (Joggen 
Smit) 


% of project 
completed 


All 


100% 


% completed 


Computer has been 
purchased 


100% 76% 


Ongegund 16 Houses: 
Toilette en Water 
(Ward 9 Clr. J. de Beer) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Connections ( see Pink 
Pages) 


% of project 
completed 


All 


100% 


% completed 


Problems with the 
awarding of the tender 
for supply and delivery of 
sewer pipes and 
accessories. Accessories 
will be purchased for 
connections 


100% 


Upgrading : Main road 
TR 2102: Vredenburg 


% of project 
completed 


All 


100% 


% completed 


Provincial transport 
department did not 
commission the 
resurfacing 


100% 


Sewerage: Purification 


Upgrading: Langebaan 
Sewerage works 

% of project 
completed 

All 

100% 

% completed 

Consultant has been 
appointed as well as 
contractor. R500 000 in 
claims should still be 
processed during April. 
Work is scheduled for 
completion before the 
end of June 2010. Final 
claims will be made in 
the next financial year 

100% 

Paternoster: Sewerage 
works: Improvements 
(design) 

% of project 
completed 

All 

100% 

% completed 

Record Of Decision 
approved. Fees will still 
be claimed for the 
professional services. 
Funding to be carried 
over to the next financial 
year 

100% 

Paternoster: Sewerage 
works: Improvements 

% of project 
completed 

All 

100% 

% completed 

Money has been spent 
on the project for this 
vote. The remainder of 
the money will be carried 
over to the next financial 
year 

100% 

Investigation and 
design of Sewerage 
works: Jacobsbaai 

% of project 
completed 

All 

100% 

% completed 

Roll over - Contract will 
be awarded by end of 

April 2010. Element 
consultants to start with 
the preliminary 
inspections and designs. 

100% 


Page 136 


Saldanha Bay Municipality Annual Report 2009/10 


KPI Name 


KPI Definition 


Wards 


Baseline 


Target Unit 


Progress Comment 


2009/10 
Financial year 
end 


Target Actual 


Funding to be carried 
over to the next financial 
year 


Investigation and 
design of Sewerage 
works: Britaniabaai 


% of project 
completed 


All 


100% 


% completed 


Roll over -Contract 
should be awarded by 
the end of April. Element 
Engineers to start with 
the preliminary 
investigations and 
designs. Funding will be 
carried over to the next 
financial year 


100% 


Furniture and fittings - 
Inventory (see Pink 
Pages) 


% of project 
completed 


All 


100% 


% completed 


All purchases have been 
made with regards to the 
vote 


100% 


To remove blockages 


The same day as 
reported and 
monthly reporting 


All 


12 

reports 


% of target 
achieved 


Blockages are attended 
to as soon as it is 
reported. All Blockages 
are cleared up, 100% 
rate is maintained 


12 


To operate the 
purification works 


Effective 
operation of 
purification works 
for 365 days per 
year 


All 


100% 


% of target 
achieved 


Daily operation and 
maintenance is carried 
out on all 7 WWTW's in 
the municipal area 


90% 


93% 


Streets 


New Amman Roller 
(Tar team) 

% of project 
completed 

All 

100% 

% completed 

Tender to be re 
advertised. Funds to be 
carried over to next 
financial year 

100% 

Replacement of Roller 
Vibrimax W39 
(Langebaan) 

% of project 
completed 

All 

100% 

% completed 

Tender to be re 
advertised. Funds to be 
carried over to next 
financial year 

100% 

New 8 Ton Truck: 
Stormwater team 

% of project 
completed 

All 

100% 

% completed 

Tender to be re 
advertised. Funds to be 
carried over to next 
financial year 

100% 

Self propelled street 
broom 

% of project 
completed 

All 

100% 

% completed 

Tender to be re 
advertised. Funds to be 
transferred to next 
financial year 

100% 

Replace : CR 6050 
(1983 Flat bed) - 2 Ton 
Utility Hopefield 

% of project 
completed 

All 

100% 

% completed 

Tender to be re 
advertised. Funds to be 
carried over to next 
financial year 

100% 

Replace CFG 9702 - 
Vredenburg 

% of project 
completed 

All 

100% 

% completed 

Tender to be re 
advertised. Funding to 
be transferred to 
2010/2011 financial year 

100% 
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Target 

Actual 

Replace CFG 9701 - 
Saldanha 

% of project 
completed 

All 

100% 

% completed 

Tender to be re 
advertised. Funding to 
be transferred to 
2010/2011 financial year 

100% 


Road signs: Tourism 
(Ward 6: Clr. Koen) 

% of project 
completed 

All 

100% 

% completed 

Tender not awarded due 
to forensic investigation. 
Restriction on capital 
expenditure 

100% 


Traffic signs 

% of project 
completed 

All 

100% 

% completed 

Project completed. 

Balance of funding to be 
transferred to 2010/2011 
financial year 

100% 

100% 

Oostewal Straat Erf 1 - 
6 (Ward 6 Clr. M. Koen) 

% of project 
completed 

All 

100% 

% completed 

Project completed. 

Balance of funds to be 
considered a saving 

100% 

100% 

Sidewalks: Sunbeam 
Straat (Ward 4: Clr. J.J. 
Swartz) 

% of project 
completed 

All 

100% 

% completed 

Project complete. 

100% 

100% 

Sidewalks: Mayflower 
Straat (Ward 4: Clr. J.J. 
Swartz) 

% of project 
completed 

All 

100% 

% completed 

Project completed. 

100% 

100% 

Sidewalks: Antonio 

Straat (Ward 4: Clr. J.J. 
Swartz) 

% of project 
completed 

All 

100% 

% completed 

Project completed 

100% 

100% 

Sidewalks: Katonkel 
Straat (Ward 4: Clr. 

J.J. Swartz) 

% of project 
completed 

All 

100% 

% completed 

Project completed. 

100% 

100% 

Sidewalks: Good hope 
Straat (Ward 4: Clr. J.J. 
Swartz) 

% of project 
completed 

All 

100% 

% completed 

Construction completed. 
Balance to be considered 
a saving 

100% 

100% 

Langebaan RDP: 
Stormwater 

% of project 
completed 

All 

100% 

% completed 

Design and project 
planning in progress. 
Funding to be 
transferred to 2010/2011 
financial year 

100% 


Hopefield: Link Road: 

RDP Houses 

% of project 
completed 

All 

100% 

% completed 

Project completed. 

100% 

100% 

Louwville Stormwater: 
Phase 3 

% of project 
completed 

All 

100% 

% completed 

Consultants have been 
appointed. Planning and 
design in progress. 

Project will run over two 
financial years. Balance 
of funds to be 
transferred to 2010/2011 
financial year 

100% 

100% 

Upgrading of 
sidewalks: Langebaan 
(Ward 6: Clr. Koen) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 
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Target 

Actual 

Wesbank: Roads, 
Stormwater & 

Sidewalks [MIG] 

% of project 
completed 

All 

100% 

% completed 

Tender for the 
appointment of a 
contractor have been 
placed and are being 
evaluated. Balance of 
funds to be carried over 
to the 2010/2011 
financial year 

100% 


Breestraat: Middle man 
(Ward 10: Clr. E. 

Steyn) 

% of project 
completed 

All 

100% 

% completed 

Project completed 

100% 

100% 

Sidewalks: AGS Church 
(Ward 10: Clr E. Steyn) 

% of project 
completed 

All 

100% 

% completed 

Project completed 

100% 

100% 

Sidewalks: Hervormde 
Church (Ward 10: Clr. 

E. Steyn) 

% of project 
completed 

All 

100% 

% completed 

Project completed 

100% 

100% 

Upgrading of 
Bergsigstraat (Ward 10 
Clr. Elize Steyn) 

% of project 
completed 

All 

100% 

% completed 

Funds to be transferred 
to 2010/2011 financial 
year 

100% 

100% 

Sidewalks: VGK 

Church: Louwville 
(Ward 10: Clr. E. 

Steyn) 

% of project 
completed 

All 

100% 

% completed 

Project completed 

100% 

100% 

Rehabilitation and 
reseal of internal roads 
(Rebuilding) 

% of project 
completed 

All 

100% 

% completed 

Construction in progress. 
Balance of funding to be 
transferred to 2010/2011 
financial year 

100% 

100% 

Stormwater system: Erf 
3643-1: Langebaan 

% of project 
completed 

All 

100% 

% completed 

Construction in progress. 
Balance of funding to be 
transferred to 2010/2011 
financial year 

100% 

100% 

Stormwater system 
Breestraat: Langebaan 
(Phase 1) 

% of project 
completed 

All 

100% 

% completed 

Construction in progress. 
Balance of funds to be 
transferred to 2010/2011 
financial year 

100% 

100% 

Stormwater system: 
Skoolstraat: 

Vredenburg 

% of project 
completed 

All 

100% 

% completed 

Design in progress. 

Balance of funds to be 
transferred to 2010/2011 
financial year 

100% 

75% 

Louwville/Ruth First : 
Upgrading of 
stormwater 

% of project 
completed 

All 

100% 

% completed 

Consultants have been 
appointed. Designs in 
progress. Balance of 
funds to be carried over 
to the 2010/2011 
financial year 

100% 

Entrances: Green 

Valley: (Ward 3: Clr. 

R. Snyders) 

% of project 
completed 

All 

100% 

% completed 

Project completed. 

Balance of funding to be 
used as saving 

100% 

100% 

Sidewalks: Plavei: 

% of project 

All 

100% 

% completed 

Project completed. 

100% 

100% 
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Kootjieskloofstr (Wten 
school to Saldanhaweg) 
(Ward 8: Clr. L. Steyn) 


completed 


Balance of funds to 
considered as saving 


Rehabilitation: 
Sidewalks: Pleinstraat 
(Waed 10: Clr. E. 
Steyn) 


% of project 
completed 


All 


100% 


% completed 


Construction completed. 
Balance of available 
funds to be regarded as 
savings 


100% 


Upgrading: Hoekstraat: 
Hopefield (Ward 7: Aid. 
Stoffels) 


% of project 
completed 


All 


100% 


% completed 


Restriction on capital 
expenditure. Funds to be 
transferred to 2010/2011 
financial year 


100% 


Reseal of rehabilitation 
of internal roads 
(South) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Reseal of rehabilitation 
of internal roads 
(North) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Upgrading of sidewalks 
with gravel 


% of project 
completed 


All 


100% 


% completed 


Restriction on capital 
expenditure. Funds to be 
transferred to 2010/2011 
financial year 


100% 


Flood Canal: Deurweg 
(Ward 10: Clr. E. 
Steyn) 


% of project 
completed 


All 


100% 


% completed 


Restriction on capital 
expenditure. Funds to be 
transferred to 2010/2011 
financial year 


100% 


Street construction 
(Gravel to Tar) 


% of project 
completed 


All 


100% 


% completed 


Problems with acquisition 
of road construction 
material. Funds to be 
transferred to 2010/2011 
financial year 


100% 


Pedestrian roads: 
Municipal Area 


% of project 
completed 


All 


100% 


% completed 


Construction completed. 
Balance of available 
funds to be transferred 
to 2010/2011 financial 
year 


100% 


Oxford Singel (Ward 
10: Clr. E. Steyn) 


% of project 
completed 


All 


100% 


% completed 


Awaiting finalization of 
tender process for the 
acquisition of material. 
Restriction on capital 
expenditure. Funds to be 
transferred to 2010/2011 
financial year 


100% 


Tarring of streets: 
Saldanha (Ward 5: Clr. 
Cillie) 


% of project 
completed 


All 


100% 


% completed 


Contractor already 
appointed. Construction 
to start on 15 April 2010. 
Spending on capital 
budget restricted. Funds 
to be transferred to 
2010/2011 financial year 


100% 


Speed bumps: 


% of project 


All 


100% 


% completed 


Funds to be transferred 


100% 
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Target 

Actual 

Saldanha (Ward 5: Clr. 
Cillie) 

completed 




to 2010/2011 financial 
year 



Speed bumps: 

Langebaan (Ward 6: 

Clr. Koen) 

% of project 
completed 

All 

100% 

% completed 

Project to be referred to 
following next financial 
year. Transfer of funds 
to 2010/2011 financial 
year 

100% 


Tools and Equipment - 
Inventory (see Pink 
pages) 

% of project 
completed 

All 

100% 

% completed 

Although only 74% of 
the budgeted amount 
was spent, acquisitions 
on the vote are 
complete. The balance to 
be regarded as a saving 

100% 

100% 

"Welcome sign": 
Langebaan (Ward 6: 
Clr. Koen) 

% of project 
completed 

All 

100% 

% completed 

Project referred to the 
following financial year 
for the appointment of a 
consultant to facilitate 
with the planning and 
public participation 
process for both the 
"Welcome Structure" and 
Ablution facility 

100% 


Maintenance of roads 

The efficient and 
effective 

management and 
maintenance of 
roads 

infrastructure and 
assets according 
to Pavement Man 
system and 
budget 

All 

100% 

100% of budget 
spent 

Planned maintenance 
project completed as per 
Pavement Management 
System output. Balance 
of funds transferred to 
2010/2011 financial year 

100% 

100% 

Maintenance of roads 

Repair of 
potholes and 
curbs on a daily 
basis as per 
inspection list and 
approved budget 

All 

100% 

100% of budget 
spent 

n/a 

100% 

100% 

Storm water 

Cleaning of storm 
water system 
once a year 
before winter 

All 

100% 

% of target 
achieved 

Based on information 
provided from 

Maintenance personnel, 
i.e. Cleaning and clearing 
of no. of manholes, inlets 
and pipes 

100% 

100% 

Street lights 

High mast light 
between 2 self build 
schemes and Diazville 
High school (Ward 1: 

Clr. S. Biko) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Louwville x 1 - 

% of project 

All 

100% 

% completed 

n/a 

100% 

100% 
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Financial year 
end 




Target 

Actual 

Kooitjiekloofstraat 

completed 







Street lights: Laingville 
(Ward 12: Clr. R. 

Abdol) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Lighting of dark areas: 
Patern & St Helena 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Lighting: Dorpsingang: 
Kerkstr: HPF 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Street lights : VB Dark 
areas - Louwville Phase 

4 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Street lights : 

Breestraat - LNB 
(T,M,I) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Street lights : Laguna 

Mall - LNB (K&O) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


Street lights: 

Algemeen-(SD- 

Jacobsbaai) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Street lights : SD -Dark 
areas - WhiteCity Phase 

4 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Street lights: General- 
(VB - Paternoster) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Electricity: Administration 

Computer - CCV system 
- Substations 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Computer replacement 
Portable 

% of project 
completed 

All 

100% 

% completed 

Tender rejected, 
standing over to next 
book year 

100% 

Scanner 

% of project 
completed 

All 

100% 

% completed 

Tender rejected, 
standing over to next 
book year 

100% 


Fax machine 

% of project 
completed 

All 

100% 

% completed 

Tender rejected, 
standing over to next 
book year 

100% 

Digital O/H Projector 

% of project 
completed 

All 

100% 

% completed 

Tender rejected, 
standing over to next 
book year 

100% 

100% 

Digital camera 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

DVR 

% of project 
completed 

All 

100% 

% completed 

Tender rejected, 
standing over to next 
book year 

100% 

Network printer 

% of project 

All 

100% 

% completed 

Tender rejected, 

100% 
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completed 


standing over to next 
book year 


Network card :"cleaner" 


% of project 
completed 


All 


100% 


% completed 


Tender rejected, 
standing over to next 
book year 


100% 


Computer- Asst.City 
Eng./Support Services 


% of project 
completed 


All 


100% 


% completed 


Tender rejected, 
standing over to next 
book year 


100% 


Furniture and Fittings - 
Inventory (see Pink 
Pages) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Copier 


100 


All 


100% 


% completed 


n/a 


100% 


Tools: Asst.City Eng.: 
Support Services 


% of project 
completed 


All 


100% 


% completed 


Delivered 


100% 


Electricity: Distribution and Maintenance 


Connections (see Pink 
Pages) 

% of project 
completed 

All 

100% 

% completed 

As required 

100% 

Replace vehicle : COLT 
"Pickup truck" - LNB ( 

KD) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

1 x "Pickup truck 
"complete- New 
Electrician-Staff budget 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Replace vehicle : HPF ( 
KD) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Middelpos : Bulk , 

Medium en Low tension 
Network 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Ongegund: Timber city 
150 Units: _Home 
connections 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Upgrading LT-network - 
Tuinstraat -HPF 
(underground)(KD) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Relay replacements - 
VB,SD,LNB 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

SF6 switch - JCB (K&O) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

SF6 switch - SD/VB - 
weg (K&O) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Replace mini substation 
: NG Church SD (K&O) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Replace mini substation 
: Hospitaalstraat (K&O) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


90% 
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Target 

Actual 

Ring network - VB 
Substation to 

Kerkstraat s/s - VB - 
(K&0)_High tension 
network 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


Replace obsolete 
conductors and 
isolators -HPF ( 
K&0)_High tension 
network 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Replace obsolete 
conductors and 
isolators -SD ( K&0)_ 
High tension network 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Replace obsolete 
conductors and 
isolators -VB ( K&0)_ 
High tension network 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Replace pillar cases 
(VB,SD, LN B, H PF)( KD) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Christmas lights 
(Vredenburg North& 
Yskor (Ward 8: Clr. L. 
Steyn) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Provograph soft- and 
hardware 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Special power points 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Seasonal lighting 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Christmas lights: 
Vredenburg/Louwville 
(Ward 10: Clr. E. 

Steyn) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Christmas lights: 

Saldanha (Ward 5: Clr. 
Cillie) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Load control system- 
Warm water cylinders - 
VB/SD/LNB 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Telemetry - Upgrading 
- Software and Modules 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Kerkstraat North 
substation building 
roof:VB en SD Main 
substations 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

1 

Replace electrical hand 

% of project 

All 

100% 

% completed 

n/a 

100% 

100% 
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Target 
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tools (TMI) 


completed 


Tools and equipment 
replacement (TMI) : 
Electrical tools 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Replace electric hand 
tools (KD) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Tools and equipment 
replacement (KD) : 
Electrical tools 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Replace electric hand 
tools (K&O) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Tools and equipment 
replacement (K&O) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


VLF 40 AC Pressure 
test meter for XLPE 
Cables ( T,M,I) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


KVA Meters modems 
and software (AMR - 
T,M,I) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Tools and equipment - 
Inventory (see Pink 
pages) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


New Substation 
Building - Oostewald 
sub - LNB (External) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Repair roof : Kalkrug 
store (K&O) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Upgrading : Electrical 
workshop convenience 
facilities or artisans 
(T,M,I) 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Connections: Disaster 
en Compassion (see 
Pink Pages) 


% of project 
completed 


All 


100% 


% completed 


No requests 


100% 


Connections (see Pink 
Pages) 


% of project 
completed 


All 


100% 


% completed 


As required 


100% 


Maintenance of 
electrical equipment 


Development of 
maintenance plan 


All 


100% 


10-Jun 


Draft Plan unavailable 
PGWC appointed a 
Consultant 


100% 


Maintenance of 
electrical equipment 


Maintain all 
electrical 
distribution 
machinery and 
mechanical 
equipment in 
optimal condition 
according to plan 


All 


100% 


100% of budget 
spent 


Budget and personnel 
shortages 


100% 
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Actual 


and budget 







Handling of complaints 

Customer 

enquiries 

handled. 

All 

100% 

% of target 
achieved 

n/a 

100% 

100% 

Electricity interruptions 

Notice of planned 
electricity 
interruptions to 
consumers 

All 

100% 

% of target 
achieved 

n/a 

100% 

100% 

Maintenance of meters 

Test meters - 
Electricity 
Prepayment 
accuracy queries. 

All 

100% 

% of target 
achieved 

n/a 

100% 

100% 

Maintenance of meters 

Test electricity 
meters - All 
meter accuracy 
queries 

All 

100% 

% of target 
achieved 

n/a 

100% 

100% 

Handling of electricity 
account queries 

Provide electricity 
technical support 
- Account queries 

All 

100% 

% of target 
achieved 

n/a 

100% 

100% 

Electricity credit control 

Reconnect 
electricity meters 
according to list 
from Finance. 

All 

100% 

% of target 
achieved 

n/a 

100% 

100% 

Electricity credit control 

Disconnect 
electricity meters 
according to list 
from Finance. 

All 

100% 

% of target 
achieved 

n/a 

100% 

99% 

Maintain an electricity 
emergency service. 

Availability of 
personnel 24 
hours per day 
according to 
standby list 

All 

100% 

% of target 
achieved 

n/a 

100% 

100% 

Repair power failures 

98% within 24 
hours and submit 
monthly report 

All 

12 

reports 

% of target 
achieved 

n/a 

12 

12 

Repair power failures 

90% within 7,5 
hours and submit 
monthly report 

All 

12 

reports 

% of target 
achieved 

n/a 

12 

12 

Repair power failures 

60% within 3,5 
hours and submit 
monthly report 

All 

12 

reports 

% of target 
achieved 

Monthly report 
outstanding 

12 

12 

Repair power failures 

50% within 1,5 
hours and submit 
monthly report 

All 

12 

reports 

% of target 
achieved 

Monthly report 
outstanding 

12 

12 

Provide supply 

Within thirty (30) 
days where 
existing network 
can be used and 
sixty (60) days 

All 

100% 

% of target 
achieved 

n/a 

100% 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 







Target 

Actual 


for low tension 
and ninety (90) 
days for medium 
tension where 
extensions must 
be made to the 
network. 
(Depending on 
availability) 







Provide quotations for 
new electricity 
connections 

Within ten (10) 
days where 
existing network 
is being used, 
and within thirty 
(30) days where 
extensions must 
be done. 

All 

100% 

% of target 
achieved 

n/a 

100% 


Maintenance of traffic 
lights 

Repair when 
necessary, 
subject to 
budgetary 
provision 

All 

100% 

% of target 
achieved 

n/a 

100% 

99% 

Maintenance of street 
lights. 

Weekly inspection 
of street lights 
and weekly 
reporting 

All 

52 

Weekly reports 
submitted 

Shortage of staff restricts 
streetlight maintenance 

52 



Water 


Replacement: LDV CFG 
23872 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


Vehicle "stripes" 

% of project 
completed 

All 

100% 

% completed 

Problems with the 
awarding of vehicle 
tenders. Still 

outstanding. Funding will 
be carried over to the 
next financial year 

100% 


Acceleration pump 
station St Helenabaai 

% of project 
completed 

All 

100% 

% completed 

Tender awarded to KV3. 
Funding to be carried 
over to the new financial 
year 

100% 


Midwest: Pump station 
upgrading: St. 

Helenabaai 

% of project 
completed 

All 

100% 

% completed 

KV3 has been appointed 
as consultants. Money 
will be rolled over to the 
new financial year. 
Preliminary designs are 
underway 

100% 


Hopefield: Waterline 
reinforcement 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

External services: 
Reservoir: Saldanha 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


Reservoir: Vredenburg 

% of project 

All 

100% 

% completed 


100% 
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KPI Name 


KPI Definition 


Wards 


Baseline 


Target Unit 


Progress Comment 


2009/10 
Financial year 
end 


Target Actual 


New 8 ML (also see 
758) 


completed 


Vredenburg: 
Upgrading: South 
eastern Area: L/ville 


% of project 
completed 


All 


100% 


% completed 


Contract has been 
awarded to ASCH 
Consultants. Consultants 
busy with initial designs 
and inspections. Work 
will start in the next 
financial year. Funding to 
be carried over 


100% 


Bulk feed: Network 
improvements 


% of project 
completed 


All 


100% 


% completed 


Still awaiting prices and 
delivery of bulk 
infrastructure equipment. 
Will be installed during 
May and June 2010 


100% 


Upgrading: Hopefield: 
Network: Phase III 


% of project 
completed 


All 


100% 


% completed 


Tenders will only be 
advertised in the new 
financial year, funding to 
be carried over 


100% 


Upgrading: Langebaan: 
Phase I 


% of project 
completed 


All 


100% 


% completed 


Contract awarded to 
ASCH Consultants. 
Consultants busy with 
preliminary investigations 
and designs. Remainder 
of funds will be carried 
over to new financial 
year 


100% 


Replacement of water 
meters 


% of project 
completed 


All 


100% 


% completed 


Meters and material for 
connections purchased 


100% 


Parkersdorp : 
Insulation 


% of project 
completed 


All 


100% 


% completed 


n/a 


100% 


Ring feeds 


% of project 
completed 


All 


100% 


% completed 


A large percentage of 
money has been spent 
on high pressure fittings 
to improve internal 
network 


100% 75% 


Servitudes : 
Registration 8i Costs 


% of project 
completed 


All 


100% 


% completed 


Money is made available 
on the budget for the 
registration of servitudes 
should they be required 


100% 


Tools and Equipment - 
Inventory (see Pink 
Pages) 


% of project 
completed 


All 


100% 


% completed 


Money has been spent 
under this vote. All 
material has been 
purchased 


100% 


Management of Water 
Services 


Fire Hydrants: 
Maintenance 
according to plan 
and budget 


All 


100% 


100% of budget 
spent 


Maintenance is carried 
out on fire hydrants in 
accordance with our 
maintenance plans 


100% 


Management of Water 
Services 


Availability of 
personnel 24 


All 


100% 


% of target 
achieved 


As a water services 
authority we act in terms 


100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 




Target 

Actual 


hours per day 
according to 
standby list 




our mandate to render 
effective water services 
provision for 365 days in 
the year. Maintenance 
teams are kept on 
standby duty and are 
available 24 hours a day 
for 365 days of the year 



Management of Water 
Services 

Maintenance of 
water supply 
system according 
to water services 
development plan 
and budget 

All 

100% 

100% of budget 
spent 

As a water services 
authority we act in terms 
our mandate to render 
effective water services 
provision for 365 days in 
the year. Maintenance to 
all our water related 
infrastructure is carried 
out on an ongoing basis. 
Maintenance is based on 
our Water master plans 
and maintenance plans 

100% 

100% 

Management of Water 
Services 

Effective water 
services provision 
for 365 days per 
year 

All 

100% 

Continuous 

As a water services 
authority we act in terms 
our mandate to render 
effective water services 
provision for 365 days in 
the year. Minor 
disruptions occur to 
water supply does occur, 
but supply is restored 
within 24hours 

100% 

100% 

Management of Water 
Services 

Maintenance and 
repair of water 
meters according 
to water meter 
audit and 
according to 
approved budget 

All 

100% 

100% of budget 
spent 

Maintenance and repairs 
to meters is an on-going 
process. Meter repairs 
are done based on our 
own meter audits and 
also per customer 
request. Meter repairs 
are handled within 1 day 
of receipt of problem. 
Repairs to bulk meters 
are handled within a 
week, depending on 
availability of material 

100% 

100% 

Management of Water 
Services 

Installation of 
bulk meters 
according to 
water services 
plan and 
according to 
approved budget 

All 

100% 

100% of budget 
spent 

Provision is made in the 
maintenance budget for 
the replacement of 
meters which includes 
bulk meters as well. The 
purchase and 
replacement of these 
meters is linked to the 
awarding of a year 
tender for the purchase 
of meters 

100% 

100% 


Page 149 


Saldanha Bay Municipality Annual Report 2009/10 


KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress Comment 

2009/10 
Financial year 
end 





Target 

Actual 

Management of Water 
Services 

Water samples 
taken on a 
monthly basis. 

All 

100% 

Continuous 

Water samples are taken 
on a monthly basis 
according to DWA 
requirements 

100% 


Mechanical Workshop 


Provision for GPS 
systems in Council 
vehicles 

% of project 
completed 

All 

100% 

% completed 

Funds were transferred 
[Council Resolution 61/6- 
10] to the 2010/2011 
financial year 

100% 


Laptop computer [Fleet 
manager] 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 

Office jet All-in-one 
Printer 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 


Furniture and Fittings - 
Inventory (see Pink 
pages) 

% of project 
completed 

All 

100% 

% completed 

Completed 

100% 


Table 95: KPI Performance: Technical Services 


g) Planning and Strategic Services 


KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress comment 

2009/10 
Financial year 
end 






Target 

Actual 

Director: Planning and Strategic Services 

Implementation of 
the SDBIP 

Co-ordinate and 
Submission of 

SDBIP 

All 

1 

No. Submitted 

n/a 

1 


Service Delivery and 
Budget 

Implementation Plan 

Completion of 

SDBIP and formal 
approval by the MM 
within 14 days after 
approval of the 
budget 

All 

1 

10-Jun 

n/a 

1 


Skills Development 

# of targeted 
individuals trained 

All 

100% 

Monthly 

n/a 

100% 

Legal Input 

Provide input into 
by-law revision 

All 

100% 

Continuous 

n/a 

100% 


Implementation of 
Council resolutions 

Items implemented 
within required 
timeframe 

All 

100% 

% delivered 
within required 
timeframe 

n/a 

100% 


Liaison with 

Leadership 

Meetings with 
management team 
per month 

All 

24 

Weekly 

n/a 

24 


Management of audit 
queries 

% of audit queries 
completed within 

All 

100% 

% of target 
achieved 

n/a 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress comment 

2009/10 
Financial year 
end 




Target 

Actual 


30 days 







Achievement of 
employment equity 
targets 

% of employment 
equity targets of 
positions filled 
achieved 

All 

100% 

% of target 
achieved 

n/a 

100% 

0% 

Assignments from 
municipal manager 

Reasonable 
assignment 
implemented within 
required 
timeframes 

All 

100% 

%of 

assignments 

addressed 

n/a 

100% 

Ensure proper 

procurement 

practices 

No of successful 
appeals against 
municipality on the 
awarding of 
tenders. 

All 

0% 

% of successful 
appeals 

n/a 

0% 

Submission of Annual 
Report information 

Departmental 

Report submitted 
by 31 November 

All 

1 

09-Nov 

n/a 

1 


Implementation of 
Internal audit reports 

% of internal audit 
queries rectified 
within 6 months 

All 

80% 

% rectified 

n/a 

80% 

SDBIP reporting to 
council 

Timeous reporting 
to MM before due 
dates 

All 

100% 

% completed 
by due dates 

n/a 

100% 

Communication 


Two-way radio, 2 
batteries and 
chargers: Middelpos 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Base Station: Diazville 
office 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Mobile Radios 
(Security Services x4) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Switchboard 
upgrading - Telkom 

% of project 
completed 

All 

100% 

% completed 

Roll over 

100% 

100% 

Radio amplifier for 
Hopefield and 
Paternoster 
(T,M,I)+Monitoring 

% of project 
completed 

All 

100% 

% completed 

No tender - shortage of 
personnel 

100% 

Hand radio (Security 
Services x 6) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Hand radio (Streets 
Vredenburg x 6) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Mobile radio (Finance: 
Computer section) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Hand radio (Finance) 
Base station 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress comment 

2009/10 
Financial year 
end 





Target 

Actual 

Hand radios 
(Replacement) 

Electrical 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

jioo% 


Building Inspections 


Photostat machine 
(Expiry of lease) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Measuring Instrument 
for heights 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Fax machine 

% of project 
completed 

All 

100% 

% completed 

Roll over - Tender not 
awarded 

100% 

2 x Computers with 

OS & Memory Sticks 
(Area Building Control 
Officials) 

% of project 
completed 

All 

100% 

% completed 

Roll over - Tender not 
awarded 

100% 

Workflow 

Management Program 

% of project 
completed 

All 

100% 

% completed 

Roll over - Tender not 
awarded 

100% 

Hardware: New 
computers x2 

% of project 
completed 

All 

100% 

% completed 

Roll over - Tender not 
awarded 

100% 

Plan Cabinet : 
Langebaan 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Furniture and Fittings 
- Inventory (see Pink 
Pages) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


City Planning 


Sectorial plans : 
Vredenburg en 

Saldanha 

% of project 
completed 

All 

100% 

% completed 

Spending dependent on 
approval by SDF 

100% 

Implementation: 

Spatial Development 
Framework (PAWC) 

% of project 
completed 

All 

100% 

% completed 

Roll over - consultant 
appointed 

100% 

Implementation: 

Spatial Development 
Framework 

% of project 
completed 

All 

100% 

% completed 

Consultant Urban 

Dynamics Western Cape 
for phase 2 of the project 
appointed (R248 442.48) 
Appointment letter to 
consultant on 7/12/2009 

100% 

Workflow 

Management Program 

% of project 
completed 

All 

100% 

% completed 

Funds rolled over to 2011 

100% 

Hardware: New GIS 
computer 

% of project 
completed 

All 

100% 

% completed 

Funds rolled over to 2011 

100% 

Furniture and Fittings 
- Inventory (see Pink 
Pages) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

Copier 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 


80% 


75% 


75% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress comment 

2009/10 
Financial year 
end 





Target 

Actual 

Office machines- 
Inventory (see Pink 
pages) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Tools and Equipment 
- Inventory (see Pink 
Pages) 

% of project 
completed 

All 

100% 

% completed 

n/a 

100% 

100% 

Processes for the use 

applications 

processed 

90% of land use 
applications 
processed within 

120 days 

All 

90% 

% of target 
achieved 

5 applications finalised 
for the month 

90% 

100% 

Zoning certificates 
issued 

95% of zoning 
certificates issued 
within 5 working 
days 

All 

100% 

% of target 
achieved 

6 All done 

100% 

100% 

Building line 
relaxation approvals 

90% of building line 
relaxations 
approved within 30 
days 

All 

90% 

% of target 
achieved 

4 Exceeding's of building 
lines approved for the 
month during the 

Mayoral Committee 
meeting 

90% 

100% 

Approval of building 
plans 

90% of building 
plans 

approved/processed 
within 30 days 

All 

90% 

% of target 
achieved 

241 Building plans 
received for 2010. 47 
Building plans approved 
for the month 

90% 

100% 

Economic Development 

Upgrading of 
entrances to towns 
(Paternoster, 

Saldanha, St. 

Helenabaai & 

Hopefield) 

% of project 
completed 

All 

100% 

% completed 

Another meeting was 
held between the 
relevant internal 
departments and the 
service provider to 
discuss the design 
changes of the tourism 
welcoming boards in 
order to keep within the 
budget framework. The 
service provider will do 
the necessary design 
changes as requested 

100% 

75% 

Tourism promotion 
material, road signs, 
boards (Paternoster, 
Saldanha, 

St. Helenabaai, 
Hopefield) 

% of project 
completed 

All 

100% 

% completed 

Another meeting was 
held between the 
relevant internal 
departments and the 
service provider to 
discuss the design 
changes of the tourism 
welcoming boards in 
order to keep within the 
budget framework. The 
service provider will do 
the necessary design 
changes as requested 

100% 

Furniture and Fittings 

% of project 

All 

100% 

% completed 

The tender was 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress comment 

2009/10 
Financial year 
end 







Target 

Actual 

- Inventory (see Pink 
Pages for detail) 

completed 




advertised and not 
approved and the funds 
were transferred over to 
the new financial year 



Implementation of 
the LED process plan. 

Selling of 

established projects 
to investors 

All 

3 

projects 

with 

investors 

All completed 
by 30 June 

2010 

LED compiled a council 
report regarding the 
business units (beehives) 
to get the approval of 
Council to kick start the 
process in terms of the 
tender procedures in this 
regard 

3 


To establish 
intergovernmental 

LED forum at local 
level . 

Effective 
functioning of 
established LED 
forum 

All 

4 

Quarterly 

The interim phase of the 
forum is completed and a 
strategic session was 
proposed at the last 
meeting. The purpose of 
the session is to get 
strategic guidance of the 
future role of the 
Communication Forum 

4 



Strategic Services 


2X Computers with 
software 

% of project 
completed 

All 

100% 

% completed 

Roll over - Tender not 
awarded 

100% 

Furniture and Fittings 
- Inventory (see Pink 
Pages for detail) 

% of project 
completed 

All 

100% 

% completed 

Roll over - Tender not 
awarded 

100% 

IDP 

IDP process according 
to approved process 
plan 

Sending of copies 
to all applicable 
provincial and 
national 
departments 

All 

100% 

10-Jun 

n/a 

100% 

IDP process according 
to approved process 
plan 

Approval of final 

IDP 

All 

100% 

10-May 

n/a 

100% 

IDP process according 
to approved process 
plan 

Public participation 
of KPI's with draft 
budget 

All 

100% 

10-Apr 

n/a 

100% 

IDP process according 
to approved process 
plan 

Finalise KPI's for 
20010/11 

All 

100% 

10-Mar 

n/a 

100% 

IDP process according 
to approved process 
plan 

Approval of draft 

IDP 

All 

100% 

10-Mar 

n/a 

100% 

IDP process according 
to approved process 
plan 

Project planning for 
2010/11 

All 

100% 

10-Feb 

n/a 

100% 
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KPI Name 

KPI Definition 

Wards 

Baseline 

Target Unit 

Progress comment 

2009/10 
Financial year 
end 





Target 

Actual 

IDP process according 
to approved process 
plan 

IGR consultation 

All 

100% 

10-Mar 

n/a 

100% 


IDP process according 
to approved process 
plan 

Public participation 
of draft IDP 

All 

100% 

10-Mar 

n/a 

100% 


IDP process according 
to approved process 
plan 

IDP co-ordination 
(detail in process 
plan) 

All 

100% 

10-Mar 

n/a 

100% 


Table 96: KPI Performance: Planning and Strategic Services 
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CHAPTER 6: FINANCIAL PERFORMANCE 


6.1 FINANCIAL SUSTAINABILITY 


a] Municipal Financial Viability and Management - National KPIs 


KPA & INDICATOR 

2007/08 

2008/09 

2009/10 

Comments 

Debt coverage ((Total operating 
revenue-operating grants 
received)/debt service payments 
due within the year) 

97 

95 

96 

This indicator is to determine if 
the municipality generates 
sufficient cash to cover 
outstanding debtors, the higher 
the %, the better 

Service debtors to revenue - (Total 
outstanding service debtors/ 
revenue received for services) 

23.8 

16.0 

19.2 

This is the percentage that 
outstanding debtors are of 
annual revenue, the lower, the 
better 

Cost coverage ((Available cash+ 
investments)/ Monthly fixed 
operating expenditure 

11.60 

12.13 

11.3 

This is the percentage that 
cash on hands will be able to 
cover monthly expenditure, the 
higher, the better 


Table 97: National KPI's for financial viability and management 


6.1.1 OPERATING RESULTS 

The table below shows a summary of performance against budgets: 


Financial 

Year 

Revenue 

Operating expenditure 

Budget 

Actual 

Diff. 

% 

Budget 

Actual 

Diff. 

% 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

2007/08 

398 384 

377 596 

(20 788) 

95 

389 135 

305 456 

(83 6790 

78 

2008/09 

423 757 

418 157 

(5 600) 

99 

423 757 

380 598 

(43 159) 

90 

2009/10 

468 717 

476 798 

8 081 

102 

468 717 

431 146 

(37 571) 

92 


Table 98: Performance against budgets 


The municipality received R477,2 million revenue for the year of which R431,l million was utilised for 
operating expenditure. Salaries and Councillor allowances were 30,34% of the operating expenditure for 
the year under review and the percentage is within the national norm of between 35-40%. Bulk purchases 
of water and electricity and expenditure with regards to grants and subsidies that were received from other 
spheres of government along with salaries and allowances makes up most of the total operating 
expenditure of the municipality. Grant and subsidies received property tax and service charges account for 
most of the revenue for the year under review. 
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The following graph indicates the various types of revenue items in the municipal budget for 

2009/10 



Revenue 


1.14% ^.0.03% 
9.58% 


I 


56.78% 


22.06% 



3.91% Property rates 



Property rates - penalties imposed and 
collection charges 
Service charges 

Rental of facilities and equipment 
Interest earned - external investments 
Interest earned - outstanding debtors 
Fines 

Licences and permits 
Income for agency services 
Government grants and subsidies 
Other income 

Gain on disposal of property, plant and 
equipment 


Graph 13: Revenue 


The following graph indicates the various types of expenditure items in the municipal budget 

for 2009/10 
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Operational Expenditure 

0.24% 

3.53% 13.18% 

29.01% 

26.95% 


5.45% 



1.36% 


Employee related costs 
Remuneration of Councillors 
Bad debt impaitment 

■ Collection costs 
Impairment on landfill site 

■ Depreciation 
Repairs and maintenance 
Finance Cost 

fl.34% ■ Bulk purchases 

Grants and subsidies paid 


1 .13% 


0.06% 


General expenses 

Loss on disposal of property, plant and 
equipment 


Graph 14: Operating expenditure 


6.1.2 OUTSTANDING DEBTORS 


a] Gross outstanding debtors per service 


Financial 

year 

Rates 

Trading 

services 

Economic 

services 

Housing 

rentals 

Other 

Total 

(Electricity 
and Water) 

(Sanitation 
and Refuse) 

R'000 

R'000 

R'000 

R'000 

R'000 

R'000 

2008/09 

15 952 

22 914 

16 875 

9 900 

1 305 

66 946 

2009/10 

25 248 

31 713 

23 878 

9 993 

3 632 

94 464 

Difference 

9 296 

8 799 

7 003 

93 

2 327 

27 518 

% growth 
year on year 

58.3 

38.4 

41.5 

0.9 

178.3 

41.1 


Table 99: Gross outstanding debtors per service 

Note: Figures exclude provision for bad debt 
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The following graph indicates the total outstanding debt per type of service for 2009/10 


r 


Outstanding debtors 

3.84% 


10.58% 


25.28% 


26.73% 


33.57% 



f 


Rates 

Eletricity and Water 
Sanitation and Refuse 
Housing Rentals 
Other 


Graph 15: Debt per type of service 


b] Total debtors age analysis 


Financial year 

Less than 30 
days 

Between 30-60 
days 

Between 60-90 
days 

More than 90 
days 

Total 

R'000 

R'000 

R'000 

R'000 

R'000 

2008/09 

21 611 

2 192 

1 812 

41 331 

66 946 

2009/10 

27 671 

3 004 

3 354 

60 435 

94 464 

Difference 

6 060 

812 

1 542 

19 104 

27 518 

% growth year 
on year 

28.0 

37.0 

85.1 

46.2 

41.1 


Table 100: Service debtor age analysis 

Note: Figures exclude provision for bad debt 


6.1.3 VIABILITY INDICATORS 


a] Level of reliance on grants and subsidies 


Financial year 

Total grants and 
subsidies received 

Total Operating 
Revenue 

Percentage 

R'000 

R'000 

% 

2007/08 

40 039 

382 665 

10.5 

2008/09 

52 380 

415 901 

12.6 

2009/10 

38 921 

476 798 

8.1 


Table 101: Reliance on grants 
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The following graph indicates the municipality's reliance on grants as percentage for the last 

three financial years 


Reliance on Grants 



2007/2008 

2008/2009 

2009/2010 


Graph 16: Reliance on grants as % 


The municipality is more reliant on grants to finance expenditure than other municipalities with the same 
nature, due to our limited revenue raising capacity. 


b] Liquidity ratio 


Financial year 

Net current assets 

Net current liabilities 

Ratio 

(R'000) 

(R'000) 

2007/08 

355 608 

8 788 

40.5:1 

2008/09 

412 983 

9 488 

43.5:1 

2009/10 

502 914 

10 178 

49.4:1 


Table 102: Liquidity ratio 


The ratio indicates that the municipality is in a favourable position to meet its short term liabilities. The 
ratio is well above the national norm of 1.5:1. 


6.1.4 AUDITED OUTCOMES 


Year 

2005/2006 

2006/2007 

2007/08 

2008/09 

2009/10 

Status 

Qualified audit 
report 

Qualified audit 
report 

Disclaimer audit 
report 

Disclaimer audit 
report 

Qualified 


Table 103: Audit outcomes 
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The following table provides the details on the main audit outcomes for the past two financial years with 
the correctives steps implemented: 


2008/09 

2009/10 

Main issue raised 

Corrective step 
implemented 

Main issue raised 

Corrective step 
implemented 

Disclaimer 

Qualification 

Property, plant and 
equipment -The 
municipality applied 

Generally Accepted 

Municipal Accounting 

Practice Standard 17, 
Property, Plant and 
Equipment s the previous 
financial year. In terms of 
this standard, the 
municipality should have 
componentised major parts 
of assets, reassessed the 
useful lives, reassessed 
residual values and 
considered impairment for 
all classes of assets. This 
exercise was not 
performed for all 
infrastructure assets 
disclosed at a carrying 
value of R170 300 223 in 
note 10 to the financial 
statements 

Sub-contractor of Deloitte 
Consulting was appointed 
to do the unbundling 
process. 

N/A 

Asset register unbundled 
and componentised and 
GRAP 17 fully implemented 
for 2009/10 financial year. 

Fines - There was no 
adequate system to 
reconcile the traffic fines 
issued with the cash 
received 

Deloitte Consulting was 
appointed to perform the 
reconciliation. 
Recommendations were 
implemented during and 
after the completion of the 
review 

The municipality receives 
traffic fine income in cash 
at the traffic department. 

In the prior year, there was 
no adequate system to 
reconcile the traffic fines 
issued with the cash 
received. The municipality's 
records did not permit the 
application of alternative 
audit procedures regarding 
this class of revenue. 
Consequently, I did not 
obtain all the information 
and explanations 
considered necessary to 
satisfy myself regarding 
the accuracy and 
completeness of traffic fine 
income stated at R1 661 

748 in the statement of 

System changes have been 
effected. Only the 
comparative year is 
queried and will thus fall 
away with the next audit 
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2008/09 

2009/10 

Main issue raised 

Corrective step 
implemented 

Main issue raised 

Corrective step 
implemented 



financial performance for 
the comparative financial 
year 


Rental of facilities and 
equipment - A significant 
amount of the rental 
received from the hiring of 
facilities is received in cash 
at the facilities operated by 
the municipality. There is 
no adequate system of 
control 

Procedures have been 
developed and 
communicated to relevant 
officials 

A significant amount of the 
rental received from the 
hiring of facilities is 
received in cash at the 
facilities operated by the 
municipality. In the prior 
year, there was no 
adequate system of control 
over such revenue on 
which I could rely for the 
purpose of my audit. The 
municipality's records did 
not permit the application 
of alternative audit 
procedures to obtain 
reasonable assurance that 
all cash revenue received 
had actually been recorded 
in the books of account. 
Consequently, I was 
unable to satisfy myself 
regarding the accuracy and 
completeness of revenue 
from the rental of facilities 
stated at R7 863 105 in the 
statement of financial 
performance for the 
comparative year 

System changes have been 
effected. Only the 
comparative year is 
queried and will thus fall 
away with the next audit 

Other financial assets - 

Other financial assets 
amounted to R2 028 717. 
This balance forms part of 
the housing development 
fund debtors referred to in 
note 21 to the financial 
statements. The 
municipality did not have 
adequate controls or 
accounting records to 
support these amounts 

Temporary officials have 
been appointed to 
appropriately file 
documents at other 
offices/towns and for 
proper record keeping 

N/A 

System changes have been 
effected. Only the 
comparative year is 
queried and will thus fall 
away with the next audit 

Trade and other 
receivables from 
exchange transactions - 

An amount of R9 689 920 
relating to the housing 
development fund debtors 
referred to in note 21 to 

Temporary officials have 
been appointed to 
appropriately file 
documents at other 
offices/towns and for 
proper record keeping 

N/A 

System changes have been 
effected 
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2008/09 

2009/10 

Main issue raised 

Corrective step 
implemented 

Main issue raised 

Corrective step 
implemented 

the financial statements. 

The municipality did not 
have adequate controls or 
accounting records to 
support these amounts 




Unspent conditional 
grants - Unspent 
conditional grants 
amounted to R29 050 219. 

As a consequence of 
inadequate accounting 
records and as a result it 
was unable to obtain 
sufficient appropriate audit 
evidence for this balance 

Deloitte Consulting worked 
closely with the finance 
staff to prepare the 
requisite grant schedules 
and the appropriate 
referencing thereof for 
proper and accurate record 
keeping 

During the prior year, as a 
consequence of inadequate 
accounting records, I was 
unable to obtain sufficient 
appropriate audit evidence 
for the government grants 
and subsidies which were 
recognised as earned. My 
audit opinion on the 
financial statements for the 
period ended 30 June 2009 
was modified accordingly. 

As a consequence of 
inadequate accounting 
records, I was still unable 
to obtain sufficient 
appropriate audit evidence 
for the amounts disclosed 
for the government grants 
and subsidies for the 
comparative year in the 
statement of financial 
performance amounting to 
R54 733 755 as well as the 
impact thereof on the 
accumulated surplus. I am 
thus unable to verify the 
occurrence, accuracy or 
completeness of this 
amount 

System changes have been 
effected. Only the 
comparative year is 
queried and will thus fall 
away with the next audit 

Unpaid conditional 
grants - unpaid 
conditional grants 
amounted to R20 484 411. 

As a consequence of 
inadequate accounting 
records and as a result it 
was unable to obtain 
sufficient appropriate audit 
evidence for this balance 

Deloitte Consulting worked 
closely with the finance 
staff to prepare the 
requisite grant schedules 
and the appropriate 
referencing thereof for 
proper and accurate record 
keeping 

N/A 


Commitments - Capital 
commitments amounting to 
R29 474 450 were 

Temporary officials have 
been appointed to 
appropriately file 

N/A 
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2008/09 

2009/10 

Main issue raised 

Corrective step 
implemented 

Main issue raised 

Corrective step 
implemented 

approved and contracted 
for. Due to this it was 
unable to inspect contracts 
or similar sufficient 
appropriate audit evidence 
to verify R10 661 000 of 
this balance. 

documents at other 
offices/towns and for 
proper record keeping. 



Emphasis of matter: 

Unauthorised, irregular 
or fruitless and 
wasteful expenditure - 

Possible fruitless and 
wasteful 

expenditure amounting to 
R101 877 was incurred in 
the 2008 financial year 

Irregular expenditure 
amounting to R709 610 
was incurred in the 2008 
financial year 

This matter remains 
unresolved. 

As disclosed in note 45 of 
the financial statements, 
the municipality incurred 
irregular expenditure 
amounting to 

R57 931 180. 

To be reported to Council 
for consideration. 

Material under 
spending of the budget 

- The municipality has 
under spent its budget by 
R49 788 148, which 
equates to 12, 6% of the 
budgeted expenditure. 

Management embarked on 
a process to budget 
realistically in order to 
meet service delivery 
needs 

The municipality has 
materially underspent its 
capital budget by 60.8%. 

At the date of this report 
the under spending on 
capital projects amounted 
to R97 740 209. The 
Housing programme, the 
Road and Community and 
Social programmes were 
significantly affected by 
the lack of spending. 

The forensic investigation 
implemented during 

2009/10 had a negative 
effect on the SCM 
processes. Corrective steps 
are implemented. 

Electricity and water 
losses - The municipality 
incurred losses of 12,84% 
of electricity (29 349 Kwh) 
and 16,07% of water (2 

080 

Kl) on distribution. 

The working procedures 
are monitored and 
significant changes are 
reported immediately. 

As disclosed in Appendix 

G to the financial 
statements, material 
losses to the amount of 

R12 505 574 for electricty 
and R5 179 200 for water 
were incurred as a result 
of a combination of 
technical and non 
technical losses. 

The Technical Departments 
to implement systems to 
reduce distribution losses 
within acceptable levels. 


Table 104: Detail on audit outcomes 
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6.1.5 EQUITABLE SHARE VS TOTAL REVENUE 


Description of revenue 

Amount received 
2007/08 

Amount received 
2008/09 

Amount received 
2009/10 

R'000 

R'000 

R'000 

Equitable share 

14 513 

19 946 

21 342 

Capital grants 

24 009 

31 894 

22 260 

Operating grants 

1 517 

540 

2 072 

Own revenue 

342 626 

363 521 

431 124 

Total revenue 

382 665 

415 901 

476 798 


Table 105: Equitable share vs. total revenue 


The following graph indicates the various revenue streams of the municipality for the past 

three financial years 
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Graph 17: Revenue streams 
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6.1.6 REPAIRS AND MAINTENANCE 


Description 

2007/08 

2008/09 

2009/10 

R'000 

R'000 

R'000 

Total Operating 

Expenditure 

305 456 

380 598 

431 146 

Repairs and Maintenance 

15 621 

19 103 

23 480 

% of total OPEX 

5.11 

5.02 

5.45 


Table 106: Repairs & maintenance as % of total OPEX 


The following graph indicates the percentage of the budget that was spent on repairs & 
maintenance in relation to the operational budget 



Graph 18: Repairs and maintenance as percentage of OPEX 


6.1.7 CAPITAL FUNDED BY SOURCE 


Description Source 

2007/08 

2009/10 

2010/2011 

R'000 

R'000 

R'000 

External loans 

6222 

1148 

19008 
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Description Source 

2007/08 

2009/10 

2010/2011 

R'000 

R'000 

R'000 

Grants and subsidies 

21473 

27800 

10424 

Public contributions and 
donations 

451 

0 

0 

Own funding 

26 003 

51 993 

59 275 

Other 

0 

0 

0 

Total capital 
expenditure 

54 149 

80 941 

88 707 


Table 107: Capital funded by source 


The following graph indicates capital expenditure funded by the various sources 


Capital funded by source 
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Graph 19: Capital funded by source 
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6.1.8 FINANCIAL CHALLENGES 


Challenge 

Action to address 

Skills shortage 

Employ skilled personnel and provide appropriate training 

Staff shortage 

Fill vacant positions 

System software capacity 

Upgrade systems 

Supply chain committee system not effective due to DT 
investigation 

Proper procedure manuals, policies and training 


Table 108: Financial Viability Challenges 
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LIST OF ABBREVIATIONS 


AG 

Auditor-General 

CAPEX 

Capital Expenditure 

CBP 

Community Based Planning 

CFO 

Chief Financial Officer 

DPLG 

Department of Provincial and Local Government 

DWAF 

Department of Water Affairs and Forestry 

EE 

Employment Equity 

GAMAP 

Generally Accepted Municipal Accounting Practice 

GRAP 

Generally Recognised Accounting Practice 

HR 

Human Resources 

IDP 

Integrated Development Plan 

IFRS 

International Financial Reporting Standards 

IMFO 

Institute for Municipal finance officers 

KPA 

Key Performance Area 

KPI 

Key Performance Indicator 

LED 

Local Economic Development 

MAYCOM 

Executive Mayoral Committee 

MFMA 

Municipal Finance Management Act (Act No. 56 of 2003) 

MIG 

Municipal Infrastructure Grant 

MM 

Municipal Manager 

MMC 

Member of Mayoral Committee 

MSA 

Municipal Systems Act No. 32 of 2000 

MTECH 

Medium Term Expenditure Committee 

NGO 

Non governmental organisation 

NT 

National Treasury 
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OPEX 

Operating expenditure 

PMS 

Performance Management System 

PT 

Provincial Treasury 

SALGA 

South African Local Government Organisation 

SAMDI 

South African Management Development Institute 

SCM 

Supply Chain Management 

SDBIP 

Service Delivery and Budget Implementation Plan 

SDF 

Spatial Development Framework 
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45 

R67/5-1 1 INDUSTRIAL DEVELOPMENT STRATEGY: SALDANHA BAY 
ENERGY CORPORATION 

(Report of the Municipal Manager) (15/8/1) 

(S Cordom) 

RESOLVED 

i) that the report be noted; 

ii) that the matter be referred to the newly elected Council. 

R68/5- 1 1 ANNUAL REPORT: OVERSIGHT COMMITTEE 

(Report of the Municipal Manager) (4/1/3/1; 9/1/1) 

(AJ Oberholster) 

RESOLVED 


i) that the report be noted; 

ii) that the report of the Oversight Committee in terms of 
section 127of the MFMA regarding the Annual Report be 
adopted; 

in) that the Annual Report for 2009/1 0 be approved with the 
following reservations: 

(a) the late submission of the Annual Report to Council 
and the public; 

(b) Not fully providing "progress comments” on specific 
projects under functional performance in chapter 5. 

(c) The inability to finalize the Area Management Model, 

(d) Only spending 55% or the capital budget. 

(e) Dysfunctional performance management system. 

(f) Ward Committee system not functioning. 

(g) Lack of proper I DP review system. 

(h) The high number of material losses for electricity and 
water. 

(i) The lack of a formal risk assessment process and 
organizational wide risk management. 

(j) The late submission of the financial statements. 



